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Overview

The IAPro software was designed to assist law enforcement Internal Affairs and Professional Standards Units but is now
used by many entities other than just law enforcement such as school systems, hospitals, universities, fire departments,
EMS services and Human Resources departments.

Introduction

From its inception, IAPro has supported the following core needs:

e Early intervention — Also known as early warning, early intervention encompasses the proactive identification of
possible performance problems within the organization. Performance problems can be identified at the
employee, unit or allegation level, among others. |APro supports the early intervention concept via its alert
functions, and also various reports and data display interfaces.

e Case management — The handling of citizen complaints and other internal investigations in a timely and effective
manner is crucial to the effectiveness of IAPro customers. IAPro has many features that support this concept,
often with unique, graphical interfaces that are easy to learn and utilize.

e Statistical reports and charts — A wide range of these are available from |APro, many of which are highly
configurable in a user-friendly manner.

e  Security and access control - Data in IAPro is secured so that access can be controlled based on need-to-know
concepts. In addition, many key IAPro features can be accessed individually by each IAPro user. The IAPro
system administrator is in charge of maintaining each |APro user’s access rights and privileges.

¢ Automated correspondence — IAPro offers several approaches to supporting the time-consuming endeavor of
generating letters and other documents.

Before we go into how IAPro addresses these core needs, we need to first take a look at the information IAPro stores
and how it fits together, along with some basic usage concepts.

Information in IAPro centers on the concept of incidents. Understanding incidents is a crucial first step in understanding
IAPro.

An incident is an individual item of work such as an investigation of a citizen’s complaint, or a reportable event
such as a vehicle accident or use-of-force.

To differentiate between different types of incidents, IAPro includes an incident type identifier. |APro’s data entry format
ensures that this is the case.

With some important exceptions, incident types are customer-defined. Typical incident types used by IAPro customers
include citizen complaint, administrative investigation and citizen inquiry. Customer defined incident types can be added
at any time and setting up the initial incident types is part of the IAPro configuration process when the customer is first
installed.

The exceptions to customer-defined incident types are those that come “hard-wired” in IAPro. These are also termed as
reportable or statistical incidents, and include the use of force, vehicle accident, firearm discharge, vehicle pursuit, stop,
K9 utilization, etc.

k)
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These hard-wired or statistical incident types include data elements -- or fields -- and other features that are specific to
the type of incident represented. Therefore, you'll find fields such as citizen taken to hospital included with Use of force
incidents, and type of stop device used included with Vehicle pursuit incidents.

Citizen complaint Response to resistance (Use-of-force)
Administrative investigation Vehicle pursuit

Inquiry Firearm discharge

Citizen Contact Vehicle Collision

Property Loss/Damage Stop

Commendation/Award K9 Utilization

Inspection Drug Test

Background Investigation Show of Force

EEOC Complaint Integrity Test

Worker's Comp Claim Forced Entry

Table 1: Examples of incident types
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Basic Incident Entry and Case Management

Entering Incidents

By clicking on the “Input” icon under Modules/Shortcuts, you can select the incident type you wish to enter.

T Settings | @ Print | 2] To Excel | 5 Timeline | “% Options
(723 | What's new: Incidents received since Sep 3, 2008 [No alerts displayed]
(&) IANo Investigator Assigned Narrative ~
W 20150404 Drug test 072015-001 Ser I Kaiser During the course of an PSO investigation, the officer was ordered to participate in a rinalysis to determine If he was under the
= 2016-03-08 Firearm discharge FD2016-002 Un-assigned Firearm Discharge Test...
T 20160007 Firearm discharge F02016-001 Det it Murphy Firearm Discharge
= 2015-05-08 Firearm discharge FD2015-002 Aux ) Bell The officer was attempting to arrest the subject and shots were fired.
- v 20150401 Firearm discharge F02015.001 Lie K perry Officer fired because she was being fired at.
|z wwon Presrmdischarge FD2015.003 Det 1 hurphy 3 Whie cleaning weapon the offcer fakled to unoad and a round was discharged and the round passed through the window of his re
=l 2014:10-30 Firearm discharge FD2014-004 Ser J Robert During a traffic stop (Code 20) for disregarding a traffic signal the suspect provided the officer with false information. The offic:
©w 2016-06-29 Integrity test 172016-001 Un-assigned C Integrity Test conducted after complaints of Extortion from business owners....
& 20161107 K9 Utitization K92016-007 Un-assigned ;
& 20161026 ¥9 Utiization ¥92016:006 Cap R Essenburg (1 K9 Utization Narrative
& 20161016 K9 Utitzation K92016-005 Un-assigned [
& 2016101 K9 Utiization K92016.004 Un-assigned (
& 20161008 K9 Utitzation K92016-001 Un-assigned (] K9 Neo was working the airport on drug sniffing duty. K9 Neo alerted on suitcase. Asearch reveaied 26 ounces of Cocaine conce
& 20161005 K9 Utitization K92016-002 Un-assigned () K9 Utiization. Burglary suspect apprehended hiding in attic. Suspect was not bitten by K9.
& 20161003 ¥9 Utiization K92016.003 Un-assigned (
1 2016-11-07 Pedestrian Stop test Un-assigned C v
< >
Input New Incidents [
s s
L Administrative Investigation ~§gg Display of Ta... destrian s... Vehicte cras...
Aert [ orus et Shotgun Discharge L vehicie purs...
=
B ¥ cau Log S Firearm discharge stop
I tizen compaint P& rorceacniry i e
: ool 4
Commendation B0 nteanity test Use of force
,Ili',_n.,u,y of Firearm e 1 vrzaton Use of Force Review
Shortcuts » ‘v

Once you select the incident type, it will ask you to choose the access level for the incident. Each user of
IAPro has been given an access level by the administrator. This allows the administrator to control who can
access certain incidents in the system.

1 Top Secret
2 Secret

3 Confidential
Access Level 4 Restricted

5 Unclassified

Choose the access level for the new incident:

Date of receipt of incidentf] |11/20/201§

Please note: the date of receipt should be changed if you are entering an
older, non-current incident.

Click here to return to Table of Contents
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The date of receipt will appear as today’s date. The user can change this date if needed. To enter a date in
any field, you enter the numbers of the date without any formatting such as dashes or slashes. 1APro will
format the date for you. For instance, in this incident, the date would be entered as 112016 or 11202016.
Either sequence will work. The user will proceed to the next screen to continue entering the incident.

An incident wizard screen will appear.

Received Time: 1A No: _] Case No: _|

[F-4 Incident links

ZL Involved citizens
71 Involved employees
‘o Witnesses
[T Linked files

Linked numbers

Run QAcheck... Next
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Automatic IA number sequencing
IAPro can be configured to automatically sequence and enter your |IA number.

One or more sequences can be configured by the IAPro administrator, so that IAPro users can choose the
sequence that’s appropriate to the type of incident being entered and have the next number in sequence be
generated.

Select the |A No sequence to be automatically incremented....
Description

UOF2016-0007 Use of Force

EI2016-001 Early Intervention Alert

VA2016-001 Vehicle Accident

1A2016-002 Inspection Audit

CL2016-002 Call Log

Citizen Complaint

PO Sy S

The next number in the sequence would be |CC2016-012

Select the next IAnumber shown

In the example above, several sequences that have been configured by the IAPro administrator, and
the lower sequence for “Citizen Complaint” has been selected by the user.

Click here to return to Table of Contents
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Automatic numbering is activated by the administrator.

Received: |11/20/2016 Time: 1A No: I ::II Case No:
= - -

Description

UOF2016-0007 Use of Force
EI2016-001 Early Intervention Alert
VA2016-001 Vehicle Accident
1A2016-002 Inspection Audit

CL2016-002 Call Log

CC2016-012 Citizen Complaint

The next number in the sequence would DelCC201 6-013

Select the next IAnumber shown

Run QAcheck... Bac ‘ Next

Note: Many of our customers choose to use one numbering system for all incidents. If
your organization chooses to not use the automatic numbering, you can still select numbers
in a sequence by clicking on the three dots next to the IA number field noted in the picture
above.

Click here to return to Table of Contents
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Case Numbering

The case number field is intended to capture the RMS, CAD or incident number of the law enforcement

incident that the complaint or IA case is related to. These fields are usually populated by the user free-typing
into the field or by being populated as it is entered via BlueTeam.

Received: |11/20/2016 Tine. A No:|€C2016-013 Case No: |16-12345
E-42 Incident links

.‘:. Involved citizens

<

‘e Witnesses

[T Linked files
Linked numbers

Involved employees

Run QAcheck... Next

Click here to return to Table of Contents
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The Links of an Incident

Linking Citizens and Employees

Citizens and Employees are the parties that are normally involved in incidents.

A citizen is the primary involved party in a citizen complaint. In such a role, they are the complainant.
Internally generated investigations will be less likely to have citizen complainants. When a citizen is linked to
a hard-wired reportable incident, they are known as an involved citizen, rather than complainant. Citizens
can also be linked to incidents as witnesses.

Employees can be associated with incidents as involved employees, complainants (for example when one
employee makes a complaint against another or when the employee is a reporting supervisor) or witnesses.

An unlimited number of citizens and employees can be linked to each incident.

IAPro stores information relevant to each citizen such as name, date-of-birth, etc. It stores information
similarly on each employee, including his or her current assignment, which can be convenient for statistical
purposes.

Everything on the “Links” page or tab uses “right click” functionality. To add the involved citizen or
citizen complainant in 1APro, “right click” on “Involved citizens” and click on “Add new involved citizen.”

Received:|11/20/2016 Time| A No] CC2016-013 ..

=42 Incident links

T an

..... 71 Involved emp Add new Involved citizens

...... = Witnesses
..... Linked files
Frn Linked numbers

Edit

Click here to return to Table of Contents
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The “Citizen Finder” screen appears for the user to search the system for the involved citizen in case this
citizen has been linked to prior incidents or to add a new involved citizen. Type in the last name and first
initial of the involved citizen and search. Citizens will appear in the bottom of the screen. If you find a match,
highlight the name and click on “Select highlighted citizen.” If you do not find a match, select “Add new citizen”
and enter the new citizen’s information.

Search values can be entered either completely or just using the first few characters of the value being searched. The first/last search can be done with only the
last name, or the first and last names.

O
o .
Last name First name

= |~

[Un-used]
I Search

Call back or CI code

I Search

Citizen DL No Race Sex DOB Address #1

Nancy Smith 0003656654 White Female 07/11/1957 1508 Mapleton Dr. Dallas TX

Nancy Smith Asian Female 03/16/1957

< >
Cancel Add new citizen I Select highlighted citizen

When you select the citizen, the system will ask for the role of the citizen in the incident.

Indicate the role of the citizen in reporting the complaint....

o ThlS citizen is the person reporting the complainté

O,
s/
(" This citizen is NOT the person reporting the complaint

Click here to return to Table of Contents
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The citizen’s snapshot appears and the user will complete this section to the best of their knowledge. This
information will be available for reporting purposes. (Note: this enhanced citizen snapshot only appears if is
has been selected via the incident type by the program administrator)

Key "snapshot” information pertaining to the citizen at the time of the incident

E] Information pertaining to citizen during incident

Citizen was homeless at time of their involvement:

Citizen language

Citizen exhibited limited or no english language proficiency:

Citizen's primary language: ISpanish

Citizen's expressed gender:

Citizen's sexual orientation if expressed:

Employee’s assessment was citizen was experiencing critical mental issue(s):

Did the citizen self report as experiencing mental issues?

Citizen age

Citizen age when incident was received: |59

Citizen armed

Citizen was armed at the time of the incident

Click here to return to Table of Contents
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Once the citizen is linked, there are several options available by right clicking on the citizen’s name. One of
the more important options is the ability to add a role for the citizen. This can be especially useful in later
reports.

Received: |11/20/2016 Time: 1A No:|CC2016-013 I Case No: |16-12345

=53 Incident links
=% Involved citizens
ey
; i..Z% Snapsho

7L Involved emplo Create correspondence

Add new charge against the citizen

g Witnesses
.77 Linked files
Linked numbers, Edit

Reporter

Victim

Add/edit citizen role

Unlink
Change to witness
Delete

Run QAcheck... [ Back Next

Select the role for the citizen.

Choose the citizen's role

[compiainant]

Complainant

Additional roles for citizen might be Bystander, Reporting Person, Driver, Passenger, Ride-along, etc.

Click here to return to Table of Contents
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The user can also add criminal charges to the involved citizen as well as unlink and delete them from the
incident if needed. Unlinking the involved citizen is preferred over deletion and the system will not allow the
deletion of a citizen if that citizen is linked to other incidents.

h Add new charge against the citizen

Create correspondence
Confirm deletion of citizen:

Add/edit citizen role
Nancy Smith

a E::orter Please note: all deletions are recorded to background usage log.
Victim
Unlink | oK I
Change to witness
Delete

The citizen can be un-linked from this incident, but not deleted since
he/she is linked to another incident.

Therefore the citizen will be unlinked from this incident only, and
his/her record retained.

Click here to return to Table of Contents
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Adding the involved employee(s) is accomplished by right clicking on “Involved employees.”

Received: |11/20/2016 Time. 1A No:|CC2016-013 Case No: [16-12345

=3 Incident links
B S Involved citizens
E| a Nancy Smith - Complainant
; /=7 Snapshot info
N |\ olved empioy
-y Witnesses
-[T] Linked files Edit

Linked numbers|

Add new Involved employees

Add an unknown employee.....

Run QAcheck... Back Next

a Search values can be entered either completely or just using the first few characters of the value being searched. The first/last search can be
O -4 done with only the last name, or the first and last names.
X )
CL Last name First name
Iacosta I Search I]
Payroll #
I Search |

Badge/ID number Social security number

I Search | S

F-§ officer Calvin Robert Acosta

Cancel Add new employee |I Select highlighted employee

Highlight the employee when they appear in the bottom portion of the search form and click on “Select
highlighted employee.”

Click here to return to Table of Contents
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Select the employee’s involvement.

Select the type of Employee involvement...

{+ ‘Complaint against/Employee involved:

" Witness

" Complainant

Cancel Next

The employee’s snapshot will appear and the user will complete. It is at this time, the user can designate
whether the employee was wearing a “Body worn camera.”

Key "snapshot” information pertaining to the employee at thegime of the incident

Employee assignment when incident occurred
Division / Bureau
E Ilnvestigative Division LI ISpecial Investigations LI
t Squad

IWarrant Squad / j I j
[Un-used] [Un-used]
| = =l

Employee title/rank when incident occygfed

IOfﬁcer L]
Employee was off-duty ncident occurred " Yes * No ¢~ Not known
Employee was employgff off duty when the incident occurred  Yes * No " Not known

Supervisor of em| when incident occurred

Sergeant B‘ Delaurentis [Sgt/12345] | X |
a
Yes v
H Added in version 6.3.187 and newer

Next >>

Click here to return to Table of Contents
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A role can be selected for an involved employee. Right click on the employee’s name and select their role in
the incident.

Received: |11/22/2016  Time; 1A No: _| Case No: _|

B3 Incident links
B-&3 Involved citizens

B -£4 Nancy Smith - Complainant
\..[Z snapshot info

=52 Involved employees

[SWN Officer Jose William Averila [532/3242

\...Z= Snapshot info Add new allegation
@ Disrespect toward citizen Add new action taken
—E-B Category 3 Discipline: Ora Add new charge
‘& Witnesses .
.: X Add new hearing
= Linked files
Linked numbers Create correspondence

 Add/edit employee role

View employee information

Have |APro purge this officer from the incident...

Unlink

Change to witness

Run QAcheck... Back Next

Choose the employee role

= s
‘—D Complainant Supervisor

Witness Officer

Cancel | | Save

Additional examples of employee roles might be Primary Driver, Passenger (Pursuits, Accidents) or
Secondary Driver (Pursuits). You might also use Field Training Officer, Probationary Officer, Supervisor, etc.

Different incident types have different employee roles.

Click here to return to Table of Contents
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By right clicking on the involved employee’s name, the user exposes options for building out the incident.

Received: |11/20/2016 Time: 1ANo:CC2016-013 = Case No: [16-12345 e

-4 Incident links

B-ZL Involved citizens
2§34 Nancy Smith - Complainant

7 Snapshot info
)

= Involved employees
[S™ Officer Calvin Robert Acosta [532 :
Eé Snapshot info - Yes Add new allegation
& Witnesses Add new action taken
[T] Linked files Add new charge

Linked numbers Add new hearing
Create correspondence

Add/edit employee role

View employee information

Have |APro purge this officer from the incident...

Unlink

Change to witness

Run QAcheck... Next

Click here to return to Table of Contents
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Linking of Allegations

To add an allegation, click on “Add new allegation” and select an allegation from the drop-down list.

Allegation

I espect toward citizen

Disrespect toward citizen

Equipment Damage

Equipment-Damage to Firearm

Equipment-Damage to Uniform

Equipment-Improperly Dressed

Excercise of Authority-Improper Charge / Use of Discretion

Excessive use of force

Extortion v
Finding date

[11722/2016

Oversight finding

| -
Finding date

Cancel

Save

Along with the allegation, you have the ability to link the directive or policy where the allegation is found in
your department’s policies and procedures. The “directive” or policy violation is usually selected at the same

time as the allegation.

_ Allegation
r 3
g IDisrespect toward citizen - |
Directive
1210 Courtesy to the Public - I
~

1107 Truthfulness in Department Matters
1204 Attentiveness to Duty

1210 Courtesy to the Public
1602 Use of Force

1603 Reporting Use of Force

1604 Consuming Alcohol on Duty

1806 Discrimination

1807 Failure to Comply W/Department Policies

Oversight finding

Finding date

Cancel

| | Save

Click here to return to Table of Contents
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Findings are associated with allegations and directives and before closing an incident, each allegation should
also have a finding with a finding date.

JCE Allegation

Allegation
lDisrespect toward citizen L|

Directive
|1210 Courtesy to the Public L|

Finding
lSustained Ll

Finding date

11/22/2016

Oversight finding

| =
Finding date

o

Cancel | Save

Run QAcheck... ‘ Next

With a finding of “Sustained,” an action taken should be entered.

Received: |11/22/2016 Time: 1A No: Case No: -e-

=4 Incident links
ﬁ =& Involved citizens
=1-£% Nancy Smith - Complainant
-7 Snapshot info

=52 Involved employees
[N Officer Jose William Averilla [5822224
-~ Snapshot info Add new allegation
© Disrespect toward citizen Add new action taken
& i
‘e Witnesses Add new charge
[T Linked files

R Add new hearing
Linked numbers

Create correspondence
Add/edit employee role

View employee information

Have IAPro purge this officer from the incident...

Unlink

Change to witness

Run QAcheck... Next
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Linking of Actions Taken

Select the “Action” from the dropdown list. The system will provide an “Action Taken” date and the ability to
add a narrative, select a category and mark the action complete.

Action taken
|OralAdmonishment

Action taken date
11/22/2016

Days/hours suspended/assessed, if applicable

Narrative

Immediate supervisor issued the Oral Admonishment|

Manage

" Incident investigation/discipline handled at the field/unit level

[V The action taken or discipline has been completed

Category
Category 1 Discipline

Click here to return to Table of Contents
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If the action taken is a suspension, a box is provided for days or hours suspended. If in your department,
Employees work different shifts, like four ten-hour days or three twelve-hour days and other employees work
five eight-hour days, then you should enter the time as hours. If everyone in the department works the same
number of hours in a day, then using days would be easiest.

In this example, the suspension is entered in hours. (One week at 40 hours)

Action taken

F ISuspension j

Action taken date
| 11/22/2016

Days/hours suspended/assessed, if applicable
|40 h

Narrative

Manage

[~ Incident investigation/discipline handled at the field/unit level

v The action taken or discipline has been completed

Category
Category 3 Discipline j

Cancel Save |

Click here to return to Table of Contents
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Linking of Charges

Criminal charges or Administrative charges can also be linked to an employee.

‘ (V] Save ‘ - Print ‘ O BTRpt ‘ 7% BlueTeam ‘ (i ] QA ‘ W Flag ‘ [=] Properties

Links ISummaryI Status + Assign | Tasks | Routings | When + where | statistical | Usagetog | I |

Received: [11/15/2016 Tine: IA NG test = Case No: | =]

B3 Incident links
&£} Involved citizens
&£, Nancy Smith
LB Snapshot info
E-5 Involved employees
-

Z= Snapshot info Add new allegation
{4l Dec 12, 2016 Add new action taken

D] i
- \L'htl:esﬁs [ Add new charge
-[T] Linked files
Linkes numbers Add new hearing

Create correspondence
Add/edit employee role

View employee information

Have IAPro purge this officer from the incident...

Unlink

Change to witness

Click here to return to Table of Contents
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Linking of Hearings

If the administrative function of Hearings/Appearances is turned on, you can track all hearings and
appearances related to an incident. This function is turned on as the Administrator in System Settings and

the Application Tab.

-5

[ustomer and site-specific settings

Customer infol Configuration Application Earlyinterventionl Date formatl BlueTeam I Ofﬁcers] Enhanced securityl Version 7] Advanced I Linked files storage I

Auto tasks

[V Enable automatic incident and task due date creation

Enables automatic incident due date calculation and automatic task(s) creation when a new incident is added. These settings are configured in the
Automated Reminders module found in the workflow section.

Incident read-only lockdown
|v Automatically lock incidents that are in either completed or forwarded status to read-only I

NOTE: To override and unlock: users granted feature access rights for "Compl incident lockout override” can change incidents’ statuses to
something other than Completed or Forwarded and thereby unlock the incident

Linking model for disciplinary actions taken

@ (¢ Default: Link under officer ¢" Link under each individual allegation ¢~ Both: mixed model

¥ Incident timescales tracking activated

Highly recommended to be activated

|V Task creation and completion [V Linking of files v Linking of involved employees/officers

Hearings and appearances features

Vv A Y 3 e i itizel e linke 3 ide hanged to be incident type level setting in 7.1 and later versions

Going forward, the site-wide setting (above) is ignored, and the settings are managed in the Incident Types Maintenance Module.

Cancel Save

Click here to return to Table of Contents
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By right clicking on the employee’s name, you can track all hearings and appearances related to the incident.

B Citizen complaint: CC2017-00001 X

(V] Save | = Print| \3  BTRpt| 7. BlueTeam | @ (YA Flag | D Timescales | Properties

Links ISummary| Status + Assign | Tasks | Routings | When + where | statistical | Usage tog |

Received: [01/19/2017 Time: 1A No:|CC2017-00001 _, Case No: _I

E- Incident links
B-&h Involved citizens
Eﬂ Joyce Lynn Wilson
i..[22 Snapshot info
=} 71 Involved officers

=T 1aster P.O. James Thomas Avery [0 2720

%, Snapshot info Add new allegation
..[ ¢} Abusive Language - 1210 Courte Add new action taken
; Witnesses

Add new charge

Linked files

Linked numbers Add new hearing

Create correspondence
Add/edit officer role
View officer information

Have IAPro purge this officer from the incident...

Unlink

Change to witness

Select the Hearing type

u | Hearing X

- @E Hearing type: Disciwnary Hearing| Ll

Appeal Hearing

Discipli

Status: | - I

Begin date:

Disclosure brief:

Disclosure brief date:

Penalty position:

1

Penalty date:

|~ Member suspended

Outcome:

End or completed date: I

Cancel Save

Click here to return to Table of Contents
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Select the status and complete as necessary.

| 1
Hearing
5 ?{ Hearing type: Disciplinary Hearing L]
Begin date: 02/02/2017
Status:

Disclosure brief:

Disclosure brief date:

Penalty position:

Penalty date:

Outcome:

| K
Completed .
Pending

Scheduled
r

End or completed date:

|
|
—

[~ Member suspended

|

Cancel Save

When the hearing has been completed, you will select an outcome from the dropdown list and enter the

completion date.

Disclosure brief:

Disclosure brief date:

Penalty position:

Penalty date:

Hearmg
—,’_:l = Hearing type: IDiscip(inary Hearing LI
Begin date: |02/02/20‘|7
Status:

ICompleted

K

I
—

I
——

I mMember suspended

Ll

Ll

End or completed date:

Outcome:

| «

Action Reduced
Action Rescinded
Action Upheld
Allegation Rescinded
Discipline Issued

Returned for further investigation

Click here to return to Table of Contents
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Additional Linked Employee Options

Right clicking on the employee’s name gives you several additional options. These options are listed below.

Viewing Employee Information

By right clicking on a linked employee, you can view the employee’s informational folder. Note: you
cannot make changes to the folder in this manner.

Citizen complaint: CC2017-00001
< Save | = Print | \3 BTRpt | 7. BlueTeam | €@ QA | T, Flag | %O Timescales Properties

Links ISummary] Status + Assign | Tasks | Routings | When + where | statistical | Usage log |

Received: |01/19/2017 time: 1A No:|CC2017-00001 _I Case No: _,

=2 Incident links
=-Zh Involved citizens
=-£4 Joyce Lynn Wilson
=7, Snapshot info
=52 Involved officers

= ‘ Master P.O. Jag omas Avery [0 2
== Snapshot in Add new allegation
[} Abusive Lar Add new action taken
. wi
‘& Witnesses Add new charge
Linked files

Linked numbers gddueaieanng

Create correspondence
Add/edit officer role

View officer information

Have IAPro purge this officer from the incident...

Unlink

Change to witness

Click here to return to Table of Contents
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A read only version of the Employee’s folder appears but you may run officer history reports from this screen
if needed.

General ICurrently assignedl Contactinfol 2 I-‘onitoredl Education/awardsl Images: 1 I Mministratel Disclosurel Useriogl

Officer information

LAST name First Middle Title
|Auery IJames IThomas |I.'.aster P.O. j
Badge ID number Date-of-birth Soc Sec no.
0752 09/30/1981 223-90-3412
Race Sex
Fhite ] [eae ~|
Hire date
01/01/2002 Number of years of law enforcement experience prior to hire date: |2
User defined fields

I8730 <-- Your agency’s primary officer identifier
Payrol #:

Vehicle / License Number:l
r

The above checkbox indicates to IAPro whether or not the officer is currrently employed. This enables IAPro to determine head-counts for
organizational units. The calculated headcounts are utilized by some El analytical reporting in version 5.0 and newer.

End of employment/separation date:
Officer purge "hold"

r

Click here to return to Table of Contents
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Purging a linked Employee

There may be times where you want to purge an employee from an incident but leave the allegations and
disciplinary actions for statistical purposes.

Right click on the involved employee and select “Have IAPro purge this officer from the incident”

This will purge the officer but leave the other links like allegations and actions taken for your statistical and
historical reports.

: -
-5 Involved officers

BN=WaN |1acter P.O. James Thomas A

Add new allegation

P —d Abusive Language - 1210 Add new action taken

----- - Witnesses Add new charge
""" 7] Linked files Add new hearing
------ Linked numbers

Create correspondence
Add/edit officer role

View officer information

Have |APro purge this officer from the incident...

Unlink

Change to witness

o Note: Purge features must be activated by the Administrator for a user to have this feature.

Click here to return to Table of Contents
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Unlinking or Changing a Linked “Involved” Employee to a “Witness” Employee

By right clicking on an involved employee, you may unlink them from a specific incident or change them to a
witness in the incident.

B3 Incident links
E-Zh Involved citizens
. 3-8 Joyce Lynn Wilson
fe -7. Snapshot info
=52 Involved officers
&

_E* snapshot info Add new allegation

P "¢} Abusive Language Add new action taken
..... & Witnesses Add new charge
..... " Linked files

Add new hearing

..... Linked numbers
Create correspondence

Add/edit officer role

View officer information

Have IAPro purge this officer from the incident...

Unlink

Change to witness

Click here to return to Table of Contents
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Linking of Employee and Citizen Withesses

Linking of employee withesses is accomplished by right clicking on “Involved employees.” All
employees should be pre-populated. Therefore, any employee, including civilian employees are
entered as involved employees and then their role is selected.

Select the type of Employee involvement...

(" Complainant

The linked employee witness will be inserted under the witness section.

Received: |11/22/2016  Time: 1A No: Case No: [

=G [

=& Involved citizens
=-£%4 Nancy Smith - Complainant
i..[Z2 snapshot info
=52 Involved employees
=T Officer Jose William Averilla [583/8843] - Involved Officer
LLE Snapshot info
H & Disrespect toward citizen - 1210 Courtesy to the Public - Sustained 11/22/2016
L v Category 3 Discipline: Oral Admonishment: 40 days/hrs - 11/22/2016
El-“aa Witnesses
=7, Master P.O. Michael John Smith [0864/1611] _
= Snapshot info
[T7] Linked files
Linked numbers

Run QAcheck... Back Next

Click here to return to Table of Contents
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A role can be chosen for the withess employee by right clicking on the employee’s name and selecting
“Add/edit employee role”

B Incident links
=-Zh Involved citizens
2-£ Joyce Lynn Wison
L Snapshot info
5L Invoved officers
g T, Master P.0. James Thomas Avery [0752/8730]

]
(0]

7, Snapshotinfo &3 Officer role X
i g} Abusive Languag
- Witnesses
E " - O Choose the officer role
LB Snapshot info 9‘ )
..[T] Linked files
Linked numbers

Linking a citizen witness is accomplished by right clicking on the word “Witnesses” and conducting a search
for that involved citizen witness.

Received: |11/22/2016 Time; 1A No: _I Case No: _I

-4 Incident links
E-gs Involved citizens
B -£4 Nancy Smith - Complainant
7. Snapshot info
=52 Involved employees
= ' Officer Jose William Averilla [583/8843] - Involved Officer
7. Snapshot info
i @ Disrespect toward citizen - 1210 Courtesy to the Public - Sustained 11/22/2016
i -L_';} Category 3 Discipline: Oral Admonishment: 40 days/hrs - 11/22/2016

Add new citizen witness
- Witness Officer

Edit

T Links
Linked numbers

Run QAcheck... Next

Click here to return to Table of Contents
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When you conduct the search and select or when adding a new citizen, you will select the second option of
“This citizen is NOT the person reporting the complaint.”

Reporter identification

Indicate the role of the citizen in reporting the complaint....
¢~ This citizen is the person reporting the complaint
oA,
»/

{* This citizen is NOT the person reporting the complaint

Cancel Next

It is also recommended that you select a role for the citizen witness as well.

Choose the citizen's role

Click here to return to Table of Contents
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Linking of Existing Files

IAPro gives the user the ability to attach any type of document(s) to any incident. These attachments will
become a permanent part of the IAPro incident. The following guidelines should be used when attaching
documents, videos, or photographs to an IAPro incident. A user can attach as many electronic document(s)
to the incident as needed.

Step 1

Right click on Linked files and select “Transfer and link file(s) to this incident.”

El‘ Sergeant George Robert Winn [21]

..K@ Snapshot info

E]g Mis-use of departmental computer - 1807 Failure to Comply W/Departm

----- 1@ Suspension: 8 days/hrs - 10/29/2012
Witnesses

BT | Linked fileg
B Linked nu Transfer and link file(s) to this incident
Add/Tink new Word template form

Step 2

Select the document or file you want to attach and click on “Open.”

opbox X Form Template Manual 10/12/201211:52 ...  Adobe Acrobat D
«ent Places ‘:E Al 1APro Data Dictionary 10/10/20127:43 AM  Adobe Acrobat D —
' (@) 14Pro Header 09/24/2011 8:32 AM  JPG File
nes @] 1APro Letterhead 09/21/2011 439 AM  Microsoft Word 9| |
xuments @ Invoice 04/10/20128:40 PM  Microsoft Word 9 |
usic | & m Maintain disposition icons - IAPro Support  09/25/20128:00 AM  Adobe Acrobat D g
ctures E ﬁ-‘] Maintain IA number sequences - IAPro S...  10/10/20127:49 AM  Adobe Acrobat D|
deos m Officer explorer - IAPro Support 10/10/2012 8:07 AM  Adobe Acrobat D
|| passwords 03/13/2012533 PM  Text Document
negroup 'ﬂ; Purge incident data - 1APro Support 10/10/201212:30 ..  Adobe AcrobatD «
- < e »
File name: ']

Click here to return to Table of Contents
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Step 3

AP

IAPro Instructional Manual

Select the virtual folder you want to place the electronic document into. You can skip this process by

selecting the appropriate box.

Optional virtual folder storage...

L;J [V Pacelhe selected fie(s) in the following virtual sub-folder

Audio

Correspondence with outside parties

Disciplinary documents

[Officer interviews |E
|int

Scanned original statements b

Template based Word docs - BLOB sto. d

2]
Al
" pired.

box menu above.

Cancel

sub-folders or moved from one sub-folder grouping to another using the combo

The sub-folder values can either be keyed into the combo-box or loaded into the
pick list items by pressing F2

Skip placing the fiie(s) in a virtual folder...

Step 4

The documents or files will now be attached under the “Linked Files” section of IAPro.

1@ Linked fites
BEj Disciplinary documents
- .92 10/29/2012: Blue_Team_Readiness
2-£3 Original documents

2] 10/29/2012: Form Template Manual
ﬁ 10/29/2012: Duplicate an incident - 1APro Support
2] 10/29/2012: 1APro Data Dictionary

Click here to return to Table of Contents
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Add/link new Word Template Form

IAPro can be used to complete form letters and other templates within the incident, drawing from data such
as linked citizens or employees, tracking numbers, allegations, etc.

See “Creating Templates”
To use an existing template, follow the following steps:
Step 1

Right click on Linked files and select “Add/link new Word template form”
O HS C&- &[4 - >
i o 1APro 7.1.53 -0 x

B e et © Save| ™  Prnt| 3 BTRpt| 7 BlueTeam | © QA| T,  Flag| [ Properties

A - Links ISullnalyl Status + Assign | Tasks | Routings | When + where | statisticai | Usagetog | ciT |

Received:|11/20/2016 Time: 1ANo4CC2016-013 Case No: [16-12345

B3 Incident links

P £-&» Involved citizens
~ % &£ Nancy Smith - Complainant
= Snapshot info
= 71 Involved employees
C?j\ -7 Officer Calvin Robert Acosta [582/1212] - Involved Officer v
> [i§y Soapshot info - Yes

- - @ Disrespect toward citizen - 1210 Courtesy to the Public - Sustained 11/21/2016 =
I3 Training - 11/21/2016
- 3 oral Admonishment - 11/21/2016

& Witnesses

Open the linked file

Open the linked file with.
(_% Set/change file description and virtual folder
Display the physical filename of the linked file

v Delete this linked file
| I Categories
© S — Copy selected linked files to an external folder

‘g«é‘ B - 26~ 320 PM

11/21/2017

Click here to return to Table of Contents
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Step 2

Select the template type from where your templates are stored.

EHS 03-& 13- P :
Ao 1APro 7.153 = B j

=

&
Pas Modues

= m— e

Shortcuts (V] Save = = |C:\Users\Nancy‘.Dropbox\Nancy‘-IARo Instructions if\Templates\60 days.dot >> Choose template |
—— ] T

z \)IJ

o f—‘l Links |Sanmary| Sta |

[}

Fil-in and display the chosen Word template form

Received: |11/20/201 Citizens | offcers| ]

J Incident tinks
20 Involved citizens

rﬁ, 7L h“;‘;j
2 snaf
=-72 Involved eq
ez} 8-, Officer] ¥
d ar’ [ s0df

=- @ Disl &l
! Addresses linked to the invoived citizen that is highlighted above
= —;r_lg Or: 01/28/2016 Incident location 1508 Mapleton Dr. Dallas TX 75228

o Witnesses
=-T0 Linked fieg
w {w 05129/
=== Linked nuny

Telephone numbers that are linked to the involved citizen that is highlif above

3:22
11/27/2017

Click here to return to Table of Contents
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Step 3

If a linked citizen or employee’s name or address will be part of the template, highlight the correct citizen or
employee and then click on “Fill-in and display the chosen Word template form.

BdS 04-£Q3-
i_ 7
= 1APro 7.1.53 = = q

« T
NP
1F
2
—y Modules o — Template document to be displayed and filled in: -
Shortcuts (V] Save | o= %ﬂ lc:'.Usefs\NancyuDroobox\Nancy\IARo Instructions ii\Templates\60 days.dot >> Choose template l —_—
Sl A A
" Links
L ['_] |5""'““'| Stal Fil-in and dispiay the chosen Word tempiate form ’
Received: |11/20/201 Citizens | officers| s
20 Incident links
r_ Ead J Involved citizens
% &£ Nancy
& =2 Snal
27 Involved eq
8-, Officer]
3 . v
ar’ [ sod ——
=- @ Dist a
% Addresses linked to the involved citizen that is highlighted above
% = J“'g Or; 01/28/2016 Incident location 1508 Mapleton Dr. Dallas TX 75228
& Witnesses
=] Linked fieq
§w 05129/
s Linked nun
223
w Telephone numbers that are linked to the involved citizen that is highti above
© | I l Categories
O e— [2]-]
BN | Detective hichael Murphy is in | Demo database in use | What's new: 251 items o
y 326 PM

Q?T.E‘ EQ - 26~

ol —d 11/27/2017

Click here to return to Table of Contents
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Step 4

Give the linked document a name and click on “OK”

BHS 08- &[4 -
h— ==
B IAPr0 7153 = A o |

2
T Settings | @ QAv /|l e ! Word template data select form
—
T shortewts | Save -
Shortcuts ® . ol A
= = Links | summary | sta
[ : Description of the linked fie —
eived: |11/20/20
R . [szeﬂ Letter| —,
=0 Incident tinks
r— £-G» Involved o}
% =-& Nancyl
a ~ = S 0 [ Place the file in the virtual sub-folder (optional)
-5 Involved
7‘ &-2, office} Assign a file to a sub-folder .
f_?‘l [ oo I ;] P
B @ D Sub-folders provide a means to organize linked files by categories if desired. =
H
% B o Prior to version 5.1, an incident’s tinked files were all grouped under the “Linked files” branch of the incident tree.
-y
o Witnessesll
=77 Linked fie] This can stil be done, however, virtual sub-folders can now be chosen for some or all linked files in order to categorize
v 05129 them. Each category displayed as a linked sub-folder on the incident tree.
" Linked nuf
1 Grouping files by sub-folders is optional. Any files that are not assigned a sub-folder will be displayed at the top linked
i files level. Files can be assigned sub-folders or moved from one sub-folder grouping to another using the combo box
menu above.
% The sub-folder values can either be keyed into the combo-box or loaded into the pick list items by pressing F2
CL
B Cancel I OK I EEEEEEE— [
| [ ' Categories

9V N [ = = o 328PM
‘» . !’g @ = EINON S 11/27/2017

The template will appear below and you can complete the finished word document and save.

BEHS 08 &[4 - 615-2.00C [Compatibility Mode] - Incident Linked Word template TABLE TOOLS o
HOME INSERT DESIGN  PAGE LAYOUT REFERENCES  MAILINGS REVIEW  VIEW  DEVELOPER  DESIGN  LAYOUT Nancy Felix
B - I S . #iFind -
; TimesNewR-[14 /A" A" Aa- f 4aBbCeDd AgBbC AaBbCeDd AaBbCeDd AaBbCcDi AaBbC  AaBbCeDd 4aBbCeDd i R'Pplm
Copy -| %
Paste o bormatPainter B 1 U vabe X, X w-A- Emphasis  Heading 1 | TNormal |  Strong Subtitle Tile  TNoSpaci.. SubtleEm.. <! [\ Select~
Clipboard 5 Font Styles n Editing ~
L 1 B 1 2 3 4 5 6 ] 7 -
+
November 27, 2017
Nancy Smith
- 1508 Mapleton Dr.
Dallas, TX 75228
Dear Ms. Smith:
: By policy. the Internal Affairs Division of the Dallas Police Department does not
routinely investigate allegations that are not submitted for review within sixty days
after occurrence.
" If you have any further questions, please contact Sergeant Tanga Hampton of the
Internal Affairs Division at (214) 671-3986.
Sincerely,
DAVID O. BROWN
CHIEF OF POLICE

PAGE1OF1 79WORDS [[¥ - 1) + 100%

5B ®
ORIl EEEE e,

Click here to return to Table of Contents
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Step 5
Close out of the Template data select form screen by clicking on the red X.

0o C04- & [a-
o IAPro 7.1.53 - SIEET

B cmio o
It

0 ——
= Modutes Template document to be displayed and filled in: _
Scrtods ©  Sove| ®m = C:\Users\Nancy\Dropbox\Nancy\IAPro Instructions fi Tempiates\60 days.dot >> Choose template —_
Sl Al A
L ["‘J LS | summary | sta [ Fit-in and display the chosen Word template form ||
Received: |11/20/201 Citizens | Officers| Bookmarks | ]
5 Incident links
A " Involved citizens
r— E-&h Invoived ci
&
&-& Nancy
. Sna)

-5 Involved eq

=1 Officer v
f [y 5o _ —

B g Disf =
& Addresses linked to the invalved citizen that is highiighted above
e & or
o Witnesses
=77 Linked fieq
{w 05129/
alamin Linked nun
23
Telephone numbers that are linked to the involved citizen that is above

1 — A (o]

SN G =T o

11/27/2017

You will now find the completed document under “Linked files”

B EHS O4- &[>
™ 1APro 7.1.53 -0 s

Shortcuts (V] Save | o= Print | &9 BTRpt| 77 BlueTeam @ [T A Flag Properties ~ R
N .ﬁj Lmlsamurylsu!m~lssim|ﬁskslMwlwun'melsh!mkllumebglcﬁ |
l Received:|117/20/2016 Tymes IANocC2016-013 [l caseto:[161235 .|
BREY et o
r— &b Involved citizens
& -8 Nancy Smith - Complainant
=2 Snapshot info
=57 Involved employees
. (@‘ -7, Officer Calvin Robert Acosta [582/1212] - Involved Officer .
' (5 Snapshot info - Yes RS
B @ Disrespect toward citizen - 1210 Courtesy to the Public - Sustained 11/21/2016 =
I3 Training - 11/21/2016
. & oral Admonishment - 11/21/2016
& Witnesses

=73 Linked fies

(| 05/29/2017: Test memo
— (] 11727/2017: Citizen Letter
L Linked numbers

Click here to return to Table of Contents
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Add Linked Web URL

The next method for linking is called the “Add linked web URL.” This method would be used for those files
that take up too much space on your server to create a file the normal linked file method. Usually, videos and
photographs are stored in a cloud service such as Evidence.com. You can create a link to files stored in the
cloud and will not take up space on your shared file server.

To begin the process, copy the URL from the video you wish to link.

Right click on “Linked Files” and select “Add linked web URL”

A 1APro 7.1.53 ==

Shortcuts < Save | o= Print | \3 BTRpt| 77 BlueTeam @ QA| T, Flag Properties ~
e = Links | summary | Status + Assign | Tasks | Routings | When  where | statistical | usagetog | It |

|

Received:|11/20/2016 Time:| 1A No:|CC2016-013 = Case No: [16-12345 e |

=630 Incident links
P 52k Involved citizens

& = £\ Nancy Smith - Complainant
= Snapshot info
=71 Invoived employees

oy 5.7, Officer Calvin Robert Acosta [582/1212] - Involved Officer )
an) [y Snapshot info - Yes

£ @ Disrespect toward citizen - 1210 Courtesy to the Public - Sustained 11/21/2016 =
3 Tramning - 11/21/2016
N 3 Oral Admonishment - 11/21/2016

T Witnesses

v 05/ Transfer and link file(s) to this incident
il po—— v 1174 Add/link new Word template form
ET Linked {

Add linked web URL

Open the linked file

Open the linked file with
11_& Set/change file description and virtual folder

Display the p!

ical filename of the linked file —

D Categories Delete this linked file

Copy selected linked files to an external folder

| [ »l~

MaN  Detective Michael Murp in__| Demo database in use What's new: 251 ftems displayed ) il

== £ Wi E@ - 2 ew s oM

11/27/2017

A box will appear with a place for you to place your video’s URL from the cloud storage location, such as
Evidence.com.

JO77Z0TZ0TT Time:] TANo:] 173 9Z37 ] Tase No: |
icy Linked URL description and folder

@ URL - Key in or cut and paste from vour browser’s address bar

Description of the linked file

p I
L4
Bl

h
.
-

-

L | Optional -- Display the URL in the following virtual sub-folder

ro Assign a file to a sub-folder

Sub-folders provide a means to organize linked files and URLs by categories if desired

Cancel OK

Click here to return to Table of Contents
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Paste the URL into the space provided. It may look something like this:

Linked URL description and folder

URL - Key in or cut and paste from your browser’'s address bar
0 Ihttps:/ /becpd.evidence.com/?class+UlXaproc+Login&return_url+%2Faxon%2Fevidence-search

Description of the linked file
[BwC Footage

|~ Optional -- Display the URL in the following virtual sub-folder

ro Assign a file to a sub-folder
=

Sub-folders provide a means to organize linked files and URLs by categories if desired

Cancel 0K
The Linked file will appear in the list.
B Hepatitis A and B Vaccine: test
| @ Save | = Print | \3 BTRpt | 7% BlueTeam | @ QA| T Flag | O Timescales | (=] Properties

Links ISummaryI Status + Assignl Tasksl Routings] When + wherel Statisticall Usage logl

Received: [02/02/2018 Time] IANogtest L

= Incident links

L. 2\ Involved citizens

7). Involved officers

: Master P.O. Michael John Smith [0864/1611]
Snapshot info

% Vaccine Dose 1 - 02/02/2018

Vaccine Dose 2 - 02/05/2018

oz

-[T1] Linked files

.. 02/02/2018: BWC Footage
Linked numbers

Click here to return to Table of Contents
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Clicking on the linked file will take you to the cloud storage site to the Log-in Screen.

BALTIMORE CITY PD - Don't recognize this agency?

SIGN IN REGISTER

USERNAME

PASSWORD

Forgot your username or
password?

TO CONNECT AND SERVE MY COMMUNITY

Evidence.com 2018.1.0 (2018.1.0-release-12988) — No Flash Available / Chrome / 63 Privacy Policy

Only persons with valid log-in credentials to the site will be able to log in and view the video.

Once you log in, it will take you directly to the video for viewing.

] All Evidence - Evidence. X 4 W/

& > 0 8 evidence.com/a

EVIDENCE DEVICES ADMIN

ALL EVIDENCE MY EVIDENCE SHARED EVIDENCE EVIDENCE MAP
ID TITLE USER OR GROUP DATE CATEGORY
| | | | - I - | | M

RESE

SHOW ADVANCED SEARCH

AV
UPDATE ID e REASSIGN REDACT DOWNLOAD L= DELETE
CATEGORY ACCESS

VIEW TYPE SORT H

1 . 070 . 971 15l GALLERY = TABLE Record

ITEMS FOUND

Click here to return to Table of Contents
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Incident Categories

Incident Categories are created by the Administrator and can be used as a unique picklist for specified
incident types. If they are available for the incident type you are entering, you will find them at the bottom of

IAPro Instructional Manual

the Links page. Select from the available list if it applies to the incident.

Links ISunmaryI Slalusnéssignl Tasksl Rd

Received: |04/1 1/2018 Time;

=4 Incident links
El-&h Involved citizens
El-4a Robert Geo Smithfield
=7 Snapshot info
-5 Involved employees
(-7, Detective Samuel Robert Johns;
Eﬁ Snapshot info - Worn-Activ|
‘& Witnesses
-5 Linked files
42 Complaint Documents

.31 04/11/2018: Complaint Cor
B+ Linked numbers
LECC 12345 :

B:| 04/11/2018: Complaint Letll

§ 0 ewee ) H
(V] Save | = Print | \3

Available categories for this incident type:
[ ] Mardis Gras
[ | New Years Eve - CBD

| Officer DV Offender

| Protest

| Statements of Claim/Letters of Demand

| Sydney Winter Olympics

Click here to return to Table of Contents
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The Summary

Each incident has a data field to capture its summary. The summary field is found on the second tab of the
incident folder, labeled “Summary”.

The summary can be from one to several paragraphs with additional pages if needed. The majority of our
customers use it as a place to give a brief summary of the incident but with BlueTeam incidents, the summary
is usually more detailed and lengthier.

Incident summaries are searchable. For instance, in “Shortcuts”>" Incidents” mode, click on the Fast Find
button to display the Fast Find query window. One of the options is to search all incidents having a word or
phrase in their summary.

Finally, text can be cut-and-pasted to and from the summary field. However, you are limited to approximately
15000 characters per page.

Status + Assignment Tab

The status and assign tab allow you to record the incident assignment and the status of the incident. See
below for an example of the status and assign tab:

New Citizen complaint wizard [2]
Unit Investigator Supervisor assigned:
Un-assigned =] [un-assignea =] | [unassignea =
I” Delegated to front-line and assigned to: |
Source of information Priority Outside investigator
Status
@ Initial
© Active Open date: Assign date: Due date:
¢ Suspended/pending Date: Reason: | =l
¢ Forwarded Date: Reason: I L‘
Cc ted J hd
TSR Dates Disposition: | ~|
Incident-level organizational assignments
Division Workstation
Run QA check... Back H Next
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Select the assigned unit from the “Unit assigned” drop down menu

New Citizen complaint wizard

Unit vestigator

Supervisor

Professional Standards aiser, Sergeant James

=

- | [Batten, Lieutenant robert

— [

Source of information Priority

i

Outside investigator

=N

Incident-level organizational assignments
Division

=

Due date:

Status
@ Initial
O Active Open date: Assign date:
" Suspended/pending Date: Reason: |
¢~ Forwarded Date: ’7 Reason: |
¢ Completed Date: ,— Disposition: I

Workstation

L L L

Back

Run QA check...

Next

2. Select the assigned investigator from the “Investigator assigned” drop down menu

New Citizen complaint wizard

—— -

Unit I Investigator

Supervisor

Professional Standards IKalser. Sergeant James

=

IBatten. Lieutenant Robert

IV Delegated to front-line and assigned to: |

Source of information Priority

=1

Outside investigator

=l

Due date:

Status

& Initial

" Active Open date: Assign date:

(" Suspended/pending Date: Reason: I

(" Forwarded Date: Reason: |

(e .

Coeeted fates Disposition: |
Incident-level organizational assignments
Division Workstation

Back

Run QA check...

Next
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a. Optional Note: To add multiple investigators, click the three dots.
i. Select the additional investigator
ii. Click the “>>” button to add the additional investigator
iii. Click the “OK” button and the additional investigator will be added to the incident.

Additional investigators assigned |§|

Select the additional investigators that are assigned to this incident. If the case is locked-out, they will have access along with the
L primary assigned investigator....

I — Available to be assigned Assigned
- Lieutenant Robert Batten I >> I
Captain John Bell

Captain Raymond Eisenburg B
Lieutenant Dennis Free

Chief Thomas Jacocbs

Captain Renee Johnson

Captain Thomas McHenery

Captain Dan Mullen

Detective Michael Murphy

Lieutenant Kevin Perry

Captain John Smith

Auxiliary test testtube

Sergeant Chris Tull

Lieutenant Delwan Waller

OK

Additional investigators assigned |§J

. Select the additional investigators that are assigned to this incident. If the case is locked-out, they will have access along with the
s primary assigned investigator....

| — Available to be assigned Assigned
- Lieutenant Robert Batten Sergeant James Robert
Captain John Bel

Captain Raymond Eisenburg

Lieutenant Dennis Free

Chief Thomas Jacocbs

Captain Renee Johnson

Captain Thomas McHenery

Captain Dan Mullen

Detective Michael Murphy

Lieutenant Kevin Perry

Captain John Smith

Auxiliary test testtube

Sergeant Chris Tul
Lieutenant Delwan Waller

=1

Click here to return to Table of Contents
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3. Select the assigned supervisor from the “Supervisor assigned” drop down menu.
New Citizen complaint wizard - "

Unit assigned: Investigator assigned: Supervisor assigned:

Professional Standards j |Ka|ser. Sergeant James j Isatten, Lieutenant Robert j
[V Delegated to front-line and assigned to: | X

Source of information Priority Outside investigator

=l [ - =
Status

@ Initial

Assign date: Due date:
(" Suspended/pending Date: ’— Reason: I j
’—
’—

" Active Open date:

Reason: | j

Disposition: | j

(" Forwarded Date:

(" Completed Date:

Incident-level organizational assignments
Division Workstation

Run QA check... Back Next

4. Ifincident will be delegated to the front line, click the “Delegate to front-line and assign to:” check box
and add the assigned person by clicking the three dots. If not, skip to step 5.

New Cican ot —— e

nit Investig: Supervisor as:

[Professional Standards ~| [Kaiser, Sergeant James ~| .| [Batten, Lieutenant Robert ~
- S

IV Detegated to front-line and assigned to: | X

Status
@ Initial
 Active Open date: Assign date: Due date:
¢ Suspended/pending Date: Reason: | =]
¢ Forwarded Date: Reason: | =
¢ Completed pate:| D] =l

Incident-level organizational assignments
Division Workstation

Run QA check... Back Next
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Search for the employee’s name then click Search

Employee search form —— =
a Search values can be entered either completely or just using the first few characters of the value being searched. The first/last search can be
O . done with only the last name, or the first and last names.
-
CL H] Last name First name
Ibrl I Search
1BM
I Search |
Badge/ID number Social security number
I Search | search
Officer 1BM | Race [ sex | BadgesiD # | socsec N
< T »
Cancel Select highlighted employee
Click on the employee’s name and click “Select highlighted employee”
Employee search form (=]

Search values can be entered either completely or just using the first few characters of the value being searched. The first/last search can be
-5 done with only the last name, or the first and last names.

O.‘ H]
CL Last name First name

Ibr I Search

1BM

| Search |

Badge/ID number Social security number

I Search | Search |
Officer 1BM | Race [ sex | Badge/iD # | socsec n¢
.‘. Sergeant Danny C Brabham 0367 White Male 0367 223-77-8:
.‘. Officer Charles Joe Brown 1133 Black Male 0354 224-75-9¢
.‘. Corporal Michael Williams Brown 4563 White Male 0998 553-78-3«
.‘. Sergeant Richard John Brown 1144 White Male Sgt 657-11-0(
.‘. Officer Samuel Adam Brown 1155 Black Male 0734 227-63-0(

< n 3

Cancel I Select highlighted employee I

Click here to return to Table of Contents
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5. Select the source of the information from the “Source of information” drop down menu
6. Select the priority of the complaint from the “Priority” drop down menu.
7. If applicable, select the outside investigator from the “Outside investigator” drop down menu.

[New Citizen complaint wizard X

Unit assigned: Investigator assigned: Supervisor assigned:
Professional Standards _j |Kaiser, Sergeant James _j |Batten, Lieutenant Robert _j
[V Delegated to front-line and assigned to: |Brabham, Danny C Sergeant [0367] .| x|
Source of information Priority Outside investigator
Citizen Z| Iln!ormaL ZI I ZI
Status
@ Initial
" Active Open date: Assign date: Due date:
(" Suspended/pending Date: Reason: I L[
(" Forwarded Date: Reason: I LJ
" Completed 5 .
P Date: Disposition: | L[
Incident-level organizational assignments
Division Workstation
= |

Run QA check... Back Next

8. Identify the status of your incident by selecting the appropriate status of your incident. All newly
created incidents will have a default status of initial. You must select the correct status in order for
proper recording the incident’s status. The case statuses are as follows:

a. Initial — Default status given to incident upon incident creation

b. Active — indicates incident is open and actively being worked

c. Suspended/pending — indicates incident investigation is suspending and not being worked.
After selecting this status select a reason from the drop-down menu.

d. Forwarded - indicates incident has been forwarded from one person/group to another. After
selecting this status select a reason from the drop-down menu.

e. Completed - indicates incident investigation is complete. After selecting this status select a
disposition from the drop-down menu.
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9. After placing a new incident in an Active status, IAPRO will automatically add today’s date to the
open date field. If today’s date is not the open date, be sure to change it to the correct open date.
date if it is not showing automatically.

Next you should enter the assign date and the due

New Citizen complaint wizard

=

Unit assigned: Investigator assigned:

Supervisor assigned:

Professional Standards ~| [xaiser, sergeant ames

|| [Batten, Lieutenant Robert

[V Delegated to front-line and assigned to: [srabham. Danny C Sergeant [0367]

=1

=l

Source of information Priority Outside investigator
[citizen “~| [informat | [ |
Status
€ Initial
i & Active Open date: m Assign date: 'm Due date: 'm
" Suspended/pending Date: | Reason: |

" Forwarded Date: Reason: |

" Completed Date:

Disposition: |

Incident-level organizational assignments

Division Workstation

L L L]

Run QA check... Back

Next

10. Assign the Incident level organization assignment to the incident.

New Citizen complaint wizard, o —

Unit assigned: Investigator assigned:

Supervisor assigned:

Professional Standards ~| [Kaiser, sergeant James

|| [satten, Licutenant robert

4

¥ Delegated to front-line and assigned to: |Brabham, Danny C Sergeant [0367]

Source of information Priority Outside investigator
Citizen ~| [informat ~| ~|
Status
© Initial
3 & Active Open date: |04/25/2018 Assign date:|04/25/2018 Due date: |04/30/2018
¢ Suspended/pending Date: Reason: | =l
" Forwarded Date: Reason: | =l
Lol 2 -
s =i pisposition: | =l
Incident-level organizational assignments
Division Workstation

Operational Division =

Run QA check... Back

Next

Click “next to progress forward and continue creating the incident.
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Managing Tasks/Running Sheets
Tasks can be used to assist in the management of incidents. Tasks can be populated automatically by
incident type or added by the investigator or supervisor of the incident.

Each task will be linked to one and only one incident. Tasks cannot be reassigned or switched to other
incidents. They will either be in “Open” or “Completed” status. An “Open” task is one without a completed

date.

Adding tasks to incidents
Access the Tasks tab from within an incident, click on “Add new task”

QA T Properties

When + where | statistical | Usagelog | cIT |

(] Save | == BTRpt | 77 BlueTeam | @ Flag

Links I Summary | Status +

Tasks...

Created | Type | Due date | competed date | Assigned to ~C T o
> 2018-06-25 Interview complaintant 2018-07-05 2018-06-25 Captain Raymond Eisenbuvg‘\ +
f 2018-06-25 Contact complaintant 2018-06-30 2018-06-25 Captain Raymond Eisenburg Print all tasks =]
v 2018-06-25 Interview officer 2018-07-05 2018-06-25 Captain Raymond Eisenburg ]
< 2018-06-25 Contact officer involved 2018-06-30 2018-06-25 Captain Raymond Eisenburg

~| 2018-06-25 Investigative report due 2018-08-24 2018-06-25 Captain Raymond Eisenburg

~| 2018-06-25 Close Case 2018-06-25 Pct Desk Off Theresa Jones

Add new running sheet entry | ’;

i

Print running sheet |

Click here to return to Table of Contents
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Select the task type from the dropdown list, give it a due date. You can enter the number of days and it will
automatically calculate the due date or you can enter the due date manually.

‘ & Save ‘ == Print

Type: LI Auto due date calc: |1° Key # days out and tab
15 day report ~
30 day report

Administrative hearing

Civil Service Extension Granted

Civil Service Extension Requested

Close Case

Contact complaintant

Contact officer involved v S
v |

Due dt: 08/26/2018 Or, just key in the date

| The task has been completed on....

You can enter instructions concerning the task in the box below.

‘ & Save ‘ = Print

WMarin?\ ZI Auto due date calc: I’O Key # days out and tab

Please contact Chief Smith and schedule the Due dt: |°8/26/2°18 Or, just key in the date
hearing by the due datel

Click here to return to Table of Contents
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Editing and completing tasks
Access and edit a task by double clicking on the task you wish to edit or complete. You can then type into

the narrative box if needed and check the completion box. It will automatically enter the current date but you

can also manually enter the date.

‘ & Save | = Print

Type: Ilnterview officer ZI Auto due date calc: I Key # days out and tab
Officer Jones was interviewed on 06/25/1 8.] Due dt: |°7/°5/2°13 Or, just key in the date

|¥ The task has been completed on....

v |osr25/2018

Deleting tasks from incidents
To delete a task from an incident, right click on the task and select “Delete task”

Flag ‘ = Properties

(] Save | #= Print | &3 BTRpt | 7 BlueTeam ‘ i ] QA ‘ | 8

Links | Summary | Status + Assign Tasks |Routings| When + where | statistical | Usagelog | cIT |

Tasks...

Created | Type | Due date | Completeddate | Assigned to P —— o

v 2018-06-25 Interview complaintant 2018-07-05 2018-06-25 Captain Raymond Eisenburg +

~:/ 2018-06-25 Contact complaintant 2018-06-30 2018-06-25 Captain Raymond Eisenburg Print all tasks '—]

| 2018-06-25 Interview officer 2018-07-05 2018-06-25 Captain Ray i 2 -]

E 2018-06-25 o e e ) e— = Captain Raymond Eisenburg

| 2018-06-25 | igative repor Edit task 2018-06-25 Captain Raymond Eisenburg

ﬂe D 2018-06-25 Pct Desk Off Theresa Jones E

2018-08-16 inistrative healf g Un-assigned Add new running sheet entry ==

Print running sheet |

Click here to return to Table of Contents
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Assigning tasks

To assign a task, open the task and click on the dropdown list and select the person who will be responsible
for the task completion.

| @ Save | = Print

Type: IAdministrative hearing ll Auto due date calc: I Key # days out and tab
Please contact Chief Smith and schedule the Due dt: |°3/26/2°18 Or, just key in the date

hearing by the due date

[~ The task has been completed on....

~ I

Task created/sent by
IMurphy, Detective Michael z]

Task assigned to

I ones, Pct Desk Off Theresa -

Jones, Pct Desk Off Theresa

Kaiser, Sergeant James

Lewis, Captain Joe

McHenery, Captain Thomas

Mullen, Captain Dan

Murphy, Detective Michael

Perry, Lieutenant Kevin

Robert, Sergeant James v

Summary size: 67 charact
Fonts T,/

Check spelling

Task created by Detective Michael Murphy on 08/16/2018

Click here to return to Table of Contents
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If you have multiple tasks to assign to the incident investigator, you can accomplish this by clicking on the
“Assign” button from the main task page. It will ask you to confirm this by clicking “Yes”

Tasks...

Created | Type Due date Completed date Assigned to Pl 7

~| 2018-06-25 Interview complaintant 2018-07-05 2018-06-25 Captain Raymond Eisenburg +

~:/ 2018-06-25 Contact complaintant 2018-06-30 2018-06-25 Captain Raymond Eisenburg Print all tasks =]

| 2018-06-25 Interview officer 2018-07-05 2018-06-25 Captain Ray d Eisenburg -

< 2018-06-25 Contact officer involved 2018-06-30 2018-06-25 Captain Raymond Eisenburg

< 2018-06-25 Investigative report due 2018-08-24 2018-06-25 Captain Raymond Eisenburg

~ 2018-06-25 Close Case —
~12018-08-16 Administrative hearin Add new running sheet entry EA

Print running sheet |

Confirm you want to assign all un-assigned tasks to the currently assigned
primary investigator Detective Michael Murphy

=1

ﬂ \ sign =

Timetine ’;ﬁ]

Click here to return to Table of Contents
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Automated tasks

The administrator can create tasks to be automatically generated based on incident type. In the below
example you see an example of automatic tasks that might be created for a Citizen Complaint incident.

Tasks...

Created [ Type | Due date | completed date | Assigned to
~12016-12-19 30 day report 2017-01-18 Un-assigned
°12016-12-19 Interview complaintant 2016-12-29 Un-assigned
©12016-12-19 Contact complaintant 2016-12-24 Un-assigned
“12016-12-19 Interview officer 2016-12-29 Un-assigned
©12016-12-19 Contact officer involved 2016-12-24 Un-assigned
~12016-12-19 Investigative report due 2017-02-17 Un-assigned

Running sheets

Running sheets can be used to track events or milestones of an incident. The running sheets are organized
chronologically and can be printed as a group to show how an investigation developed. An example of a
group of running sheets is shown below.

&2 Back = Print Iﬂ Font K save

n Running sheet entries for Citizen complaint test

-——- Running sheet entry ——m"Hm—M————————"—1H+7"—H—"+""+"""""""""""""""""""""""—"————————————

Attempted to contact the complainant con 08/71&/18. Left a voice mail.
Created on: Aug 1€, 2018 By: Detective Michael Murphy

———— Running sheet entry ——— - - ———————— —
Complainant returned my call and scheduled a meeting for 08/17/18 at headguarters.

Created on: Aug 1€, 2018 By: Detective Michael Murphy

———— Running sheet entry —mMmMm—m——F— """ """ " """ " ——————————————————————— — — ——
Scheduled an interview with Officer Jones

Created on: Aug 16, 2018 By: Detective Michael Murphy

———— Running sheet entry - —mMm————" """ —————————————————————————————— — — ——
Retrieved body—worn camera footage.

Created on: Aug 16, 2018 By: Detective Michael Murphy

———— Running sheet entry —— =~ e e e  — —— — — —— —  — — — ————— ————
Completed investigation and submitted for review

Created on: Aug 1l&, 2018 By: Detective Michael Murphy

Report printed: Aug 1€, 2018 1€:57 By: Detective Michael Murphy

Click here to return to Table of Contents
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To manage running sheets, you can click on “Add new running sheet entry” or “Print running sheet entry”

(V] Save | #  Print| ) BTRpt| 7% BlueTeam | @ TN A Flag | [=! Properties

Links | Summary | Status + Assign Tasks ] Routings | When + where | Statistical | Usagelog | cIT |
Tasks...

[createa [ Type | Due date | completeddate | Assigned to kT v
*2016-12-19 30 day report 2017-01-18 Un-assigned +
: 2016-12-19 Interview complaintant 2016-12-29 Un-assigned Print all tasks '_]

2016-12-19 Contact complaintant 2016-12-24 Un-assigned U
*12016-12-19 Interview officer 2016-12-29 Un-assigned
°2016-12-19 Contact officer involved 2016-12-24 Un-assigned
©12016-12-19 Investigative report due 2017-02-17 . —

EJ.j 2018-08-16 Running sheet entry 2018-08-16 Un-assigned I‘ Add new running sheet entry = =

El32018-08-16 Running sheet entry 2018-08-16 Un-assigned =

E]g 2018-08-16 Running sheet entry 2018-08-16 Un-assigned | Print running sheet
E]é] 2018-08-16 Running sheet entry 2018-08-16 Un-assigned
El2018-08-16 Running sheet entry 2018-08-16 Un-assigned L

Creating a new task type

Task types are created as the Administrator (See Administrator Manual — Creating tasks)

Click here to return to Table of Contents
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Managing Routings

Mailbox Icon
Click on the Mailbox icon under Modules/Shortcuts to access routings.

Modules :

P 4

Shortcuts

A......

Click on “Select” to choose the mailbox if you

to more than one. Your choices

in a box

Mailbox: Detective Michael Murphy
Shorteuts | i pet | priority | | sent Date/Time [ Instructio
JTJ: 1 AD2004-00010 Iy High 2008-11-05 Go wit it 4
[ 1C02004-00014 Low  2008-09-01 See me aflf
r;h Select mailbox B
- Mailbox [ ﬁmveadl
gq‘ m] E Quality Review 1
Lo ]Z]De!ectiveMichaelMurphy 2 1
Officers and citizens
-
Oa Officer explorer
T For searching office
-x-i’!h CLM history
B
Cancel |

Click here to return to Table of Contents
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To review the incident, double click on the routing to open the incident.

Mailbox | Ppriority | sent Dt/Tm | Instructions

I

™ Chiefs Mailbox New 2016-12-19 09:39 This is a new incident that has been automatic...

| @ Save | = Print | \§) BTRpt| 7. BlueTeam | 22  Review | @ QA | T, Flag | %O Timescales Properties

Links | summary | Status + Assign | Tasks | Routings | When + where | statistical | Usage log |

Received: |P4/11/2018 Time: NSWPF Ref:|EXT2018-00001 RMS No.: [F/2018/12345

=4 Incident links
=-&» Involved citizens
El-am Robert Geo Smithfield
=% Snapshot info
-5 Involved employees
-7, Detective Samuel Robert Johnson [99843]
[Egy Snapshot info - Worn-Activated
‘- Witnesses
=] Linked files
=14 Complaint Documents
EI 04/11/2018: Complaint Letter
*..B:| 04/11/2018: Complaint Contact Sheet11
= Linked numbers
LECC 12345 :

Categories |

After reviewing the routing, go back to the routing screen to access the routing and close it out.

Accessing a Routing

To access the routing, right click on the routing and select “Access the information for this routing.”

=
Access the information for this routing

Add a new mailbox routing for the incident

Remove the routing from this mailbox

Click here to return to Table of Contents
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Managing the When + Where Tab
The “When+Where” tab contains the Occurred date and time of your incident as well as the address where
the incident happened. It is important to use your drop-down boxes when making selections to ensure

consistency of your data.

The most important thing to remember is to click on the “Apply link” button after entering you address. You
may enter multiple addresses, but you must “Apply link” each time. When done correctly, the addresses will
appear in the box toward the bottom of the page.

When occurred County/location of occurence
Date occurred: |06/25/2018 Time: |11:12 District 1 LI
Incident addresses/locations
Street No Street name Type Direction Suite/Apt
[1200 Virginia [5t. LI | L] [
City State Zipcode
|Courtiand ~| I | [75228
Precinct/sector Reason address is linked Date of link
|First Precinct j Ilncident location LI 06/25/2018
Add new address | Unlink address |
Reason I Date Address
Incident location Jun 25 2018 1200 Virginia St. Courtland TX 75228
< >

Click here to return to Table of Contents
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Managing the Statistical Tab
Managing Class and Sub-Class

Select the Statistical tab as indicated on the diagram below.

I [ Citizen complaint: CO2017-00012

| @ Save | #= Print | \3 BTRpt | % BlueTeam | @ QA | Y. Flag | O Timescales
Links I Summary | Status + Assign I Tasksl Routings I When + where Statistical I Usage log I
Classification Sub-classification
Category A: Duty to Obey
Category B: Performance of Duty
Category C: Detrimental Conduct
Category D: Administrative Responsib
Category E: Miscellaneous
Category F: Supervisors
‘Weapon(s) Discharge

Properties

<< Clear
Miscellaneous statistics

|~ Officer(s) as yet unidentified

Service rendered at time of incident
Call for Service

|V External / public complaint
Precipitating factor
~| IBad Attutide ~|

Upcoming purge date:|03/04/2024
Stop-related statistics

|V The incident occurred during stop

|V Involved citizen charged/arrested

ypetot stop:IFe(ony Traffic Stop ~|

Select one of the listed Classification on your left as indicated below. Your Classification and Sub-

Classification listings are available after it's configured on your Admin Side. Duty to Obey is selected
on the left as highlighted.

compl C02017-00012

(] Save | = Print | &3 BT Rpt | 7%

7% BlueTeam | @ QA | T Flag | <O Timescales | Properties
Links | summary | Status + Assign | Tasks | Routings | When « where Statistical I Usage log |
Classification Sub-classification
Category A: Duty to Obey Compliance with Directives
Category B: Performance of Di Conflicting Orders
Category C: Detrimental Conduc Conformance to Laws
Category D: Administrative Responsib

Category E: Miscellaneous
Category F: Supervisors
‘Weapon(s) Discharge

Improper Orders

Insubordination

Knovdedge of Laws and Regulations
Truthfulness

<< Clear << Clear
Miscellaneous statistics
|~ Officer(s) as yet unidentified
Service rendered at time of incident
[cat for service

[V External / public complaint [V Involved citizen charged/arrested
Precipitating factor

~| IBad Attutide ~|

Upcoming purge date:|03/04/2024
Stop-related statistics

|V The incident occurred during stop

Type of stop:lFelony Traffic Stop ~|

Click here to return to Table of Contents
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Under Sub-Classification on the right, Insubordination is selected. As shown, there are a few listings

under Sub-Classification which can be selected based on the initial allegation. Only one Classification
and one Sub-Classification can be selected per incident.

| DN Citizen complaint: C02017-00012
‘Q Print @

Save ‘ -

BT Rpt |

O BlueTeam‘ (i ] QA T,

Flag | O Timescales ‘ Properties

Classification
Category A: Duty to Obey

Category B: Performance of Duty
Category C: Detrimental Conduct
Category D: Administrative Responsib
Category E: Miscellaneous

Category F: Supervisors

Weapon(s) Discharge

Miscellaneous statistics
[~ Officer(s) as yet unidentified
Service rendered at time of incident

Linksl Summaryl Status + Assign I Tasksl Routingsl When + where Statistical | Usage logl

<< Clear

|V External / public complaint
Precipitating factor

Sub-classification

Compliance with Directives
Conflicting Orders
Conformance to Laws
Improper Orders
Insubordination

Knovdedge of Laws and Regulations
Truthfulness

<< Clear

¥ Involved citizen charged/arrested

Call for Service

Stop-related statistics

|V The incident occurred during stop

| IBad Attutide

j Upcoming purge date:|03/04/2024

Type of smp:IFelony Traffic Stop

Agency’s needs for data collection.

[ Citizen complaint: C02017-00012

Print \D

(V] Save ‘ -

BTRpt | 5% BlueTeam | @

oA T

Other useful dropdown fields and check boxes are also available as shown below, based on your

Flag ‘ 0 Timescales Properties

Classification
Category A: Duty to Obey

Category B: Performance of Duty
Category C: Detrimental Conduct
Category D: Administrative Responsib
Category E: Miscellaneous

Category F: Supervisors

Weapon(s) Discharge

Links [ Summary I Status + Assign I Tasks I Routings | When + where Statistical I Usage logl

e |

Sub-classification
Compliance with Directives
Conflicting Orders
Conformance to Laws
Improper Orders

Insubordination
Knovdedge of Laws and Regulations
Truthfulness

Miscellaneous statistics
[~ Officer(s) as yet unidentified
Service rendered at time of incident

|V External / public complaint
Precipitating factor

|

|V Involved citizen charged/arrested

Call for Service

Stop-related statistics
[V The incident occurred during stop

LI IBad Attutide

j Upcoming purge date:|03/04/2024

Type of slop:IFdOny Traffic Stop

Click here to return to
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Miscellaneous Incident Functions

Disclosures

The Disclosure feature provides the user with the opportunity to track and manage the release of
information to outside entities. These can include open records requests, (Freedom of Information Act)
Requests for Discovery or Legal Subpoenas, etc. There are several ways to track disclosures.

Incident Disclosure
With an incident open, click on Properties and open the Disclosure tab and click on “Add new linked entry”

Propertiesl Optionsl BlueTeam Disclosure IAdvancedl

Add new linked entry >> | Print these entries >> |

Date Type | By Received By I Subject Matter/Why disseminated

Complete the form and click on “Done.”

L >
Link employee >>
—_— 1 Disclosure date: hO/1 272018
Link file(s) >> Disclosure type: |0pen Records Request - I
l” I Disclosure by: ILt. Dennis Free -
il I
S 4]
AD2018-00002 Recipient(s)
Who received: Colin Stole - |
Agency: WAVY TV 10 - I

Info

Subject matter/why disclosed:

AD2018-00002
Summary:

Released a redacted copy of the incident.

Entered by Detective Michael Murphy on 10/12/2018 at 17:07 2IEE

Click here to return to Table of Contents
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Employee Disclosure

You can also disclose by employee. Open the employee folder and click on the “Disclosure” tab. From
here, you can see previous disclosures, add new disclosures or print entries.

# " Employee folder: Officer Calvin Robert Acosta [582/1212] X
| @ Save | # Reports | # Concise | @ El | =4 Timeline Prop

Generall Currently assignedl Contact infol " Monitored] Education/awardsl Images: 1 I Administrat Userlogl

new linked entry >> Print these entries >> Delete entry |
Date Type By | Received By | subject Matter/why disseminated
[ 2007-08-25 Media Detective Michael Murphy  John Jones Request for information
[ 2017-08-25 Open Records Request Detective Michael Murphy  Janice Smith Open Records Request

See the Disclosure Log for more disclosure options.

Incident Purging

There are basically two ways to purge in IAPro. By employee and by incident. We recommend that you
normally purge the employee from the incident instead of purging the entire incident. This allows you to keep
important statistical information such as incident counts, allegation counts and actions taken, just to name a
few.

To find instructions for purging an employee, click here.

To purge an incident from IAPro, the incident needs to brought into the incident screen (Upper Pane)

Pho 1APr07.1.112 -
| O Findfast| i  Query | [DAdvSearch | W Purge | @ QA || = Print | Tobxcel | 7 Timeline | %  Options | & pop | B Exit

e

)| Received date Type 1ANo Field Investigator Narrative
= L0 20180311 Administrative Investigation AD2017-00005 [s=])
@‘ i 20180311 Administrative Investigation AD2017-00004 [}
i 20180211 Administrative Investigation [}
20180206 Administrative Investigation AD2017-00002 [ Citizen stated officer was rude during a traffic.
Z 00101 inistrati igati [}
r"_"‘ 5 07072 Administrative Investigation AD2017-009 [ Disciptine not imposed. SR to be served. FTA3x court. Toling from 3/9/17.
4] 2017-02:22 Administrative Investigation AD2017-025 DeLaurentis, Brian Sergeant [12345 /... (] Discipline not imposed. Rec. by Captain Wiliams was 1 week suspension for Performance. Skely to be served upon ...
Z 20170119 Administrative Investigation AD2017-001 [ Submitted to Chiefs 6/7/18. Loucas misrepresented, omitted o provided misieading statements in court, inaccura...
7} 2017-01-19 Administrative Investigation AD2017-028 ] Noticed via email, package to be detivered. 40 hours & transfer.-Failure to disclose in a timely manner intimate rel...
(% B 2060118 inistrati igati [ Officer was ate to detail and insubordinate to his supervisor when he sarcasticaly stated, "Go ahead and write me...
8 —

Employees and citizens

[|!

01 Employee explorer 01 Citizen explorer
[t ~‘m For searching employee information including incident “H] For searching citizen information including incident
history history plus linked addresses and phones
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To purge an incident, right click on the incident and select “Purge the incident(s).” Follow the prompts to
complete the action.

Pro 1APr0 7.1.112 - X
| O Findfast| fh  Query | DAdvSearch | lf  Purge | @ A~ || = Print | Tobxcel | 5] Timeline | % Options | =] Pop | B Exit
=T | incidents
)| Received date Type 1ANo Field Narrative
Aj‘ (T 20180311 Administrative Investigation AD2017-00005 [
(=] 7 20180311 Administrative Investigation AD2017-00004 O
o 2018-02:06 Administrative Investig QA [ Citizen stated officer was rude during a traffic.
2 2000 Administrative Investig Ru n C h ec k o
f & 5 207072 Administrative Investig ] Disciptine not imposed. SR to be served. FTA3x court. Toling from 3/9/17.
B 070z Administrative Investig /... ) Disciptine not imposed. Rec. by Captain Wiliams was 1 week suspension for Performance. Skelly to be served upon ...
# 2070119 Administrative Investig - - ( ) ] submitted to Chiefs 6/7/18. Loucas misrepresented, omitted or provided misieading statements i court, inaccura...
B 20170119 Administrative Investig P urge th €1nci d ent(s ] Noticed via ematl, package to be deiivered. 40 hours & transfer.-Faiure to disclose in a timely manner intimate rel...
B 20160118 Administrative Investig [ Officer was late to detai i is supervisor when icall stated, *Go ahead

Employees and citizens

Send out to BlueTeam

Oa* Employee explorer Oa- Citizen explorer
" )5 For searchi nformation inchxling nck a2 ine itizen fon inchuding
i:&F CL history m history plus linked addresses and phones

N

Note: You must have “Purge Features” access. This permission is granted by the Administrator.

Once you purge an incident, you may not un-purge it, so please be careful when using this feature.

Print Function

You are able to print your incident in a report type format at any time.

W Citizen compla nt: CO2017-000" 2
@

Linksl Summaryl Status + Assign | Tasks

Save | = Print BT Rpt | T BIueTeam‘ [ ] (o] Wi Flag‘ O Timescales Properties

When + where Statistical | usage og |

Classification
Category A: Duty to Obey
Category B: Performance of Duty Conflicting Orders

Category C: Detrimental Conduct Conformance to Laws

Category D: Administrative Responsib Improper Orders

Category E: Miscellaneous Insubordination

Category F: Supervisors Knovdedge of Laws and Regulations
Weapon(s) Discharge Truthfulness

<< Clear << Clear

Sub-classification
Compliance with Directives

Miscellaneous statistics
[~ Officer(s) as yet unidentified |V External / public complaint v Involved citizen charged/arrested
Service rendered at time of incident Precipitating factor

Call for Service j IBad Attutide j Upcoming purge date:|03/04/2024

Stop-related statistics

[V The incident occurred during stop Type of stopleelony Traffic Stop L|
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A partial example of a printed report is provided below.

Administrative Investigation IA No: AD2017-00006 Received: Mar 13, 2018

[Case No: 18-12345

Involved citizen:
Robert Geo Smithfield

Role: Complainant

Charges against citizen in relation to the inddent:

Assault on a Peace Officer

Linked address(s):
Home: 3443 Wakefield Street 121 Newport News VA 23312

Linked phone(s):
Home: (757) 221-0%0%

Officers involved:

Officer Kathryn Nichole Murphy [0447/1418]

Officer current info:

Division: Operational Division
Bureau: Fourth Precdinct
Assignment: C Shift

Snapshot - Officer information at time of incident:

Payroll #: 1418

Body worn camera: Activated and Downloaded by Officer
Division: Operational Division

Bureau: Fourth Precnct

Assignment: C Shift

Squad: X20 Zone

Rank/title: Officer

Age: 33 Years of employment: 12 Years with unit:

Off duty: No Off duty employed: No

Allegations:

Abuse of Position - 1210 Courtesy to the Public
Mar 13, 2018 Sustained

Actions taken:

Mar 13, 2018 - Suspension Days/hrs suspended/assessed: 2 - [Action/discipline completed]

This is a test

Click here to return to Table of Contents
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BT Report

How to access the BT Report in an incident in IAPro

o After opening an incident in IAPro that was entered in BlueTeam, select the “BT Rpt” tab as indicated on
the diagram below.

W Use of Force: NIC 17-0271 < In BlueTeam >
(V] Save | == Prin 7% BlueTeam | @ QA | V. Flag | ™| Class | O Timescales Properties

Links I Summaryl Status + Assign l Tasks tingsl When + wherel ¥ Use of force specific I Usage log] aT ]

Received: |P9/02/2017 T o NIC 17-0271 =] caseNo:[ |

/\“4 =42 Incident links
E1-Zb Involved citizen
B4 Robert Geo Smithfield
=% Snapshot info
4" Bite
2 No injuries noted or visible
252 Involved officers
[E-.7. Sergeant Danny C Brabham [0367]
-..=7Snapshot info
.4 Review in process
.. % Elbow
3 No injuries noted or visible
‘& Witnesses
Linked files
Linked numbers

e Once selected, it will display your BT rpt in your browser. You will then see the Incident Summay of what
was entered in BlueTeam as shown below. (Partial View Below)

Use Of Force Report
* (Zherint this incident.
Incid By: U Dennis Free - 1312
Assigned Investigator: [Incident pending assignment]

Incident Details

Date Received Date of Occurrence Time of Occurrence
9/2/2017

Record ID # Case No IA No

S14 NIC 17-0271

Date/Time Entered
9/2/2017 11:22

Incident Summary

test njjn

Incident Location

Use of Force Specific Information

Reason for Use of Force Service Being Rendered

Damage to City Prop. Call for Service

Weather Condition Lighting Condition Distance to Citizen
Citizen Injured Citizen Taken to Hospital Citizen Arrested
No No No

More than 1 Citizen Involved
No
Citizen's Build Citizen's Height
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BlueTeam Routings

To access the BlueTeam Routings you will:

e Select the BlueTeam tab as indicated below in the diagram,

W Use of Force: NIC 17-0271 < In BlueTeam >
(V] Save | = Print | A3  BTRp| (i ] QA 1. Flag | = Class | O Timescales Properties

Links ISummaryl Status+Assign| Tasksl Routingsl When rel ¥ Use of force specific I Usage logl aT ]

Received: |09/02/2017 Time: 1A No:|NIC 17-0: Case No:
Y4

B-Zh Involved citizen
[-aa Robert Geo Smithfield
=7 Snapshot info
- Bite
3 No injuries noted or visible
=52 Involved officers
= ' Sergeant Danny C Brabham [0367]
/=7, Snapshot info
o Review in process
% Elbow
.. 3 No injuries noted or visible
‘& Witnesses
Linked files
Linked numbers
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e Under BlueTeam properties, the BlueTeam info tab will display the Current field status, Date sent to field,

Date expected back, Most recent chain routing, Most recently or currently assigned field/unit investigator
and Date assigned.

[l BlueTeam properties

; ‘ & Back = Print

Fees

Routings list | Routings report

Current field status:
Pending assignment

Date sent to field:

H 09/02/2017
Date expected back:
|o9/1012017

ﬂ [Updatable field]

Most recent chain routing

2017-09-02: Free, Dennis Michael Lieutenant [1312]

1 Most recently or currently assigned field/unit investigator:
Un-assigned

i Date assigned:

"] 09/02/2017

|
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e Select the Routing list tab below.

W BlueTeam properties

|| @ Back | = Print

Routings list | Routings report

Current field status:
Pending assignment

Date sent to field:

q 09/02/2017
Date expected back:
|o9/1012017

R [Updatable field]

Most recent chain routing
2017-09-02: Free, Dennis Michael Lieutenant [1312]

\

} Most recently or currently assigned field/unit investigator:
Un-assigned

l_! Date assigned:

1 09/02/2017

i
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e Upon selecting the Routing list, it will display the sender and recipient of the routing along with the
decision.

’ [N BlueTeam properties = C

‘ @) Back ‘ = Print

BlueTeam info]_Routings list ings report |

Decision
Lieutenant Dennis Michael Free [1312] Forrest, Jerome Lieutenant [G913) Approved
By 09/02/2017 11:28 Lieutenant Dennis Michael Free [1312] Forrest, Jerome Lieutenant [G913] Approved
@ 09/02/2017 11:29 Lieutenant Jerome Forrest [G913] Blumberg, Michael Lieutenant [abcd] Approved
@ 09/02/2017 11:31 Lieutenant Michael Blumberg [abcd] Forrest, Jerome Lieutenant [G913] Approved
@ 09/02/2017 11:34 Lieutenant Jerome Forrest [G913] Free, Dennis Michael Lieutenant [1312]
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e If you double click on any of the listed routings, it will display a more detail activity between the sender
and the recipient.

‘ @ Back ‘ = Print

BlueTeaminfo Routings list I Routings report I

Sent I From To Decision
L’& 09/02/2017 11:23 Lieutenant Dennis Michael Free [1312] Forrest, Jerome Lieutenant [G913] Approved
W Incident's BlueTeam chain-of-command routing Approved
Approved
Approved
Type Use of Force Date of original entry: 09/02/2017 11:22
Sender information

Fent by Lieutenant Dennis Michael Free [1312] on Sep 02, 2017 at 11:23 to Forrest, Jerome Lieutenant [G913]

Instructions/comments: test

Review information

Reviewed by: Lieutenant Jerome Forrest [G913]

Reviewer decision: & Approved
Reason not approved
" Mot approved
" Other
Reviewer’s comments: test
OK
I
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¢ Upon selecting the Routings report tab, this will display the BlueTeam chain routings in a word pad format.
This information can be printed and saved.

(M BlueTeam properties

‘ @ Back ‘ = Print

BlueTeam info I Routings list

BlueTeam chain routings

Sep 02, 2017 11:23: Sent from Lieutenant Dennis Michael Free [1312] to Forrest, Jerome Lieutenant [G913]

Instructions:

test

Reviewed by Lieutenant Jerome Forrest [G913] on Sep 02, 2017 at 11:26

Decision: Approved

Reviewer comment:

test

Sep 02, 2017 11:28: Sent from Lieutenant Dennis Michael Free [1312] to Forrest, Jerome Lieutenant [G913]

Instructions:

test

Reviewed by Lieutenant Jerome Forrest [G913] on Sep 02, 2017 at 11:29

Decision: Approved

Reviewer comment:

test1

Sep 02, 2017 11:29: Sent from Lieutenant Jerome Forrest [G913] to Blumberg, Michael Lieutenant [abcd]

Instructions:

test
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QA - Quality Assurance Check
To perform a Quality Assurance (QA) Check, click the “Run QA Check” button

New Citizen complaint wizard ——

Unit assi Investi i Supervisor assigned:
[Professionat stancaras ~| |Kaiser, sergeant James | | [Batten, Licutenant Robert ~|
V¥ Delegated to front-line and assigned to: [Brabham, Danny C Sergeant [0367] X
Source of information Priority Outside investigator
Citizen j |Informal j I j
Status
C Initial
& Active Open date: |04/25/2018 Assign date: |04/25/2018 Due date: |04/30/2018
-
(" Suspended/pending Date: Reason: I J
" Forwarded Date: Reason: | ﬂ
C ted 3 l— hd
e Date: Dy I
Incident-level organizational assignments
Division Workstation
Operational Division j irst Precinct] j
Run QA check... I‘ Back Next

The quality assurance check will advise and/or recommend items that may need to be addressed. See
example below.

® ° Quality Assurance Check LEJE]—J

-
\.) A Quality Assurance review has been run for this incident and the following issues have been found...

T Exempt this incident from further quality assurance checks

When enabled, this incident will not be flagged when the QA process is run on a group of incidents in the upper
pane on the main interface, even though QA may identify issues that would normally result in the incident being
flagged as having QA issues.

Description

=
Iolﬂ-There should be at least one citizen linked to this Citizen complaint
°You may want to select a classification for this incident for statistical reporting purposes, especially if it’s closed.

°You may want to select a sub-classification for this incident for statistical reporting purposes, especially if it's closed.

=
.C"- ﬁ There are no citizens or officers linked to this Citizen complaint

2~ There are no officers linked to this Citizen complaint
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Flags

To flag an incident, click on the Flag tab and select the appropriate flag.

my Administrative Investigation: AD2016-011
| @ Save | #= Print | \$ BTRpt| 7% BlueTeam | @ QA IY, Flag I = Properties

Links | Summary | Status + Assign | Tasks | Routings | When + where | statistical | usage tog |

Received: [07/02/2018 ime:{14:00 1ANoAD2016-011 _' -

E-42 Incident links
2% Involved citizens
-4 Michael Roger Smith

) Snapshot info
-5 Involved employees ow ™ owm
&7, Officer Calvin Robert Acosta [582/1212] Criminal Restricted Administra
= Snapshot info Case fied Duty tive Leave

Oomw

{53 04/05/2018 Prior
{i3 04/05/2018

----- ‘& Witnesses

-.[T] Linked files

= Linked numbers

[T] 18-12345 : Citizen complaint

Discipline

Click Here to See Managing Category Flags
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Timescales

Timescales — What They Are, and How to Use Them for Case Management

Timescales allows an IAPro user the ability to monitor, analyze, and audit an incidents progress as part of
their agencies case management process.

Timescales is not automatically turned on when an agency is installed with the IAPro software. For an agency
to use this process, Timescales must be activated from the administrative side of IAPro, under the programs
System Settings.

Changes to Timescales Settings:
A user with the proper permissions can make changes to the Timescale settings in IAPro. These permissions
can be found in the user folder, on the administrative side of IAPro, under Feature Access. The permission is

titted “Timescales Change Capability.”

Once Timescales has been activated at an agency, a user can review the information by selecting the
“Timescales” button found at the top of the incident folder.

pttinac | @R NA w - Print | [l TaFerel | 5 Timsline | % Ontianc Pran n Fuit
= B! Administrative Investigation: 1A2018-0123 X I
ne Save | ™ Print | \§  BTRpt| 7. BlueTeam @ AT, Fla Timescales Properties -
Links }Surmry | Status +Assign | Tasks | Roumqs} When + where | Statistical { Usage g | A
/ 2 fA080123 ey p—
Received: [03/18/2018  ypg:12:45 1A No:fIA2018-0123 ] Case No: [2018-014578 o]
= Incident inks
= 2\ Involved ditizens
= aa Randy Wilson
5 Snapshot info
=71 Involved officers

= 7. Officer Calvin Robert Acosta [582/1212)
{igg Snapshot info - No Camera
339.3 Unbecoming Conduct - 339 Conduct Policy

Salvatore Tony Barone [184/9983]

o Camera

Linked numbers

Categories [Further Follow-Up Being Completed
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Timescales actively monitor an incident as beginning and end dates are captured, or updated, investigators
are assigned, or re-assigned, tasks are completed, status are changed, etc.

I
1! Incident timescales -

o Back | [ ToExcel

1 Days out: number of days away from the due date: 16
‘\_’ ] @ Inadent status is Active, 50 it is in-process. The due date is statc. The number of
= days out from the due date is decreased automatically each day.

ove da: PRV

Incident Days Out from Due
Date, and Incident Due Date

Date +Time [ Actvity N | End status User | Due Ot | Days Out
“l20180415 17:40 Inadent geated A Lieutenant Larry Easton 0
*] 201804-15 17:40 Received date set to: 04/15/2018 Incident Status Lieutenant Larry Easton 0
L ]Nl&(*-l— 15 1790 Due date set to: 04/18/2018 201804-15 17:54 Lieutenant Larry Easton 20180418 3
] 2018-04-15 17:40 Upcoming purge date set to 4/13/2025 Lieutenant Larry Easton 2018-04-18 3
=] 2018-04-15 17:40 Status set to Inbal 2018-04-15 17:54 Lieutenant Larry Easton 2018-04-18 3
=] 20180415 17:40 30 day report task added Ueutenant Larry Easton 20180418 3
=] 20180415 17:0 Close Case task added Lieutenant Larry Easton 20180418 3
=] 2018-04-15 17:40 Contact Complanant task added Lieutenant Larry Easton 201804-18 3
= ] 20180415 17:490 Attach Counseling task added Lieutenant Larry Easton 2018-04-18 3
= 120180415 17:45 Officer: Officer C Acosta Lieutenant Larry Easton 20180418 3
L ]2015424 15 17:54 Investigator assigned: Sergeant James Kaiser Ueutenant Larry Easton 20180501 3
b Il\’}lﬁ-C‘i-lS 17:54 Received date reset from: 04/15/2018 to 03/18/2018 Lieutenant Larry Easton 2018-0501 3
=] 20180415 17:54 Due date reset from: 04/18/2018 to 05/01/2018 20180415 17:54 Lieutenant Larry Easton 20180501 16
5 | 2018-04-15 17:54 Assigned date set to: 03/23/2018 Ueutenant Larry Easton 2018-0501 16
= 120184:4-15 17:54 Status changed from Initial to Actve 2018-04-15 18:03 Lieutenant Larry Easton 2018-0501 16
L ]2‘31543+15 18:03 Status changed from Active to Suspended: Additional Time Required 2018-04-15 18:03 Lieutenant Larry Easton 20180501 16
*] 20180415 18:03 Status changed from Suspended to Completed: Sustaned 2018-04-15 18:04 Lieutenant Larry Easton 20180501 16
L ] 2018-04-15 18:04 Status changed from Completed to Active Lieutenant Larry Easton 20180501 16

When viewing the Timescales screen, the status of the incident is displayed three ways:
o Active/ln-Progress: The days out from the due date decreases each day the incident is open and
active. The days out number counts down.
e Suspended: The due date is set forward each day the incident is in suspended status. The days out
number does not count down.
o Completed: Incident due dates are now locked, and can only be changed by someone who has been
given permission to alter these numbers.

The bottom pane of the Timescales screen is a record of changes recorded to the incident, this includes:
Date and time changes were made.

The activity.

The end date and time if the activity is closed.

The user who logged the activity.

The due date of the activity.

How many days out the activity wasl/is due.

Any changes to due dates are recorded, and due dates, and days out, are logged when timescales activity is
captured.
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Properties

Introduction - The Properties tab exists within every IA Pro incident and contains various permission-based
functions.

[ Citizen complaint: CC2016-010
‘ (] Save‘ = Print| 3 BTRpt‘ 78 BIueTeam| [ ] QA‘ o] Flag| Y0 Timescales | =] Properties

Links | summary | Status + Assign | Tasks | Routings | When + where | statistical | usagelog | ciT |

Incident properties n

Properties Tab Functions:

1) Contribution Display - Displays the name of the person that created the incident along with the date
and time it was created. This information cannot be edited.

Incident properties

M Options ﬂ BlueTeam “ Disclosure ] Advanced “

‘ Contributor: “Deta tive Michael Murphy

Contributed date: |04/02/2018

Contributed time: “1 1:14

Access level:

G
@,& Change the incident access level ‘|
I_E '.l
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2) Change Incident Access Level - To change the access level, click on the ‘Change the Incident Access
Level’ button, select the desired access level, and click in Apply. This function is permission based.

Choose the access level you wish to re-set the incident to....

1 Top Secret Done
2 Secret
3 Confidential

Apply

4 Restricted
5 Unclassified

— Linked records change settings

|v Cascade change to the linked citizens

|v Cascade change to linked addresses

Options Tab Functions:

1) Lock/Unlock the Incident - When locking the incident, it will only be able to be accessed by the
assigned investigator, any secondary investigators, and the assigned supervisor as shown in the
‘Status + Assign’ tab, and any users with override abilities. This function is permission based.

Incident properties

Properties Options I BlueTeaml Disclosurel Ad'.rancedl

ﬁ Secure lock the unlocked incident

y

Incident is un-locked

Secure locking the incident wil enable access to its incident folder only the
following uses: currently assigned primary investigator, any secondary
investigators, currently assigned supervisor or any users with secure lock-out
override capability.

Change the incident type
[
L
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2) Change Incident Type — To change the incident type, click on the ‘Change the Incident Type’ button,
select the desired incident type, and click the ‘Change Incident Type’ button. An incident can only
be changed to the same incident category (i.e. from an investigative incident to another type of
investigative incident).

Administrative Inquiry ' o
Administrative Investigation CRalaSE e
(! Administrative Referral
A

Audit
n Citizen complaint

Commendation

Blue Team Tab Function:

The purpose of the Blue Team tab function is to designate what Linked Files the assigned Blue Team user
will be permitted to see when viewing the incident in Blue Team. The function is permission based. In addition,
if the incident is not currently in Blue Team, the function is not necessary.

To designate what Linked Files can be seen by the Blue Team user, simply click on the box next to the
individual linked files.

Incident properties
Properties] Options BlueTeam I[)isclosurel Mvancedl

— . Due to the sensitivity of this incident, hold it back from being included in information displayed
(—] " on the BlueTeam El dashboard

Set which files can be viewed by BlueTeam users
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Disclosure Tab Function:

The purpose of the Disclosure tab is to log records disclosures. This same function is also available within
each individual employee folder. The function is permission based. To create an entry, do the following:

1) Click on “Add New Linked Entry”

Incident properties n

Delete entry ‘|

Add new linked entry = | Print these entries == |

Date Type | By | ReceivedBy | subject matter/Why disseminated

2) Select the desired Access Level for the entry.

1 Top Secret
2 Secret
3 Confidential

4 Restricted
5 Unclassified

Choose the access level for the new item...

Date of reqguest... ’I{M!ZAU'Z{MB

Hext

Cancel

3) Complete the various pick lists, which are customized for the agency (Example below).

4) Linked files can also be added to the entry by clicking ‘Link File(s)’ and browsing for the desired files.
To delete a file, right click on the file and select ‘Delete Linked File’.
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5) Employees can also be linked to the entry by clicking ‘Link Officer’ and then searching for and
selecting the desired employee. To delete a linked employee, right click on the icon and select ‘Delete
Link to Officer’. Note — If linking an employee, the same disclosure entry will also appear within the
linked employee’s folder.

Link officer ==

Disclosure date: |04f24f2018

Link file(s) »> Disclosure type: Records Request ;|
O Disclosure by: Detective Michael Murphy ;I
1
Officer Recipient(s)
salvatore... Who received: Media -
I Agency: The Times -
1 E
CC2016-010
Infor
PO [ Subject matter fwhy disclosed:
#ride
5 : Reporter Laura Morel Reguest
Investigative ——a
Report Times Reporter Laura Morel requested the investigative report. The report was released via the Records Division.

Entered by Detective Michael Murphy on 04/24/2018 at 18:25 Los

6) After clicking “Done,” the entry will appear on the initial Disclosure page. Entries can also be printed
and deleted from this page.

Properties II Opticns II BlueTeam ﬂ Advanced II
Add new linked entry == ﬂ Print these entries »>> Delete entry
Date Type By Received By Subject Matter/Why disseminated|
[_J 2018-04-24 Records Request Detective Mic... Media Reporter Laura Morel Reguest
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Advanced Tab Functions:
1) Incident Database ID Number — System generated ID number, which cannot be edited.

2) Purge Date - Displays a pre-determined purge review date if set, which can be edited. If no date is
displayed, one can be set. This function is permission based.

3) Incident-Specific Purge Hold — Checking will prevent the incident from being purged.
4) Duplicate the Current Incident — Takes the information from the incident and duplicates it into another
incident. Click on the Duplicate button, select the desired incident to be added, and follow the normal

prompts for creating a new incident. The duplicated incident will appear on the “What’s New” page.

5) Move database stored linked files to the network share.

Propertiesl Dptionsl BlueTeaml Disclosure Advanced l

Incident database |D number: ,|5:H

L-.I ! ) "ﬂl ! ﬂl k]
-  Upcoming purge/review date: ,|°@ /07/2023

Mote: This is the incident level upcoming purge/ review date, which is different from the
officer-specific snapshot level purge/review date, which may be more appropriate for use.

v Incident-specific purge hold

Will dis-allow incident-level purge of this incident

' = Duplicate the current incident
L

9 Move database stored files to network share
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Usage Log

The Usage Log is a feature for the Administrator of IAPro. The log tracks the activities of an incident.

IAPro Instructional Manual

@

Save

[
| ™7 Vehicle pursuit: VP2017-003

(] Print | \® BT Rpt | 7% BlueTeam | € oA | V.

o

Flag :] Class

ummary atus + Assign | Tasl outings n + where ehicle pursuit speci sage log
LII'IKS':S Stat As Tasks | Rout Whe he &8 Vehicl t U l

Received: |°4/06/201 7 Time:l

1A No:|VP2017-003

In the example below, you will see how the entries are broken down.

¢ When the incident was accessed.

o What the activity was

e The user who accessed the incident

When | actvity User

E; Apr 6, 2017 13:33 Use of Force incident created Blumberg, Michael Lt. [abcd / 9654]
L.T; Apr 6, 2017 13:33 Searched for citizen: smith Blumberg, Michael Lt. [abcd / 9654]
L.T; Apr 6, 2017 13:34 Lt. Michael Blumberg linked as Officer Blumberg, Michael Lt. [abcd / 9654]
L.T; Apr 6, 2017 13:35 Officer Calvin Acosta linked as Witness Blumberg, Michael Lt. [abcd / 9654]
L.T; Apr 6, 2017 13:36 Lt. Michael Blumberg routed an incident to Sergeant Brian DeLaurentis Blumberg, Michael Lt. [abcd / 9654]
L.T; Jun 4, 2017 16:05 Investigator assigned: Un-assigned (User identity info - Net user: Nancy Felix Computer name: DESKTOP-TQ9BOL2 Computer user: Nancy F... Detective Michael Murphy

L.TJ, Jun 4, 2017 16:05 Unit assigned: Un-assigned (User identity info - Net user: Nancy Fetix Computer name: DESKTOP-TQ9BOL2 Computer user: Nancy Felix ) Detective Michael Murphy

L.T; Jun 4, 2017 16:05 Incident access: Read/Write: (User identity info - Net user: Nancy Felix Computer name: DESKTOP-TQ9BOL2 Computer user: Nancy Felix)  Detective Michael Murphy

L.T; Jun 4, 2017 16:06 Incident access: Read/Write: (User identity info - Net user: Nancy Felix Computer name: DESKTOP-TQ9BOL2 Computer user: Nancy Felix)  Detective Michael Murphy

L.T; Jun 4, 2017 16:07 I1ANo changed from to UOF2017-00008 (User identity info - Net user: Nancy Fetix Computer name: DESKTOP-TQ9BOL2 Computer user: Nan... Detective Michael Murphy

E—; Jun 4, 2017 16:07 & Change of upcoming purge date to: 4/5/2022. (User identity info - Net user: Nancy Fetix Computer name: DESKTOP-TQ9BOL2 Computer... Detective Michael Murphy

E—; Jun 4, 2017 16:07 Mailbox activity: released incident automatically routed to Chiefs Mailbox. (User identity info - Net user: Nancy Felix Computer name: DES...  Detective Michael Murphy

L.T; Jun 4, 2017 16:07 BlueTeam incoming entry released from holding status (User identity info - Net user: Nancy Felix Computer name: DESKTOP-TQ9BOL2 Comp...  Detective Michael Murphy

L.T; Jun 4, 2017 16:07 Access level set to: 5 (User identity info - Net user: Nancy Fetix Computer name: DESKTOP-TQ9BOL2 Computer user: Nancy Fetix ) Detective Michael Murphy

L.T; Jun 4, 2017 16:07 Field/unit investigator assigned: DeLaurentis, Brian Sergeant [12345 / Sgt] (User identity info - Net user: Nancy Felix Computer name: DE... Detective Michael Murphy

L.T; Jun 4, 2017 16:08 Incident sent out to BlueTeam: Dt expected back: 06/06/2017. Field stat: Field assigned (User identity info - Net user: Nancy Felix Compu...  Detective Michael Murphy

L.T; Jun 4, 2017 16:08 Field investigator assigned: DeLaurentis, Brian Sergeant [12345 / Sgt] (User identity info - Net user: Nancy Felix Computer name: DESKTO...  Detective Michael Murphy

L.TJ, Jun 4, 2017 16:10 Sergeant Brian DeLaurentis re-assigned an investigative incident. Delaurentis, Brian Sergeant [12345 / 12...
L.T; Jun 4,2017 16:10 Incident assigned to Master P.0. Michael Smith Delaurentis, Brian Sergeant [12345 / 12...
L.T; Jun 8, 2017 10:18 Incident access: Read/Write: UOF2017-00008 (User identity info - Net user: Nancy Felix Computer name: DESKTOP-TQ9BOL2 Computer us...  Detective Michael Murphy

L.T; Oct 4, 2017 19:25 Incident access: Read/Write: UOF2017-00008 (User identity info - Net user: Nancy Felix Computer name: DESKTOP-TQ9BOL2 Computer us...  Detective Michael Murphy

E—; Oct 11, 2017 08:23 Incident access: Read/Write: UOF2017-00008 (User identity info - Net user: Nancy Felix Computer name: DESKTOP-TQ9BOL2 Computer us...  Detective Michael Murphy

E—; Mar 11, 2018 20:37 Incident displayed in printed format (User identity info - ip: 192.168.1.99) Detective Michael Murphy

L.T; Jul 11,2018 12:39 Incident access: Read/Write: UOF2017-00008 (User identity info - Net user: Nancy Felix Computer name: DESKTOP-TQ9BOL2 Computer us...  Detective Michael Murphy

Note: If the incident was in BlueTeam at the time of access, then the user’s name will be noted in blue.

Click here to return to Table of Contents
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Statistical Incidents Entries

Firearm Discharge

Firearm Discharges are entered just like basic incidents (See Entering Incidents) but they have specific

features noted below:

On the Links tab of a Firearm Discharge, you are able to note what type of weapon if any the involved citizen

(suspect) possessed and they type of weapon the officer used during the discharge. These are entered by

right clicking on the suspect’s name and selecting “Add weapon(s) used by citizen”

E]...:‘s Involved citizen

..... -~ Snapshot in

—
-

: L =4 Handgun

E] =1 Involved officers

. @3-, Sergeant Laurz
..... -7 Snapshot in

' .24 Sig Sauer

4% Witnesses

-.[T] Linked files

L. Linked numbers

5 G [p—

Add weapon(s) used by citizen
Add new condition / injury
Add new charge against the citizen

Create correspondence
Add/edit citizen role
Edit

Reporter

Victim

Unlink

Change to witness

Delete

Click here to return to Table of Contents
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You will also right click on the officer's name and click on “Add weapon(s) used by officer”

E .24 Handgun
=52 Involved officers

: El- Sergeant Laura Lynn KGies .

...~ Snapshot info Add weapon(s) used by officer
.24 sig Sauer Add new condition / injury

..... ‘o Witnesses
..... T Linked files
- Linked numbers

Add new allegation
Add new charge

Create correspondence
Add/edit officer role

View officer information

Have |APro purge this officer from the incident...

Unlink

Change to witness

Click here to return to Table of Contents
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Also, you will find additional information related to the discharge in the Involved Citizen and Officer’s snapshot
information.

Right click on “Snapshot info” for the citizen and officer and enter all the information that applies.

Citizen (Suspect) Snapshot

Type of ditizen involvement -

{* Suspect or offender: " Citizen

Citizen age when incident was received: |93
Number of shots fired by dtizen: 6

Citizen condition

" Not injured (¢ Injured " Killed

Party causing the injury: Officer L]

|v Citizen was arrested

Charges brought against dtizen:

Attempt Capital Murder

| Involved citizen is an animal

Type of animal: _I

Cancel Save




IAPro Instructional Manual

Page |93

Officer Snapshot

1 21

Org l Info I Status] Additionall Prosecution = Suspension = Purge “<4 Firearm discharge I

IS— Officer condition
Total # of shots:

’ ¢ Not injured " Shot ¢~ Other ¢ Kiled ‘
# of hits: 4

: . 4
PETEEEE Officer action at time of
# of prior shootings: IO I .Ll

— Conclusion and follow-up
I” Officer’s role in the shooting was WITHIN policy Conclusion dt: I

Violations (if any)
Suspended dt: I
Comments Ii
I On range dt:
IReinstatement status Date returned to duty: I

=
Employee assistance program attended dt: I

I~ The discharge was NOT intentional

Cancel Save

Another key area for information related to a Firearm Discharge can be found on the “Firearm
discharge specific” tab of the incident.

Links | Summary | Status + Assign | Tasks | Routings | When « where ™4 Firearm discharge specific |Usage og|ar |

Classification Sub-classification
Category A: Duty to Obey Accidential
Category B: Performance of Duty Animial E

Category C: Detrimental Conduct

Intentional
Category D: Administrative Responsib
Category E: Miscellaneous Off duty
Category F: Supervisors
New List

Weapon(s) Discharge

<< Clear I

|~ Officer(s) as yet unidentified |~ External / public complaint [V Involved citizen charged/arrested
Service rendered at time of incident Precipitating factor

IArresting j IResistingArrest Ll Upcoming purge date:

Miscellaneous statistics

Firearm discharge statistics
?i:' Type of discharge: Number of officers involved:
IPerpetrator LI |1—
Officer assessment of citizen condition at time of incident:
IEmotionally Disturbed Ll
Type of response to the incident:
=l

Click here to return to Table of Contents
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Stops

Stops are entered just like basic incidents (See Entering Incidents) but they have specific features noted

below:

Once you select to finish the input, reopen the incident under the “What’s New” area of IAPro. There will be
four tabs, each titled Stop Specific, with a number after it. You will need to go into each of these tabs and
complete the specifics about the stop incident.

B Stop: ST2018-001 X
(V] Save | = Print| \3  BTRpt| 7% BlueTeam | @ AT, Flag | % Class | 0 Timescales Properties

L

Links | Summary ] Status + Assign | Tasks | Routings | When +where 8 stop spedific- 1 |Stop specific - 2 | Stop specific - 3| Stop specific —4] Userlog ]

‘ﬁ, Start time (HH:MM): 04:50 Duration - Hours: ,_ Minutes: ’T Total duration (in minutes): 15

W Type of contact
I Pedestrian L]
What was the reason for the stop? (Ongoing criminal investigation

Describe the specific, articulable facts and
observable subject behaviors that led you
to suspect that the subject had been,
was, or was about to be engaged in the
commission of a crime:

How was the stop initiated? | Self initiated LI

Click here to return to Table of Contents
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@

f

B Stop: ST2018-001

Save

= Print | \3 7% BlueTeam @ Flag | |

Links | Summary | Status + Assign | Tasks | Routings | When +where | f Stop spedfic- 1 Stop specific -2 | stop specfic - 3| Stop specific -4 | Userlog |

BT Rpt QA Class | 0 Timescales Properties

Was officer in uniform?

* Yes " No

Was officers car marked?

* Yes " No " Not applicable

Officer's assessment of subject’s condition

Unimpaired j
Subject’s perceived race
White |
Is there a video of the stop?
" No
B ! Stop: ST2018-001
V] Save | = Print | \$  BTRpt| 7. BlueTeam | @ QA V. Flag | =] Class | 0 Timescales Properties
Links I Summary | Status + Assign I Tasks I Routings | When + where I faf Stop spedific - 1 I Stop specific - 2 Stop spedific - 3 | Stop specific - 4 | Userlog I
Was officer CIT certified? Other officers (from any agency) present at any time during the stop?
Eﬁi " Yes * No " Yes * No
Subject searched? Vehide searched?
* Yes " No " Yes * No
Weapon found
" Yes ® No
Contraband found
" Yes * No
Force was used during stop: l | LI
Subject moved/transported
" Yes * No

Click here to return to Table of Contents
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B Stop: ST2018-001
v] Save | = Print | \9  BTRpt| 7. BlueTeam | @ oAl Y. Flag | % Class | 0 Timescales Properties
Links | Summary | Status + Assign | Tasks | Routings | When +where | § Stop specific - 1 | Stop specifc - 2 | Stop specific - 3 Stop speciic -4 | userlog |

QOutcome of stop
Mol INo action taken/subject released Z|

Reason for any arrest, citation, or receipt of a ticket or summons. Spedific, articulable facts or circumstances that constitute the legal basis
for the subject’s arrest, citation, or receipt of a ticket or summons:

Vehicle information (if applicable)
Make Model
I = I
Vehide license plate Vehide registration month/year
License valid Insurance valid
" Yes * No " Yes * No
Approximate speed of vehide Posted speed limit

| E p

Click here to return to Table of Contents




IAPro Instructional Manual

Page |97

Note: Logged in as Administrator, you can select whether you want the simplified method of entry or
the Full specification method of entry. As Administrator select Configure — System Settings — Version

7 tab to access these settings.

Customer and site-specific settings nl

Customer info Conﬁguralionl Applicationl Eartyinterventionl Date format BlueTeaml Officers | Enhanced security Version7|Mvanced Linkedfﬂesstoragel

Version 7 stop and canine entry configuration

Pedestrian and vehicle stop data collection model (Default: Simplified) Full specification) j

Ful specification
Canine data collection model (Default: Ful): Simplified model

Date after which policy outcomes for involved officers wil be prompted for |01 /01/2017

Policy outcomes can be input for incidents such as use of force, show of force, firearms discharge and vehicle pursuit. For an existing customer site, or a
new one with migrated data, a starting point at which the policy outcomes for each involved officer can be input is configured above.

Cancel Save

Click here to return to Table of Contents
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K9 Utilization

K9 Utilizations are entered just like basic incidents (See Entering Incidents) but they have specific features

noted below:

Right click on “Canine handler employee” and “Add new handler’

.+ re——w  sses s e = s e e ETTETE s > i sis siwss om

New K9 Utilization wizard

] p [ 1
Recefved: |05/08/2018 T'me:l Tracking No:| es

=-CJ Incident links
A Involved citizen
A
‘- Witnesses
7 LUinked files
Linked numbers

Add new handler

Once you search for the employee and add them, select the type of employee involvement.

=1-¢_J Incident links
&>+ Involved citizen
71 Canine handler employee

- Witnesses

Linked files
Linked numt Employee involvement u
O Select the type of Employee involvement...
L_I v -
(" Canine handier employee
™ Witness
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The K9 Statistical page has additional information specific to a K9 Utilization.

News K9 Ulilizativn wizand

Type of canine utiization

Narcotics search j [~ The canine was depioyed/ réleased off4eash during the incident
Result/outcome of the canine utilization Name/ID of canine that was uthized
Narcotics found + arrest v|  [Sidney vl

Bite related

[v The suspect/perpertrator was bitten

Ainor non-bite injury

Severity of bite/medical attention L‘

[T Abystander was bitten

" The canine's hander was bitten

Another employee attending the ncident was bitten

Bite related

The canine was injured

Run QAcheck... Back Eintshea
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Drug Test

Drug Tests are entered just like basic incidents (See Entering Incidents) but they have specific features

noted below:

%o |1APro 7.1.78

T Settings qp QA ~ — Print 3§] To Excel = Timeline “c Options Prop [ > |
Modules | What's new: Incidents received since Mar 9, 2018 [No alerts displayed]
D I Received date ] Type l [ Tracking No l Investigator Assigned
- 2018-05-08 K9 Utilization 18TR-0049 Un-assigned
: 2018-05-03 Citizen complaint 18TR-0048 Lie D Free
: 2018-05-03 EmMs QA 18TR-0047 Lie D Free
2 2018-05-03 Citizen complaint 18TR-0046 Un-assigned
—~ Eaf 2018-04-22 Stop full Un-assigned

-y E - 2 2018-04-20 Stop Un-assigned
E - 3 2018-04-19 Stop 44 Un-assigned
E - 2 2018-04-19 Stop sTOP2 Un-assigned
E - 2 2018-04-19 Stop STOP1 Un-assigned
<

1008

Input New Incidents

i Agministrative Investigation é K9 Utilization

* Citizen complaint & Show of force

" o Coaching and Counseling

se of Force Use of force

- ‘v’ Vehicle Cr...
I"‘Flrearm discharge avehvcle purs...
The Drug Test Specific Tab tracks the test type and results.
i Mew Drug test wizard r
DOrug test related
@ Date of test: [05/11/2018 Reason test was requested: I&rcom L]
Lab number: Specimen number: I
Drug Test Conducted
M Urine I~ Hair [~ Eood [~ Saliva I Breatn

) [V ULrine test was positive
I~ Kair test was positive
[~ Bood test was postive

[T Sava test was positive

M The empioyee/menber tested positive for drugs

[ Pretemmary breath test was positive

[T Secondary breath test was positive

Final dsposition: Eﬁﬁﬁﬁ .:l

Run QAcheck...

Type drug found In urine [H.v')uana

Type drug found in hair I

Type drug found in tiood [

Led Led Lef Lo

Type drug found in sativa [
Moobol %
Hcotol %

Back Ja

Click here to return to Table of Contents
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Vehicle Collision

Vehicle Collisions are entered just like basic incidents (See Entering Incidents) but they have specific
features noted below:

O Findfast | & Query | 33 AdvSearch | 1 i} QAv | =™ Print | 3§ ToExcel = Timeline %  Options Prop a Exit
[ vode |
D | receved date | Type | ame | case o | investigator Assigned |n.
-~
T
=

Input New Incidents

Administrative Investigaton D Discretionary arrest ;’J= Integrity test avehde pursuit
o
) - Do oo
X E£CD With Warning On-Duty Injury
~ W show of
— w of Fi
| earm discharge L3 Show of Force
.- \/ vl 3\
f > F tr \’/ f
> ‘Corvecoonsusco Force Pucedenv ) ‘Useo force
R | I”.
Discipline Review Grievance = Vehide acadent

The Vehicle Accident specific page will contain all applicable information relating to the Vehicle Accident.
Note: You have space for a total of four (4) vehicles’ information.

Time of acadent: Weather conditions:
[ 1801 - 2900 ~] Jory ~]
Cause of acadent:
[ Careless Driving ~] ™ Employee was injured ™ Others were injured ™ Employee was at fault
Primary nvolved Departmental vehide Second invalved vehide 3rd + 4th vehides >>
Type of vehide: | Automobie ~|  [automobie -
ID Fleet number
(if appicable): 34795 [
Year j2017 [015
Make [Ford ~| [Toyota ~|
Model [Explorer | Runner C
Color | white ~|  [Ewe ~|
Plate statejprovince. | AZ ~l [az ~l
Plate number |so09s34 [Fr-3067
Damage summary Minor damage to read bumper. Minor damage to front bumper
Vehide information (Backward compatible with earlier versions)
Finished

Click here to return to Table of Contents
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Vehicle Pursuit

Vehicle Collisions are entered just like basic incidents (See Entering Incidents) but they have specific
features noted below:

After logging into IA Pro select the “Input” icon located in the left-hand column under Modules.

The last tab will be the vehicle pursuit tab, which allows users to input pursuit specific data. This tab allows
users to enter pursuit data through drop-down pick lists and “check the box” radio buttons, three of which
expand to allow additional data entry. The three check box fields that expand on this tab are:

1. The pursuit was aborted — Who or what entity terminated the pursuit
2. Stop device was used — Type of stop device used
3. An accident occurred — Property damage and injuries fields

The pursuit tab data fields are pre-labeled and cannot be changed, however, the drop-down lists are
populated during the initial IA Pro training and setup. Pick list values can be edited by those users who have
“F-2” function permission.

# ' Vehicle pursuit: P02005-00006

Print | &3

Links I Summary I Status + Assign ] Tasks I Routings I When + where &% Vehicle pursuit specific | Usage logl

(V] Save | o= BTRpt | 7% BlueTeam | @ QA | 1. Flag ﬂ Class Properties

Reason initiated Time of dav:
[ wanted subject ~| [os01 - 1200 ~| At bkt 5
Initial violation: Weather conditions:
IH!t & Run L] ISunny L] Maximum speed (mph): 55
Pursuit distance Type vehicle pursued: [V Helicopter available
2.1 to 5 miles l.] Automobile v
[V Helicopter used

inning location: Ending location:

Pursuit-Location - Pursuit-Location L‘

Agency initiating pursuit: V' In-car camera used

ency ending pursuit:
VBPD v VBPD - In-car camera video ID number
. - - 18-09876
Event that concluded the pursuit: Driving under influence factors:
Suspect vehicle crashed Acohol
I = lJ | :J [V DUI Arrest

[V The pursuit was aborted
Pursuit aborted by:

[V Stop device was used

Type of stop device used:

[V Liability claim filed

[V Pursuit was justified

L] z‘ [V Pursuit was within policy
[V An accident occurred
Property damage Parties injured
B E
Suspect vehicle Police vehicle(s): Parked vehicle Property damage Other
P P g b g

Offender details

Offender Sex: - Ageof offender: [0 Offender Race: =

Note — The pursuit tab includes a check box: “Pursuit was within policy,” which is separate from the
incident disposition on the status and assign tab. A final disposition should be provided on the status
and assign tab under “Completed” to close out the Pursuit Incident.
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Use of Force and Show of Force

A Use of Force or Show of Force incident is entered just like basic incidents (See Entering Incidents) but it
has specific features noted below:

Open IAPro as a user, select “Input” from the left column, and then “Use of Force” under the Input New
Incidents area.

T Settings © QA~ | ™  Print | 3§ ToExcel ™ Timeline | % Options Prop [ x ] Exit

What's new: Un-completed incidents received since Feb 10, 2010 [No alerts displayed]

Input New Incidents

" Administrative Investigation [_D Discrebonary arrest

On-Duty Injury
arge 2%, Show of Force
XConecm Use of Force Vﬁxced entry Useoffotoe
DnsopheRev-ew Grievance “Vehde acodent

Click here to return to Table of Contents
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Once you have entered all involved citizens, and officers, you can now start to enter specifics for each.

Right click on the involved citizens name and click on the information link you want to enter, this includes,

resistance type, injuries, charges, and roles.

Note: If you are a BlueTeam user and have the body image functionality turned on, you will not be
able to edit the injuries or force types that were entered via BlueTeam. The incident must be returned
to a BlueTeam user for editing.

Ny

Received:

04/17/2018  Time: |

rH
| -

1A No:|UOF2015-0020

N

=5

=

=

=) Incdent links
=& Involved dtizen

SEFZY Michelle Ann John

-~ Snapshot info
Involved officers
Officer Calvin Rot
{_ﬁ Snapshot info
i
» Withesses
Linked files
{_J Photographs
& 04/17/2018: (
Linked numbers

Add resistance type
Add new condition / injury
Add new charge against the citizen

Create correspondence
Add/edit citizen role

Edit
Reporter
Victim
Unlink

Change to witness
Delete

AN

]

Click here to return to Table of Contents
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When selecting resistance type, injuries, and charges, you can enter multiple of each. This is completed by
entering the first, selecting the specific item from the pick list, and selecting another from the list.

Condtion or inpry resulting from the appication of force

{c penplant of Irpury

Mo rjuries noted or vsble
Jther

Resistance types
Active Aggression

Bite

Deadly Force Assuait
Defensive Resistance
Flash Light to the Head
|Fled

Kacked

Passive Resstance
{Pnched

Psycholog Intimdation
Punched
{Spit
{Stncking
{Used Knife

Used other object
Verbal Resistance

Treatabie Irpury
viable Ingury

Ooose e Ctrer's "o

D) [EE 7]

e ae et T

- e ] e

Click here to return to Table of Contents
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Right click on the involved citizens name and click on the information link you want to enter, this includes,

use of force type, injuries, and roles.

= ™ ]
- | o
Receved VT8 | ANlOBEND .|
N[5 inodent inks
= s Involved atzen
& 8 Mchele A Jobnson
» Snapshot nfo
i Active Aggression
Punched
) Mo muries noted or visble
Y. | Assaton PO
@ 1 lavolved officers
S Officer Cabvin Robert Acosta [58
iy Snapshot nfo - Camera Turne Add use of force
(] g Add new condition / injury []
;‘_'"' SU——. Add new charge
5 5 Unked fies ‘\u—
# 3 Photographs Create correspondence
# 04/17/2018: 005
Linked numbers Add/edst officer role
View officer information
Have |APro purge this officer from the incident...
Unlink
Change to witness
[y = '

Click here to return to Table of Contents




RO W)

IAPro Instructional Manual

Page |107

When selecting force type, and injuries, you can enter multiple of each. This is completed by entering the
first, selecting the specific item from the pick list, and selecting another from the list. If your agency uses
Electronic Control Weapons (ECW), and this is selcted as a force type, a separate screen will open to allow
you to enter additional information relating to the use of this force type.

==
J

]
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The Use of Force specific page. Please complete all applicable information relating to the Use of Force on
this page. This page captures information such as reason for use of force, injury information, etc.

Incdent-spedific information

Reason for use-of-force Service being rendered at time of use-of-force

I Assault on Officer E] [szen cal L]

Light conditions during inadent Weather conditions during inadent

| Dark = o =l
Citizen-spedfic information

[T Involved dtizen was injured [T Involved ditizen was taken to hospital

¥ involved ctizen was charged/arrested in relation to the incdent

[ Additional subject(s)/defendant(s) were involved in incident

Officer assessment of dtizen condition during incident: Involved Citizen distance from officer(s):

[ Unknown ~! | 1feet to 3 feet ~|

ol ]

Involved Gitizen's Build: Involved Gitizen's Height:

[ Sma ~] [sTwse =]
Officer-spedfic information

[T Involved officer(s) injured [T Involved officer was taken to hospital

Charges filed t involved atizen: [
Run QA check... Back Einished

Click here to return to Table of Contents
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Integrity Test

Entering Integrity Test into 1A Pro

When entering a new Integrity Test Incident using IA Pro, follow the same steps when entering any new
incident into the system. After logging into |A Pro select the “Input” icon located in the left-hand column under
Modules. Integrity tests can be used as a method for tracking departmental “Audits” and “Inspections.” With
IA Pro versions 7 and higher the |A Pro Administrator has the ability to re-name the Integrity Test to display
your organizations specific incident type name.

All accessible incident types will appear in the lower pane labeled “Input New Incidents.” Select “Integrity
Test” incident type and begin your input using the Integrity Test wizard. Once an “access level” and “received
date” are selected for the incident, click next. The first six tabs will be identical to those found in other incident
types which include:

1. Links Tab — Tree view listing all involved employees, citizens, and witnesses linked to this incident,
all linked files (Documents, Audio, Video, Photographs, etc.), and linked numbers

2. Summary Tab — Summary narrative of incident

3. Status and Assign Tab — Incident assignment, status of the investigation / incident, and the Incident-
level organizational assignment

4. Tasks Tab — Incident level tasks if utilized
5. Routings Tab — Incident routings if utilized

6. When & Where Tab — Incident occurrence date, time, and location



RO AR

IAPro Instructional Manual

Page |110

The last tab will be the integrity test tab, which allows users to input integrity test data. This tab features the
following selection of data entry fields:

1. Integrity Test Related — “Targeted” or “Random” test, inspection, or audit

2. Date Requested — Date integrity test, inspection, or audit was requested or approved

3. Date Test Conducted — Date test, inspection, or audit was conducted or completed

4. Requested By — This identifies the person or entity requesting the test, inspection, or audit

Pick list values can be edited by those users who have “F-2” function permission.

# ' Integrity test: PO2005-00007 -

| & Save | #= Print | A3 BTRpt| 7% BlueTeam | @ QA| T Flag | = Class | (= Properties

LinksI Smnmary' Status + Assignl Tasksl Routingsl When + where | @) Integrity test specific | Usage logl

Integrity test relateu

= 5 : [oar0172018 . [oaro1/2018
GelE Horgetnd Date requested: Date test conducted: |
=6 & Random Requested by: |Local LE -

Click here to return to Table of Contents
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Running Integrity Test Report

When a report for integrity tests is required, users should locate the “Reports” icon located in the left-hand
column under Modules. To locate the Integrity Test report, scroll through the list of pre-loaded reports in the
Report Types window and select “Integrity Test” which will display “Integrity Test Stats” to the right in the
Reports list window.

s, IAPro 7‘164
r\ T Settings | @ QA v || =  Print | [38] ToExcel | = Timeline | % Options | (= Prop | B Exit |

What's new: Un-completed incidents received since May 12, 2007 [No alerts displayed]

| Received date | Type | | 1aNo | Investigator Assigned | | Narrative]

(]

£ 2008-08-31 Administrative Investigation AD2004-00009 Ser J Robert Officers f]

£ 2008-08-30 Citizen complaint C02004-00013 Ser C Tul The officq
x 2008-08-30 Use of force PO2004-00010 Ser C Tull The officqg
L 2008-08-24 Administrative Investigation AD2004-00008 Cap J Bell Thisis a
.4 2008-08-24 Citizen complaint C02004-00012 Ser C Tull The citizqg

£ 2008-08-09 Citizen complaint €02004-00011 Ser C Tull The citizqg
o)) 2008-07-12 Citizen complaint C02004-00010 Ser J Kaiser The citizqg

£ 2008-06-24 Administrative Investigation AD2004-00007 Det M Murphy The citizq
= 2008-05-28 Firearm discharge Un-assigned The deted
e 2008-05-28 Vehicle accident 5V2004-00002 Cap D Mullen The deted

Organize and Run

Report types Reports
Findings | [Integrity Test stats (C8a)
Firearms discharge

Incidents

¥=IRun Reports Integrity test

o Less-Lethal
“=- Ad-hoc Reports Mailboxes =
Monthly reports ‘ 3
B settings Officets
Peer analysis
Policy outcome 2

o Manage My Reports
Report date range: 170172006 | |o4/z4/zo1a | ] Run the highlighted report nage ty Repor

* Remember to change the “Report Date Range” and select “Run the highlighted report” button.
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i1 Integrity Test Stats (C8a)
|| @ Back | —] Daterange | # Printreport | ¥, Printgrid | ] To Excel/CSV

Grid format display Rich text report format display |

Integrity Tests Conducted
2006

Current year time period / previous year time period

January February March April YTD Total
Random/
0/0 0/0 0/0 0/0 0/0
Random/Sustained
0/0 0/0 0/0 0/0 0/0

Report total:
0/0 0/0 0/0 0/0 0/0

Data display format: Current year time period / previous year time period
Report date range criteria: Incidents received between 01/01/200€ and 04/24/2018

Report count criteria: By incident.

Report name: Integrity Test Stats (C8a)

Report run on: Apr 24, 2018 at 14:31 by Detective Michael Murphy

Displayed above is an example of an Integrity Test report.
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Modules and Shortcuts Overview
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The “Outlook” interface IAPro uses the same interface that is used by Microsoft Outlook. The Outlook
interface has several major elements:

Outlook List Bar

The Outlook ListBar’s icons reflect IAPro display and feature access modes.

The List Bar has two icon groupings: modules and shortcuts. The modules grouping provide access to the
program’s key functions: persons, explore, input, reports and charts. The shortcuts grouping allows the user
to set the upper pane mode that they prefer.

By clicking on the Modules and Shortcuts buttons at the top and bottom of the Outlook ListBar, the user can
switch the ListBar between the two modes.

I Outlook List Bar I

= Setings @

QAv| = Pint & Tobuel < Timeine % Options

Modules & Shortcuts
Buttons

[ Type [ nvestiator Asiped | [ramatie
W150404 Drugtest DT2015-001 Ser Kaiser During the course of the offcer 03 urinlysis to etermine i b vas uncer
W68 Firearm discharge FO2016-02 Un-assigned Firearm Discharge Test.
W07 Firearn dscharge FO2016-01 Det M Murphy Firearm Discharge
Ws0508 Firearn dscharge FO20M500 )il The offcer was attempting to aest the subject andshots were ired.
W50t Firearn discharge FO2015001 Lk Perry Officer fired because she was being fred at.
w508 Firearn dscharge FO2015008 = = faiedto dvas of
041030 Firear dscharge FOL04004 b cisregarding atraffic signal the suspect provided the offcerwith ase information. Te o
060629 Integrity test 2016001 U pper Pane bpaints of Extortion from business OWMefs....
WEA17 ¥9 Utization ¥S2016007
61026 ¥9 Utization 152016005 g s
016104 ¥9 Utization 19016005 Un-assigned O
Wis1011 ¥9 Utization 192016004 Un-assigned O
WE1045 ¥9 Utization ¥S016-001 Un-assigned ) 19 Neowas working th airport on drug sniffng duty. K9 Neo aerted on suitcase. Asearch revesid 26 ounces of Cocaine ¢
WE1045 ¥9 Utization 1516002 Un-assigned ) 19 Utization. Burgiary suspect apprehended hiding i atic. Suspect was ot itten by 9.
WK1 ¥9 Utization 1S2016003 Un-assigned O
WEA17 Pedestrian Stop test Un-assigned O

Ifficers and citizens

CLH For searching officer informaticn including incident
istory

1 Officer explorer ﬁl

Citizen explorer

“ﬂ For searching citizen information including indcent
History pus finked addresses and phones

I Lower Pane I

Click here to return to Table of Contents
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The Modules and Shortcuts provided by the IAPro system assist in the management of the incident process.

Modules

Shortcuts

M

)

-

(

What’s New — Displays all incidents up to the user’s access level from the most
recent going back to the number of days in the users’ current “Days Back”
setting. (Click here to see details)

Incidents —Incidents mode displays incidents based on the user’s query and
search criteria. (Click here to see details)

Alerts —Alerts mode is available for users who have been granted access to
alerts by the administrator. (Click here to see details)

Mailbox -Users have access to their own mailbox and any additional
mailboxes that that administrator grants them access to. (Click here to see
details)

Tasks — Displays tasks that are linked to incidents. (Click here to see details)

BlueTeam — The BlueTeam administrator has access to incidents still in the
BlueTeam system before they have been accepted into the |IAPro database.
(Click here to see details)

Logs — Provides access to the dissemination and purge logs. Access to each
is determined based on the administrator granting the appropriate feature
access privileges. (Click here to see details)

Click here to return to Table of Contents
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Shortcuts
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IAPro Today - Takes the user directly to their assigned incidents and tasks with
past due and upcoming due dates. (Click here to see details)

Persons - Enables access to the Employees and citizens’ information, reports and
profiles. (Click here to see details)

Explore - Quick access to the various incident types and reporting features. (Click
here to see details)

Input - For use when entering a new incident. Incident input is based on a user’s
permissions. (Click here to see details)

El - Based on permission settings, this will take the user to the Early Intervention
analysis reporting module. (Click here to see details)

Reports - Displays the report options including the built-in reports and the “Create
your own Reporting” interface. (Click here to see details)

Charts - Displays the chart/graph options in the multi-layered Organizational
interface. (Click here to see details)

Click here to return to Table of Contents
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Modules/Shortcuts Functions

What’s New

From the “What's New” screen, the user can see recent incidents in the upper pane based on Settings.

i Settings | @ QA~v || =  Print| ] ToExcel | = Timeline | % Options | =]  Prop [x] Exit
R What's new: Incidents received since Dec 13, 2008 [No alerts displayed]
ornct et [ D) | Received date | Type [ [1ano | investigator Assigned | | Narrative
s | 2018-07-02  Administrative Investiga... ™  AD2016-011 Un-assigned
LU 2018-06-26 Vehicle Maintenance Un-assigned (]
m LU 2018-06-25 Vehicle Maintenance Vehicle 1482 Un-assigned O
() 2018-06-25 Vehicle Maintenance Vehicle 1426 Un-assigned (I
£ 2018-06-25 Employee Report of Injury Un-assigned (]
rﬁ £ 2018-06-25 Citizen complaint CC2016-020 Un-assigned Summary of Complaint
# 2018-05-04 Hepatitis Aand B Vaccine Un-assigned (I
[ 2018-04-05 Citizen complaint 2018-0001P Un-assigned Enter summary of incident
X 2018-03-21 Use of Force 1A2016-003 Un-assigned Summary of Use force
X )] 2018-03-06 Applicant Review Test Un-assigned
I =

“What’'s New” Settings

Settings are found at the upper left part of the screen and will control which incidents appear in the “What’s
New” screen.

Days back setting

Display incidents received during the past
F50 cas.

I Do not display any completed incidents
' p Ths setting will display incidents that do not have a completed date value regardless of their status

| Only display incidents assigned to me
This setting will display incidents for which the logged-in user is the assigned investigator

|V Don't display alerts

These settings are specific to the logged in user on this workstation

Continue...
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Incidents

From the “Incidents” screen, the user can use several functions to find incidents and run incident reports.
These functions are Find Fast, Query and Adv Search

k)
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= ‘ jo Find fast | % Query | 32 Adv Search
Mod -
| Shortc R ed date Type

r—

N

Find Fast

By clicking on “Find Fast” a screen will appear with several methods of finding incidents.

To search for an incident by its tracking number, enter the number into the “IA No” field and click on

“Find now”

IANo

(¢ Equals

Incidents fast find n
Narrative [~ Case No
i Find now
I(‘ Contains CE i |
" Begins with Matches to the search value are highlighted in red in the " Begins with Cancel

[1a2018-0001

narrative of each incident

Narrow search criteria with earliest

received date (optional)...

" Equals

~IANo + Case No + linked number search

This option searches for incidents with |A number, case number or linked case number(s) matching the search value...

" Begins with

" Contains

Click here to return to Table of Contents
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An incident search can also be conducted by entering a word from a narrative.

Incidents fast find

— IANo Narrative Case No
e .
D € Equals * Contains e
Intoxication

" Begins with Matches to the search value are highlighted in red in the (" Begins with

Narrow search criteria with earliest
received date (optional)...

IANo + Case No + linked number search

You can search for incidents by Case No

Incidents fast find

— IANo Narrative Case No
c Find now
D | o conre @t
c Begins with Matches to the search value are highlighted in red in thq (" Begins with Cancel

narrative of each incides
[2018-12345

Narrow search criteria with earties|
received date (optional). ¥

IANo + Case No + linked number search

This option searches for incidents with IA number, case number or linked case number(s) matching the search value...

" Equals " Begins with " Contains

Or you can search IA No, Case No or Linked Numbers at the same time

Incidents fast find

-_ IANo Narrative Case No
C i Find now
O | € e conare et
" Begins with Matches to the search value are highlighted in red in the (" Begins with Cancel
narrative of each incident

Narrow search criteria with eartiest

received date (optional)...

IANo + Case No + linked number search

This option searches for incidents with |A number, case number or linked case number(s) matching the search value...

" Equals " Begins with (% Contains |12345

Click here to return to Table of Contents
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Query

The user can also conduct Queries to search for incidents. Clicking on Query opens the Incident query
builder.

H 1. Data field to be searched... 2. Search method... 4a. Connect another....

[Un-used] HE
[Un-used] E
Access level |

Accident: cause

Accident: employee at fault
Accident: employee injured
Accident: other parties injured
Accident: other veh damage amount 4b. Or, done...
Accident: police veh damage amount
Accident: police vehicle ID
Accident: weather conditions 3. Search value(s)... nished
An accident occurred
Assigned date
Assignment Cancel
BlueTeam entry by -
Bureau

Case No

Category

Category flag

CIT Citizen behaviors

CIT Disposition

CIT Nature of crisis

CIT Technigues

CIT Threats / violence

Citizen was arrested

Citizen was injured

Citizen went to hospital

Classification

Completed date

Completed month v

Note: Use ORs first, then ANDs

First Step:

Choose a data field from Box #1

Second Step:

Select a Search Method from Box #2

Third Step:

Select a Search value from Box #3

Fourth Step:

Select “And” from 4a to include a second part to the query or select “Finished” from 4b

An example of a simple query is given on the next page.

Click here to return to Table of Contents
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1. Incident type
2. “IN”
3. Administrative Investigation
Citizen Complaint 2

1. Data field to be searched... 2. Search method... 4a. Connect another...

of investigation

al/citizen complaint

or

DIOL D Note: Use ORs first, then ANDs

Has no data entered

Has data entered

Hidden 4b. Or, done...
1ANo
1D number
Incident category 3. Search value(s)... Finished |
Incident level policy outcome | Administrative Investigation ~
AED Usage
Aert Cancel |
Applicant Review
Avard
Avd
Call Log

Damaged Property
Discretionary arrest
Display of Firearm

o] vestigator Display of Taser

Outside officer investigator Boug st

Precipitating factor

Priority Employee Injury

Purge hold-back Employee Report of Injury

Pursued vehicle type Firearm discharge v

Pursuit aborted v

4a. “And
1. Disposition
2. Equals

3. Sustained 4 a

4b. Finished

H 1. Data field to be searched... 2. Search method... e
CIT Techniques ~
CITT Does not equal and
citiz. Contains
Citiz n
Citiz =nt to hospital Not In —
Classification Has no data entered
Completed date Has data entered
Completed month T E T
Contributor
County/location
Created date 3. Search value(s)... I | Finished I |
Created time At Fault
Complete
Division Exonerated Cancet ‘
Driver was arrested Inactivated

Informational Purpose On
No Violation

Not At Fault

s Not Sustained

Drug test reason Not within Policy

Drug test result

Due date Unfounded
Extension of investigation Withdrawn
External/citizen complaint Within policy

Field status
Field/Unit level

This simple Query will provide all Administrative Investigations and Citizen Complaints with a
disposition of Sustained. If you want to narrow it down to a date range add another level such as “Received
Date is between 010118 and 123118” (No Formatting in Dates). This will result with the same report except
only 2018 incidents.
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The query will result in the incidents appearing in the upper screen of IAPro. From here, you can open the
incidents or send to Excel for a printable report.

O Findfest| f§  Query| [HAdvSearch| f  Purge| @ QAv || ®m  print| & Tobxcel| ] Timeline| %  Options | [

Prop

. | Type I1ANo Investigator Assigned Narrative
2016-12-19  Citizen complaint test Un-assigned test
2016-11-22  Citizen complaint Un-assigned
2016-11-20  Citizen complaint €C2016-013 Un-assigned
2016-11-15  Citizen complaint test Un-assigned
2016-11-09  Citizen complaint CC2016-011 HR R Johnson Summary of Citizen complaint of excessive force
2016-11-07  Administrative Investi... test Det M Murphy test
2016-10-28  Administrative Investi... CC2016-014 Det M Murphy The Citizen states that during his arrest, the officer was using profanity.
2016-10-23  Citizen complaint Un-assigned
2016-10-16  Administrative Investi... Un-assigned
2016-10-13  Citizen complaint CC2016-006 Det M Murphy The citizen states that during his arrest, the officer was using profanity.

Employees and citizens

O Employee explorer 1 Citizen explorer
CL‘l For searching employee information including incident um For searching citizen information including incident
history history plus linked addresses and phones

Click here to return to Table of Contents
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Adv Search

The advanced search feature assists the user in finding specific incident types and accessing those

incidents from the upper pane.

AP
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You will first select from the list the type of search you wish to conduct.

®

-~

1 - Select type of search desired

By allegation(s)

By action(s) taken

By charge type(s)
By charge-based action taken

By charge statute

By type of force used
By citizen-linked charge(s)

By discretionary charge(s)

By linked address precinct/sector

By linked citizen resistance
By linked citizen injuries

By linked employee injuries

By category

When you make your selection, options will appear in the next box for you to select. An example of a

search by allegation is shown below.
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elect the allegation(s) to be searched...
| Abuse of Position
| Assault

] Conduct Unbecoming

[ ] Discrimination

|| Disrespect toward citizen

|| Equipment Damage

|| Equipment-Damage to Firearm
|| Equipment-Damage to Uniform
|| Equipment-Improperly Dressed
[ | Excercise of Authority-Improper Charge / Use of Discretion
|| Excessive use of force

[ ] Extortion

|| Extortion - Sexual Favors

| | Failure to appear for court
| Failure to provide service

Falsifying Official Document

[ ] Fraternization
|| Improper Driving / Accident Involved
|| Improper Driving / Code Violation
[ ] Injury-Off Duty
[ ] Injury-On Duty
|| Miscellaneous - Aicohol / Drug Use
|| Miscellaneous - Disobey Order
| Miscellaneous-Impaired Driving
|| Misuse of position - Failure to account for money

Click here to return to Table of Contents
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You will then select the date range for your search and click “Next.”

nc received date range
Beginning date
|{o1/01/72005

Ending date
jo9s05/72018

Date search

criteria: incident
received date

Select Al

Clear Al

Next ==

Click here to return to Table of Contents
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You will select the incident types you want to search and click “Search”

Narrow search criteria by incident type(s) or select all....
|v| Administrative Investigation A
[] AED Usage
["] Applicant Review
"] Avard
[[] Avd
[[] Call Log
v
] Employee Injury
| Grievance
| Hepatitis Aand B Vaccine
| Hepatitis AVaccine
| Hepatitis B Vaccine

L

[

[

[

L

[] Immunization

[ Influenza Vaccine

["]Injury - Death

[] Injury - Doctor Visit Only

["]Injury - First Aid Only

[“]Injury - Lost Time Report

[“1Injury - Near Miss

[ "] Lost/Damaged Property Select Al
[C] MenACWY Vaccine

[

| MMR Vaccine v Clear Al

Cancel Search >>

The result of the search will now appear in the upper pane of the incident screen.

P Findfest| f§  Query| EAdvSearch| [ Puge| @ QAv | ™  Prnt| & Tobwel 55 Timeline % Options | = fop @ Bt

D) [ receiveda.. | Type [ [mno [ investigator ssgned | | narrative | A
L 20180702 Administrative Investi... ™8 AD2016-011 Un-assigned test
2018-06-25  Citizen complaint €C2016-020 Det M Murphy Summary of Complaint

20170101 Citizen complaint test Un-assigned test

20161010 Citizen complaint CC2013-024 Un-assigned

2016-05-30  Administrative Investi... AD2016-006 Ser J Kaiser Sgt. Delaurentis reports that Officer Acosta showed up to work intoxicated.
2016-04-20  Citizen complaint AD2005-00022 Det M Murphy Citizen stated officer was rude during a traffic stop.

2016-04-20  Citizen complaint AD2005-00021 Un-assigned Citizen stated officer was speeding. Citizen did not get a car number and AVL show...
2016-03-08  Administrative Investi... Un-assigned Administrative Investigation Test

2016-01-04  Administrative Investi... AD2016-001 Det M Murphy Officer was arrested for Domestic Abuse.

2015-09-29  Administrative Investi... AD2015-014 Ser CTul The citizen called and stated the officer was having an affair with the citizens husb...

You can access the incidents of your search by double clicking to open.

Click here to return to Table of Contents
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Alerts Icon

Note: Alert Thresholds are managed by the Administrator.

Alert Settings

When working with Alerts, you can manage your settings by clicking in the top left-hand corner of your

screen.

Print | %] ToExcel | % Options | =] Prop | B Exit |

—
O | Raised Date | Mert type [ incident type [ 1nvol empioyee

_ﬁ 2018-09-05 Incident type Use of Force Sergeant Brian DeLaurentis
_:5 2018-06-25 Incident type Citizen complaint Officer Calvin Acosta

_}S 2018-06-25 Incident type Citizen complaint Officer Calvin Acosta

_ﬁ 2018-04-05 Incident type Citizen complaint Officer Calvin Acosta

_;5 2018-03-21 Incident type Use of Force Sergeant Brian DeLaurentis
_ﬁ 2018-03-08 Incident type Citizen complaint Officer Calvin Acosta

_& 2018-03-08 Incident type Citizen complaint Officer Calvin Acosta

_A 2017-11-14 Incident type Use of Force Officer Calvin Acosta

_}5 2017-10-19 Incident type Use of Force Officer Calvin Acosta

<

The two settings specific to alerts is how far in the past you want to see alerts and whether or not you want
to see completed alerts.

Days back setting

': Display incidents received during the past I3°°° days.

I ! [V Do not display any completed alerts:

Ths setting wil display incidents that do not have a completed date
value regardless of their status

These settings are specific to the logged in user on this workstation

Continue...
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Managing Alerts

Double click to access the alert. The Alert Information tab shows the when the alert occurred and the
employee alerted. Specific information regarding the alert is also given.

IAPro Early Intervention: Incident type Alert

Aert information | Mailbox routings + Priority | Caused by | Linked fies | Usage log|

General
': Aert type: Incident type Incident type: Use of Force
.

Occurred: Sep 05, 2018 at 11:47 User alerted: Detective Michael Murphy

Information current at time alert was triggered

Incident type specific alert: |ANo: UOF2016-0009 Case No: 12345: Use of Force has triggered an alert.

As of 06/13/2017, 5 Use of Force incidents are linked to Sergeant Brian DeLaurentis [Sgt/12345] that
|have occurred since 06/13/2016.

3 or more Use of Force incidents during a 12 month period indicates that the officer's performance may
need to be reviewed.

Organizational-specific threshold override alert criteria for : .

Also, from this screen, you can Print the alert, display the employee’s IAPro Folder and display BlueTeam
information if this alert was sent to BlueTeam for action.

IAPro Early Intervention: Incident type Alert

Aert information | Mailbox routings + Priority| Caused by| Linked fies | Usage log|

0K
General
' Aert type: Incident type Incident type: Use of Force Print this alert
) s

Occurred: Sep 05, 2018 at 11:47 User alerted: Detective Michael Murphy

Information current at time alert was triggered.

Incident type specific alert: 1A No: UOF2016-0009 Case No: 12345: Use of Force has triggered an alert.

Display employee folder

As of 06/13/2017, 5 Use of Force incidents are linked to Sergeant Brian DeLaurentis [Sgt/12345] that
have occurred since 06/13/2016.

3 or more Use of Force incidents during a 12 month period indicates that the officer's performance may BlueTeam info
need to be reviewed.

Organizational-specific threshold override alert criteria for : .
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The bottom section of this tab contains the Actions taken section of your alert. The user will enter whatever
action was taken regarding the alert. These actions are included in your Alert Report. Finally, the user will

check the box for completion.

Action(s) taken in response to the

Employee received additional training regarding use of force

Status

‘:L/ [V Completed: all follow-up and related processing has been completed on |09/20/201 8

Mailbox Icon
The mailbox icon screen is where the user accesses their mailbox or other accessible mailboxes under their

purview.

Selecting a Mailbox
By clicking on “Select” a box appears with the users accessible mailboxes.

—=l] Mailbox # unread
m D Professional Standards 0
[*-7] captain John Belt 2
Detective Michael Murphy 0

Cancel

Click here to return to Table of Contents
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Clicking on the mailbox will bring the mailbox entries into the upper pane.

Mailbox: Captain John Bell

IANo | Priority | | Sent Date/Time | Instructions
% AD2017-00002 Medium 2018-02-06 15:46 Please review incident
= Low 2007-08-28 FYI check on this officer

Access the Routing

Right clicking on the mailbox item, gives the user three options.
bro |APro 7.1.84

‘ = Select | .« Unread sent | #=  Print mail } =5 Set ] ‘ To Excel ’ %
Modules Mailbox: Captain John Bell
S Sent Date/Time

[ j._| L , Access the information for this routing

Add a new mailbox routing for the incident

Remove the routing from this mailbox
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Selecting “Access the information for this routing” displays the routing. The user can enter any action taken
required by this routing and create a reply to the sender if needed. When actions are completed, Save your

changes

Mailbox

Priority

|captain John Bet

Sent by

[Medium

First read by

[Detective Michaet Murphy [Detective Michaet Murphy

Sent date/time
02/06/2018 15:46

First read date/time
|09/28/2018 16:59

Instructions

Please review incident

tion taken - should be entered by the recipient or responder

Enter the action taken in response to the mailbox routing instructions above....

Create a reply routing back to the sender

Cancel ‘ I Save ‘I

Click on Create new to add a new mailbox routing to an incident. Choose the individual, select a priority,

Adding a new mailbox routing

enter instructions and click on “Send”

1 - Choose mailbox routing... 2 - Select priority Create new
Chiefs Mailbox ~

Professional Standards High Send
Bell, John Informal

Brown, John Level | v

Eisenburg, Raymond

Jacocbs, Thomas 3 - Enter the instructions to recipient

Johnson, Renee Please review this incident

Jones, Theresa

Kaiser, James Done
McHenery, Thomas

Mullen, Dan

Murphy, Michael

Perry, Kevin

Robert, James

Smith, John v
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Removing mailbox routings
Note: You must access a mailbox routing before you can remove the routing. The mailbox routing

should be removed after all reviews and actions have been completed.

Right click the routing and select Remove the routing from this mailbox.

Access the information for this routing

Add a new mailbox routing for the incident

Remove the routing from this mailbox

Double clicking on the mailbox items takes you into the incident related to the routing.

[ Administrative Investigation: AD2017-00002
| [V] Savel L] Plintl 3 BTRptl 2 BIueTeaml [i ] QAl T Flagl @Timscalsl = Properties

Links |Su|lnary| statusussignl Tasksl Itoulngsl wvmwmere| Stalislicall Usagelag]

mmjpzmuzma Ti,,,e:| A m:IAD2017m002 L] Case No: [18-12345 _|

B-E3 Incident links

E-g> Invoived citizens

B8 Michael Roger Smith
L..E% snapshot info

4% Involved deputies

B3 Master P.O. Michael John Smith [0864/1611]
...[Egy Snapshot info - Activated and Downloaded by Officer
[ @ Abusive Language - 1210 Courtesy to the Public - Sustained 02/06/2018
IR Administrative Suspension: 40 days/hrs - 02/06/2018

B4 Witnesses

L& Larry smith

E-[&] Linked files

i.-{#) 02/06/2018: 2018 Conference Classes
.| 02/06/2018: Citizen Letter

Bl Linked numbers

m 18-12345 : Administrative Investigation
L..[8] 18-12345 : Citizen complaint

Categories G
v

2|
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B ' Task query builder X
M 1. Data field to be searched... 2. Search method... 4a. Connect another...
Assigned from
- igl rom = |
e |

o000

€ 5~ o0

Note: Use ORs first, then ANDs

Narrativ 4b. Or, done...
3. Search value(s)... Finished
Criminal History Check ~
Discipline issued
Discipline Notification Cancel

Final Disposition Notification
Forward incident to USAA
Forward to Officers CO
Interview complaintant
Interview officer

Medical Exam

Panel Interview

Polygraph Test

Pre-Interview

Psych Test

PT Test

References

Results Obtained from Lab
Ride-along v

Unread sent mailbox routings

Clicking on the “Unread sent” button will display a list of all mailbox routings the user has sent that have not
been accessed.

Un-read routings sent by Detective Michael Murphy

1ANo | prioity [ sent ot | Recipient [ mstructions

= A02015.00002 New 0180928 Chiefs Mabox Thisis  new incident that has been automaticaly routed to this maibor.
=1 STP2018-00002 New 18091 Chiefs Maibox Thisis a new incident that has been automaticaly routed to this mbor.
=1 LOF2013.00002 New 18091 Chiefs Maibox Thisis  new incident that has been automaticaly routed to this mibor.
I AWZ017-00001 New 0180907 Chiefs Mabox Thsis anew incident that has been automaticaly routed to tis matbox.
=1 CC2018-00001 New 180907 Chiefs Mabox Thisis anew ncident that has been automaticaly routed to tis matbox.
=1 JOF2013.00001 New 180830 Chiefs Mabox Thisis  new incident that has been automaticaly routed to this mabor.
=1 STP2018-00001 New 180821 Chiefs Maibox Thisis a new incident that has been automaticaly routed to this mbor.
=1 LOF2017-00019 New 0180821 Chiefs Maibox Thisis a new incident that has been automaticaly routed to this maibor.
= 402017-00009 New W70 Chiefs Haibox Thisis a newincident that has been automaticaly routed to this mibor.
C] New 180703 Chiefs Mabox Thisis anew ncident that has been automaticaly routed to this matbox.
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Printing Mailbox routings

Clicking on “Print” from this screen will bring up a printable report of the displayed routings.

I=IT ; - 3

B ° Printed report view/print

&2 Back | == Print | @ Font | K save

[i

Current un-read routings sent by Detective Michael Murphy

Administrative Investigation IA No: AD2018-00002 Case No:

Sent: 09/28/2018 09:39 to the Chiefs Mailbox mailbox by: Detective Michael Murphy
New priority

Instructions:

This is a new incddent that has been automatically routed to this mailbox.

< Not yet accessed >

Stop IA No: STP2018-00002 Case No:

Sent: 09/21/2018 17:13 to the Chiefs Mailbox mailbox by: Detective Michael Murphy
{INew priority

Instructions:

This is a new incddent that has been automatically routed to this mailbox.

< Not yet accessed >

Use of Force IA No: UOF2018-00002 Case No:

Sent: 09/21/2018 17:01 to the Chiefs Mailbox mailbox by: Detective Michael Murphy
New priority

Instructions:

This is a new incdent that has been automatically routed to this mailbox.

< Not yet accessed >

Commendation IA No: AW2017-00001 Case No:

Sent: 09/07/2018 10:06 to the Chiefs Mailbox mailbox by: Detective Michael Murphy
MNew priority

Instructions:

This is a new incident that has been automatically routed to this mailbox.

< Not yet accessed >

Citizen complaint IA No: CC2018-00001 Case No: 18-12345

Sent: 09/07/2018 09:51 to the Chiefs Mailbox mailbox by: Detective Michael Murphy
lINew priority

Instructions:

This is a new incdent that has been automatically routed to this mailbox.

< Not yet accessed >
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Tasks Icon

Tasks Settings

AP

IAPro Instructional Manual

The Tasks Settings give the user many options regarding what tasks they wish to display

|

| SettingF‘ & Query | =

Bo 1APro 7.1.84

Mc
Sho

i\

User's incidents: overdue tasks

User's incidents: tasks due within 30 days
User's incident: tasks due within 30 - 60 days
Overdue tasks system-wide

Tasks due within 30 days system-wide

Tasks due within 30 - 60 days system-wide
Un-completed tasks assigned to you
Overdue tasks assigned to you

Tasks due within 30 days assigned to you
Tasks due within 30 - 60 days assigned to you
Un-completed tasks assigned by you
Overdue tasks assigned by you

Tasks due within 30 days assigned by you
Tasks due within 30 - 60 days assigned by you

Print | [35] To Excel

Overdue tasks sent by Detective Michael Murphy

A)

Created date I Type | Due date I Done date l 1A No I
Ae 2017-01-19 Contact complaintant 2017-01-21 AD2005-00003

Ae 2017-01-19 Contact officer involved 2017-01-21 AD2005-00003

‘g 2017-01-19 Contact complaintant 2017-01-24 C02005-00004

‘., 2017-01-20 Close Case 2017-01-25 UOF2017-00002
“62017-01-19 Interview complaintant 2017-01-29 AD2005-00003

“62017-01-19 Interview officer 2017-01-29 AD2005-00003

‘o 2017-02-16 Close Case 2017-02-21 UOF2017-00004

‘o 2017-02-22 Contact complaintant 2017-02-24 PRB2017-005

‘o 2017-02-22 Contact officer involved 2017-02-24 PRB2017-005
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The Query function allows the user to request specific parts of the task for searching.

1.

Select the data field to be searched

B ' Task query builder

1. Data field to be searched...

2. Search method...

4a. Connect another...

tAssigned from

Assigned to
Completed date
Created date
Created month

Due date

Incident investigator
Narrative

Task type

3. Search value(s)...

Qr

Note: Use ORs first, then ANDs

4b. Or, done...

Finished

Cancel

2.

Select the search method

B ' Task query builder

1. Data field to be searched...

2. Search method...

4a. Connect another...

Assigned from

Narrative

Equals

Does not equal
Contains

In

Not In

Has no data entered
Has data entered

Note: Use ORs first, then ANDs

4b. Or, done...

3. Search value(s)...

Cancel
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3. Select the Search Value

B Task query builder
M 1. Data field to be searched... 2. Search method... ginnect g
Assigned to Does not equal An
Completed date Contains .
Created date In 2
Created month Not In )
Due date Has no data entered NOtSLECORRHEL e AN
Incident investigator Has data entered
Narrative 4b. Or, done...
3. Search value(s)... Einished
Final Disposition Notification A
Forward incident to USAA
Forward to Officers CO Cancel
Interview complaintant
Interview officer
Investigative report due
Medical Exam
4. Either add another level or select Finished
B ' Task query builder
M 1. Data field to be searched... 2. Search method... T e
Assigned to Does not equal =
Completed date Contains
Created date In or
Created month Not In
3 i Al
Due date Has no data entered Hotes U ORSTESL thenARD:S
Incident investigator Has data entered
Narrative 4b. Or, done...
3. Search value(s)... Finished
Final Disposition Notification ~
Forward incident to USAA
Forward to Officers CO Cancel
Interview complaintant
Interview officer

If Finished is selected, the results will appear in the upper pane display area

Created date I Type I Due date I Done date I IANo I Incident investigator

v 2006-10-31 Investigative report due 2006-11-10 2006-11-11 AD2002-00007 Detective Michael Murphy
v 2006-10-31 Investigative report due 2006-12-15 2006-12-19 AD2002-00002 Lieutenant Dennis Free

v 2006-10-31 Investigative report due 2006-12-30 2006-12-30 C02002-00006 Captain Dan Mullen

v 2006-11-15 Investigative report due 2007-01-14 2007-03-07 C02002-00008 Sergeant James Robert

v 2006-11-17 Investigative report due 2007-01-16 2007-01-16 C02002-00009 Detective Michael Murphy
v 2006-11-17 Investigative report due 2007-01-16 2007-01-16 SV2002-00001 Detective Michael Murphy
v 2006-12-30 Investigative report due 2007-02-28 2007-03-07 SV2002-00003 Detective Michael Murphy
v 2007-01-02 Investigative report due 2007-03-03 2007-03-07 SV2002-00001 Detective Michael Murphy
v 2007-01-02 Investigative report due 2007-03-03 2007-03-07 C02003-00002 Detective Michael Murphy
<
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BlueTeam Icon

The BlueTeam display screen has two options for viewing. (Incidents or Chain routings)

K. 1APro 7.1.84
|| incidents €@ Chain | O Display v ||#=  Print | ToExcel | % Options| =/  Prop | @ Exit |
e BlueTeam incoming bin: All
shortewts I [ receiveddate | Type | Fieta status [ 1an0 | case no |
(__]J £ 2017-03-20 Aert % Completed - in h...
[ S E 2017-08-24 Administrative Investiga... [ % Completed-inh... AD2017-00005 17-123445
s T El 2018-01-23 Citizen complaint [% Completed-inh... C€C2017-00010
E 2017-06-03 Vehicle pursuit [T To1a 17-123456
El 2017-07-25 Test [ TolA
£ 2017-10-04 Citizen complaint [ TolA
El 2018-01-23 Citizen complaint [¥ TolA
] 2018-06-14 Position Request Memora... | TolA
{‘, 2018-07-03 Position Acceptance _ TolA
. 3 <
o

Deputies and citizens

=
o Deputy explorer 01 Citizen explorer
C l “‘m For searching deputy information including incident “m For searching citizen inforn|
i CH: history history plus linked addresse]
o2
-t
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BlueTeam Incidents Display

With Incidents selected, these are your options for Display
There are basically two types of BlueTeam incidents.

1. Incidents created in BlueTeam or “BlueTeam entries”
2. Incidents sent to BlueTeam from |IAPro or “Sent-out incidents”

The top three display incidents in the incoming bin.
The next three display incidents currently in BlueTeam
The last two show incidents either input or sent out prior to the last 20 days

Note: The fourth option shows everything currently in BlueTeam

o 1APro 7.1.84
| |2 incidents @] Chain | O Display| v | e print | [ Tobxcel| % Options| = Prop | @
Modues BieTeam BlueTeam incoming bin: All -
Shortcuts BlueTeam incoming bin: BlueTeam entries
| I Received ) 15 ) l Case
— e BlueTeam incoming bin: Incidents sent out from IAPro
= R
(=L E 2017-08 17-12
at's £ 2018-01| In BlueTeam: All new entries and sent-out incidents
f‘ 221 ;g‘; In BlueTeam: All BlueTeam new entries i
, £ 17-
r_ E 2017-10l In BlueTeam: All incidents sent-out from |IAPro
, ol E|  2018-01
%i_l 2018-06 BlueTeam new entries input prior to the last 20 days
3 2018-07| e <
q‘-\ 5‘ BlueTeam incidents sent out from IAPro prior to the last 20 days
Ok <
T4

Deputies and citizens

Oa Deputy explorer Oa- Citizen|
C l “m For searching deputy information including incident “m For sear]

history history g
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The results of your selection will appear in the upper pane.

In BlueTeam: All new entries and sent-out incidents

Received date Field status Inv Unit/District
Un-assigned

Division
CC2017-00007

Citizen complaint

2017-01-18 Citizen complaint #:-| Field assigned C02005-00003 Commanding Officer 4th Operational Division
2017-01-19 Use of Force -] Field assigned P02005-00005 Un-assigned Operational Division
2017-01-20 Use of Force %:| Pending assignm... UOF2017-00002 Vehicle Accident Coordin Operational Division
2017-02-07 Citizen complaint %:] Completed - revi... Un-assigned Operational Division

Double clicking will open the incident for review.

B " Use of Force: PO2005-00005 < In BlueTeam >
& Save | = Print | \3 BTRpt | 7. BlueTeam | @ QA | V. Flag | ™| Class | TV

Links I Summary I Status + Assign l Tasksl Routings I When + wherel ¥ Use of force specific I Usage logl CIT ]

Received: Ib1 119/2017 Time:l IA No;]P02005‘00005 _]

E-3 Policy outcome(s) are all within policy
b Involved citizen

= -an Michael Roger Smith

.... 7. Snapshot info

-3 Kicked

3 Minor Injury

..... . | Public Intoxication

B4 Involved deputies

E-7, Officer Calvin Robert Acosta [582/1212)

..... -7, Snapshot info

..... & Within poticy

----- £ Distraction Techniques

..... ¥ Hands On

3 Rescue Response and Release

...... & Witnesses

| Linked files

..... Linked numbers

Managing BlueTeam Incidents

From the BlueTeam incident screen, the user can also manage the incidents

¢ BlueTeam Incoming Bin
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BlueTeam Chain Display
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With Chain selected, these are your options for display.

o |APro 7.1.84
"= Incidents | E Chain | ()  Display! v | @8
g BlueTeam routings sent within the last 2 days
Modules All un-revie' g 4
Shortcuts All un-reviewed BlueTeam routings
el Un-reviewed BlieT tings older than 2 d
n-reviewed BlueTeam routings older than 2 days
e # J2009-06-02 9 y
| | #72017-02-16 Routings incoming to IAPro from BlueTeam
#72017-02-23 Blumberg, Michael LL. [9654/abcd]
#72017-03-20 Blumberg, Michael Lt. [9654/abcd]
— & 2017-04-06 Free, Dennis Michael Lieutenant [Lt/1312]

Based on your selection, the routings will display in the upper panel

Sent Date To (Reviewer /CC) Reviewed Date Review Decision Incident Type

d Blumberg, Michael Lt. [9654/abcd] Citizen complaint
#72017-02-16 Blumberg, Michael Lt. [9654/abcd] Citizen complaint
Q 2017-02-23 EBlumberg, Michael Lt. [9654/abcd] Citizen complaint
#72017-03-20 Blumberg, Michael Lt. [9654/abcd] Use of Force
b 2017-04-06 Free, Dennis Michael Lieutenant [Lt/1312] Use of Force
Q 2017-04-13 EBlumberg, Michael Lt. [9654/abcd] Use of Force

You can open and review the routing by double clicking

Type

Sender information

Instructions/comments:

Review information

Reviewer decision:

Reviewer's comments:

Citizen complaint

Sent by Sergeant John Patrick Walker [Sgt/54321] on Jun 02, 2009 at 12:45 to Blumberg, Michael Lt. [3654/abcd]

Please review

Reviewed by: Lt.

¢ Approve

(@

-~

Date of original entry: 06/02/2009 12:45

Michael Blumberg [9654/abcd]

Reason not approved

OK
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When accessing the Disclosure log, disclosure incidents will appear in the upper pane based on the “Days

back” setting.

‘ = Days back| + Addnew‘ % QueryH ]

Print | fg Toxcel| % Options| = Prop | @ Bxit |

Modules Disclosure log entries since Jul 27, 2010

Shortcuts Date Dis | T | By I To I Subject matter
fj L/J 2018-10-13 Commonwealth Attorney Lt. Dennis Free Janice Smith Records for AD2018-00001
[ [42018-10-12 Open Records Request Lt. Dennis Free Calin Stole AD2018-00002
[} 2018-09-28
[ 42018-09-07 Open Records Request Lt. Dennis Free Janice Smith
L/] 2017-08-25 Open Records Request Detective Michael Murphy Janice Smith Open Records Request
rﬁ] [ /‘ 2017-08-10 Open Records Request Detective Michael Murphy Janice Smith P02003-00002
[42017-05-24
L/J 2017-05-24 Open Records Request Detective Michael Murphy John Jones Incident AD2017-00001
&

From this screen, the user can add a new disclosure entry by clicking on “Add new.” Complete the form

and link employees and files as necessary.

Link employee >>

&

Officer Calvin
Robert Aco...

Disclosure date:
Disclosure type:

Disclosure by:

|10/13/2018

Commonwealth Attorney

Lt. Dennis Free

Lelled

Recipient(s)

Who received: Janice Smith

Agency: Commonwealth Attorney Office
Info

Lelled

Subject matter/why disclosed:

Summary:

IMministrative Investigation AD2018-00001

Subpoena for AD2018-00001

Entered by Detective Michael Murphy on 10/13/2018 at 09:21

Done
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From the Disclosure Log screen, the user can also run Queries for Disclosures. The following is a list of

data fields which can be queried.

1. Data field to be searched...

Agency of receiver

Contributor

Date entered in system
Disclosure date

ID number

Subject matter
Summary

Who disclosed

Who received

A simple Disclosure Log query is demonstrated below:

Step 1: Select the data field to be searched (This example selected “Who Received”)

Step 2: Select the Search Method (This example selected “Equals”)

Step 3: Select the Search Value(s”) (This example selected “Janice Smith”)

Step 4: Either add another level to the query or select “Finished” (This example selected “Finished”

The results of the query will appear in the upper pane. In this example, all disclosures to Janice Smith.

Disclosure log entries since Jul 27, 2010

Date Diss [ Type [ By [ 1o | subject matter
[ £2018-10-13 Commonwealth Attorney Lt. Dennis Free Janice Smith Administrative Investigation AD2018-00001
[42018-10-13 Commonwealth Attorney Lt. Dennis Free Janice Smith Records for AD2018-00001
[/ 2018-09-07 Open Records Request Lt. Dennis Free Janice Smith
L/‘ 2017-08-25 Open Records Request Detective Michael Murphy Janice Smith Open Records Reguest
L/‘ 2017-08-10 Open Records Request Detective Michael Murphy Janice Smith P02003-00002
[+ 2007-09-16 Law Department Lt. Dennis Free Janice Smith Reuuest for information

Click here on Incident Disclosure and Employee Disclosure for more disclosure options.
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Purge Log

When accessing the Purge log, purged incidents will appear in the upper pane based on the “Days back”
setting.

| = Daysback | | m= Print | ToExcel | % Options | =]
ules.

Purge Log
EITHELD Purge Date I Incident Type l Filenumber l Purged By l Reason
f'q m 2018-08-21 Citizen complaint €C2017-00001 Detective Michael Murphy Retention past
[ m 2018-08-21 Snapshot Detective Michael Murphy Retention
m 2018-07-03 Test Test Detective Michael Murphy test
m 2018-03-13 Snapshot Detective Michael Murphy Test
1 2018-03-13 Snapshot Detective Michael Murphy Test
r;] m 2017-08-24 Snapshot Detective Michael Murphy Retention
m 2017-08-24 Investigation Notification Detective Michael Murphy Retention
m 2017-08-10 Use of Force test 2 Detective Michael Murphy Training
m 2017-08-10 Snapshot Detective Michael Murphy Expungement Order
Og\ m 2017-08-10 Snapshot Detective Michael Murphy Training
ab =

The user can print or send these incidents to Excel for a report.

Click here on Incident Purging or Purging a linked employee for more purging options.

Hearings Log

From the Logs icon, the user can select “Hearings.” A list of all hearings will appear in the upper pane.

| Hearing Date | Hearing Type | status | oficer | compieted pate
[652017-05-16 Disciplinary Hearing Encarnacao, Johh Michael Detective [8867 / ...
[6512017-06-05 Appeal Hearing Skrocki, Jerri Marie Detective [1519 / 0945]
@201 7-08-24 Appeal Hearing Completed Acosta, Calvin Robert Officer [1212 / 582]
@201 7-08-29 Appeal Hearing Completed Acosta, Calvin Robert Officer [1212 / 582]
[852017-11-21 Brown, Charles Joe Officer [1133 / 0354]
[652018-03-13 Murphy, Kathryn Nichole Officer [1418 / 0447]
[£5]2018-03-13 Appeal Hearing Pending

[65)2018-03-13 Appeal Hearing Pending

[5_21201 8-08-21 Appeal Hearing Completed Acosta, Calvin Robert Officer [1212 / 582]
[&5)2008-10-13 Appeal Hearing Completed Grover, John Charles Officer [1316 / 1545]
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Disclosure Log

By clicking on the Hearing, the information is displayed with an option to access the incident the hearing to
which the hearing is linked.

31 H
e — Hearing type: iscipli i
.l¢= |D15c1punary Hearing El e
Begin date: I05/16/2017
Status: I j Gancel
Disclosure brief: I j
Disclosure brief date: I
Penalty position: I j Display incident
Penalty date: I [~ Member suspended
End or completed date: I
Outcome: I j
Appearance Date l Appearance Type ' Status Officer End Date
E 05/16/2017 Initial Hearing App... Adjudicated Detective Johh Michael Encar... 05/16/2017
< >

The user can also run a query for hearings using the following data fields.

1. Data field to be searched...

End date
Hearing date
Hearing type
Outcome note
Status

The query would be similar to the one demonstrated previously for Disclosures.

See Disclosure Log Query directions above to run a simple query for hearings.
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Appearances Log

Additionally, there is a log for Appearances within the hearings.

Appearance Date | Appearance Type | Status l Officer l End Date
E 2017-05-16 Initial Hearing Appearance Adjudicated Encarnacao, Johh Michael Detective [8867 /... 2017-05-16
a 2018-03-13 Initial Hearing Appearance 2018-03-15
a 2018-03-13 Initial Hearing Appearance 2018-03-15

Clicking on the appearance will access the information of the appearance and also provide a button to
access the associated hearing.

M| Appearance
‘t\ |  Appearance type: Initial Hearing Appearance ~| Hearing Info
Start date: 05/16/2017  Time: |
End date: |05/16/201 7 Number of days: |0
Location: Chief's Office El
Charge: ﬂ Charge date: I
Status: Adjudicated j

[ Employee required to attend

Adjudicator: Chief of Police j
Defence counsel: John Smith ﬂ
Court reporter: Doris Davis j
Prosecutor: Elton John j
Appearance outcome: Discipline Upheld

Cancel Save
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The user can also run a query for hearings using the following data fields.

The user can also run a query for hearings using the following data fields.

1. Data field to be searched...

Adjudicator
Appearance date
Appearance type
Charge date

Charge type

Court reporter
Defense counsel

End date

Location

Officer required to attend
Outcome note

Pros brief date
Prosecutor
Prosecutor brief
Status

Upcoming appear note

The query would be similar to the one demonstrated previously for Disclosures.

See Disclosure Log Query directions above to run a simple query for appearances.
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IAPro Today

The IAPro Today icon is an informational page where the user can access active incidents and tasks. The
screen is divided into two sections with Incidents on the left and tasks on the right.

IAPro Today for Detective Michael Murphy

incidents tasks
I
overdue (14) Duein 15 30 03ys 0] overcus (24) bus in 15 - 30 Days 0)
ouein - 15 Days 0] Due n 31 - 60 Days (0) Duein - 15 Days 0] Dusin 31 - 50 Days 0]

N/A (1)
Investigative re (3) { Close Case (1)
L /

Vehicle pursuit (1)

Discipline issue (2)
s

Interview office (3) .,
_— Discipline Notif (2)

Gitizen complain (7) —

'~ Administrative I (6)

Interview compla (3) 30 day report (3)

i \
Contact officer (3) Contact complain (3)

% User isinvestigator (" User issupervisor (" Viewal (T User's assigned tasks

)
) Y
@0 )
2 2
<=30 31-60 510
0 0
Currenty un-competed invessgatve incidents: Number of days in-orocess aged in 30 day groupings (Baseline: incident received date )

Which incidents and tasks the user sees are based on the selection below which can be found under the

incidents chart:

T RR———

(¢ User is investigator (" User issupervisor ( Viewall User's assigned tasks

80 1
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By accessing the underlined options in blue at the top of the page, the user can gain access to the incidents
or tasks of each.

|APro Today for Detective Michael Murphy

overcue (14) Due in 16 - 30 Days (0) Overdue (24) Due in 16 - 30 Days (0)
Due in 0 - 15 Days (0) Due in 31 - 60 Days (0) Due in 0 - 15 Days (0) Due in 31 - 60 Days (0)

Qvercus (14) Due in 16 - 30 Days (0)
Due in O - 15 Days (0) Due in 31 - 60 Days (0)

Double clicking on an option will bring the incidents or tasks into the upper pane for access.

Incidents Overdue (14)

0 | Received date | Type I I 1ANo | Investigator Assigned | | Narrative I

H 2018-02-06 Administrative Investigation AD2017-00002 Det M Murphy Citizen stated officer was rude during a traffic.

B 20171208 Citizen complaint €C2017-00009 Det M Murphy The Citizen states that during his arrest, the officer was using profanity.

'£ 2017-09-26 Administrative Investigation AD2017-00006 Det M Murphy Officer failed to complete use of force report as required.

l‘_ 2017-08-24 Administrative Investigation AD2017-00005 Det M Murphy a test

{ 2017-08-01 Citizen complaint C2017-00004 Det M Murphy Summary of Incident

§ 2017-01-19 Administrative Investigation AD2005-00003 Det M Murphy L Officer has been tardy six times in the month of December 2016

L 20161225 Citizen complaint 2016hr-00002 Det M Murphy The citizen stated the officer was very rude and was disrespectful to him. The citizen stated the officer user abu...

{ 2016-01-18 Administrative Investigation AD2005-00002 Det M Murphy [ Officer was late to detail and insubordinate to his supervisor when he sarcastically stated, “Go ahead and write me...

t 2008-12-20 Citizen complaint €02004-00021 Det M Murphy | The citizen called and stated the officers were rude to him and they sprayed him with something that burned. Hes...

L 2008-06-24 Administrative Investigation AD2004-00007 Det M Murphy The citizen(s) came in and stated the officers assaulted them after they gave up after a foot chase.
Tasks Overdue (24)
Created date | Type | Due date | Done date | 1ANo I Incident investigator | Task assigned to | Summary
,A. 2008-12-20 Contact complaintant 20081225 €02004-00021 Detective Michael Murphy Un-assigned Automatically generated
,A. 2008-12-20 Contact officer involved 20081225 €02004-00021 Detective Michael Murphy Un-assigned Automatically generated
A. 2008-12-20 Interview officer 2008-12-30 €02004-00021 Detective Michael Murphy Un-assigned Automatically generated
A. 2008-12-20 Interview complaintant 2008-12-30 €02004-00021 Detective Michael Murphy Un-assigned Automatically generated
A. 2008-12-20 30 day report 2009-01-19 €02004-00021 Detective Michael Murphy Un-assigned Automatically generated
A. 2008-12-20 Investigative report due 2009-02-18 €02004-00021 Detective Michael Murphy Un-assigned Automatically generated
A. 2009-01-24 30 day report 2009-02-23 2016hr-00002 Detective Michael Murphy Un-assigned Automatically generated
f. 2017-01-19 Contact complaintant 2017-01-21 AD2005-00003 Detective Michael Murphy Un-assigned Automatically generated
f. 2017-01-19 Contact officer involved 2017-01-21 AD2005-00003 Detective Michael Murphy Un-assigned Automatically generated
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Persons

Employee Explorer
Employee Explorer gives the user the ability to search for and manage employees. Using the “Employee
fast find” screen, the user can search by employee name, Payroll or Employee number, Badge Number or

Social Security number.

Employee name
01 (¢ Beginswith (" Equals fdion
@an .
(" Contains Narrow by 1st or more characters Cancel
of first name (optional)
Query
Payrol # Badge/IDN0o ——— Soc Sec No S
" Begins with " Begins with " Equals
" Equals " Equals
The results of the search will show the employee on the left side of the screen
B Employee Explore
V] O Findfast | f Query | @ ElCormp ||B]  Oldest B Newest | | # Concise
|[Employee tree |Employee list

7). Employees
............ T. Officer Calvin Robert Acosta
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By single clicking on the employee’s name, the incidents related to that employee will appear on the right

side of the screen.

[Empoyee tree [officer Calvin Robert Acosta
7% Employees Involvement Incident type IANo Received dt. Summary A
e [ Involved Employee Citizen complaint P0O2003-00002 2007-03-01 Reporting person stated he called the polic department because his live-in
| Involved Employee Use of Force P02005-00005 2017-01-19 |4 Whie taking the citizen under arrest for Public Intoxication, the suspe
_ Witness Witness Commendation test 2017-01-19 Citizen complained Officer was rude on traffic stop.
J Witness Witness Administrative Investigat... AD2017-00001 2017-01-19 Citizen complained Officer was rude on traffic stop.
_Il Involved Employee Us rce UOF2017-00002 2017-01-20 B
£ Involved Employee (] tion COM2017-001 2017-02-07 Officer assisted citizen with flat tire.
| Witness Secondary Involved [] C compiaint 2017-02-16 This is a Test of a Citizen's Complaint
£ Witness Use of Force UOF2017-00003 2017-02-16 [ gl This is a Test of a Citizen’s Complaint
¥ Involved Employee [] Firearm Display SOF2017-0001 2017-02-16 ['4 Show of Firearm
| Involved Employee Use of Force P& UOF2017-00004 2017-02-16 ['4 Use of Force Entry
£ Involved Employee Administrative Investigat... PRB2017-005 2017-02-22 test
I Involved Employee Primary... (] Citizen compiaint 2017-02-23 test
Seiioh it St T sunconsz acoac 200200 20 I inaecaveataniions

Double clicking will open the incident for review.

Double clicking on the employee’s name on the left will open the employee folder allowing you to manage the

employee’s current information. The information shown below demonstrates the “General” tab which lists the

employee’s name, title, date of birth, social security number, race, sex, hire date and unique identifier number

named by your department. From this page, the user can also track whether the employee is no longer

employed or if there is a purge “hold” in effect for this employee.

8" Employee folder: Officer Calvin Robert Acosta [582/1212]
| @ Save | #= Reports | # Concise | & El | = Timeline | = Prop

General f Currently assigned] Contactinfol T Monitoredl E Education/awardsl Images: 1 I Mmim’stratel Disclosurel Userlogl

Employee information

Payn:)ll#:l1212

Vehicle / License Number:l

<-- Your agency’s primary employee identifier

LAST name First Middle Title
[costa |catvin [robert [officer |
Badge ID number Date-of-birth Soc Sec no.
582 07/12/1971 223-87-0009
Race Sex
[wosee (SIS ]
Hire date
01/01/1997 Number of years of law enforcement experience prior to hire date: |0
User defined fields =

[~ Employee no longer employed

End of employment/separation date: I

The above checkbox indicates to |APro whether or not the employee is currrently employed. This enables |APro to determine head-counts for
organizational units. The calculated headcounts are utilized by some El analytical reporting in version 5.0 and newer.

Employee purge "hold”

|~ Purge "hold" is in-effect. Do not allow IAPro to purge the employee from any involved incidents at this time.

Click here to return to Table of Contents
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Currently Assigned Tab

The “Currently assigned” tab provides information regarding the employee’s current assignment and other
statistical data such as the supervisor of the employee. To add a supervisor, the user will click on the three
dots and follow the prompts. The user can also access the assignment history and chain of command
information from this screen.

B ' Employee folder: Officer Calvin Robert Acosta [582/1212] X

| @ Save | # Reports | # Concise | & El | =i Timeline Prop

General || Currently assigned Contactinfol 2 Monitored! Education/awardsl Images: 1 I Administrate Disclosure] Userlogl

Organizational ts currently assi to
Division Bureau
lOperational Division L] IFirst Precinct LI
Assignment Squad

]c Shift LI |xzo Zone _v_|

I View assignment history
Date employee assigned into current org.
Employee type Employee status
]Sworn _'.I |Adive _'J
Supervisory

Supervisor of employee

IL(.I hael Blumberg [9654/abcd] | X I

View chain of command beneath

Contact Info Tab
The “Contact info” tab includes the employee’s contact information.

General] Currently assignedl Contactinfol ' Monitoredl Education/awardsl Images: 1 I Administratel Disclosurel Userlogl

Contact information

Street City State Zipcode
,2509 Princess Anne Rd ]wilmington LI IVA L’ |23456

Street City State Zipcode
805 Baker Lane ]Virginia Beach _v_] IVA _v_] |23454
Home phone: |Z57).222-4765 ar Work phone: |(Z57)427-1764

Additional employee information

Click here to return to Table of Contents
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Monitored Tab

The “Monitored” tab can be used to place the employee on “Monitored” status.

Generall Currently assignedl Contact info . Monitored I Educah'on/awardsl Images: 1 I Mministratel Disclosurel Userlogl

Monitored employee settings -

/ I Why Meonitored I Begin Date I Expir Date
. Citizen Complaint Limit 02/23/2017 02/23/2018
T Use of Force Limit 05/09/2017 06/09/2017
7, Probationary Palice Officer 08/10/2017 09/10/2017

To add a new monitored status to an employee, click on “Add new monitored setting” and select the type
from the list, enter the beginning and ending date of the monitoring period and “Save.”

Employee snapshot X

Enter the criteria for the reason the employee is placed in monitored

O Select the reason for the employee being monitored... -1;'4 Set the time period during which alerts wil be
C l - imistrative Threshold Limit 0 triggered when incidents are linked to the
0 Citizen Complaint Limit employee. ..
Overall Threshold Limit
Probationary Police Officer Beginning date of monitored period: |10/13/2018

Use of Force Limit

Ending date of monitored period: |1°/13/2019

Note: Once the reason and time period is set, alerts
will trigger only for the duration of the time period
that's defined above.

Cancel Save
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While in monitored status, if the employee gets linked to an incident, an alert will appear to the entry person
with a notification of the status.

IAPro Early Identification: Monitored Officer Alert

Mert information | Mailbox routing + Priority | Caused by|

General
x' A Administrative Investigation has triggered an alert.
*

When the alert occurred, the involved officer, Officer Calvin Robert Acosta [582/1212], was being monitored for the
following reasons: Administrative Threshold Limit

'L—\‘ a Print this alert

Almyd iné. &3

Education/awards Tab

The “Educations/awards” tab tracks the educational level of the employee and what academy class they
attended. Prior versions tracked commendations and awards but these are now tracked by creating an
incident type titted Commendation/Award.

Generall Currently assignedl Contactinfol e Monitored Education/awards I Images: 1 Mministratel Disclosure Usenogl

Education

Highest level of educational al:tainrnent:l< 2 years of College i I

Academy class attende«:l:IVBLEW‘G"ac“‘z‘te s I

Awards / commendations

NOTE: This is an older feature and will not be supported in future versions.

Date I Type I Description

04/04/2008 Citizen Letter Thank you letter citizen

05/09/2017 Citizen Letter Job Well Done

< >
Delete highlighted award fcommendation Add a new award/commendation
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Images Tab
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The “Images” tab can be used to add images of the employee for possible use in photo lineups, etc.

Save | =

B ° Employee folder: Officer Calvin Robert Acosta [582/1212]

Reports | #= Concise | & El | = Timeline Prop

Description:

Generall Currently assignedl Contactinfo] 70 !.'onitoredl Education/awards Images: 1 lAdmim’strate] Disclosure| Userlogl

j IZ of 2 linked images

® ‘ Add/link new... | Delete l View Image External Pgm ‘

[Empto;.'ee Photo
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Administrate Tab
The “Administrate” tab contains features related to BlueTeam and EIPro usage and management.

B ' Employee folder: Officer Calvin Robert Acosta [582/1212] X

(V] Save | # Reports | # Concise | & El | = Timeline Prop

General[ Currently assigned Contactinfol s Monitored[ [E] Ecucation/awards | Images: 1 Administrate lDisclosure] Userlog[

Employee’s BlueTeam usage settings

_?:-‘_\ IV The employee can forward an incident from the BlueTeam into |APro
C

Employee's e-mail address: Icalvin.acosta@dpd.com

Employee’s Active Directory User Name: Icalvin.acosta|

[V The employee has access to BlueTeam's El features O?,‘ Configure purview over other employees
' BT

[V The employee has access to BlueTeam's Incident Management Console

Employee’s EIPro access level

2 Secret

3 Confidential
4 Restricted
5 Unclassified

Integrated activity information

The top option allows the employee (BlueTeam user) the ability to forward BlueTeam incidents from
BlueTeam to IAPro. This employee would most likely be a high-level supervisor. The employee’s e-mail
address and Active Directory user name (if applicable) are needed to ensure BlueTeam works properly.
These fields are what allows access by employees to BlueTeam.

Click here to return to Table of Contents
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The next two options allow the configuration of purview in relation to BlueTeam dashboards such as the Early
Intervention dashboard and BlueTeam'’s Incident Management Console. Again, these employees would most
likely be upper level supervision.

To configure purview, activate an employee’s purview by selecting an option. In this example, the supervisor
has purview over the Detective Bureau and Internal Affairs.

IV Bureau

[ Animal Control Bureau A
[] Command Duty Officer

[ ] Court Liaison

[v| Detective Bureau

[ First Precinct

[ Fourth Precinct

7| Internal Affairs

[]Logistical Support

[ Personnel and Training
[ IRecords & Crime Report
[ ] Second Precinct

|| Spedal Investigations
|| Spedal Operations

Disclosure Tab

The Disclosure tab can be used to manage employee disclosures. Click here for instructions.

Userlog Tab

The User Log, if activated by the Administrator, shows all activity related to this employee.

Print these entries >>

Generall Currently assignedl Contact infol ‘To Monitoredl Education/awardsl Images: 1 I Mministratel Disclosure Userlog I

When

| Activity

| User

L3 Jan 24, 2007 12:37
C3 Jan 24, 2007 12:37
3 Jan 24, 2007 12:37
3 Mar 28, 2007 12:37
C3 mar 31, 2007 12:37
C3 Mar 31, 2007 12:37
C3 apr3, 2007 12:37
C3 Apr 4, 2007 12:37
G Apr 4, 2007 12:37
Cy Apr 4, 2007 12:37
C3 Apr 4, 2007 12:37
C3 Apr 4, 2007 12:37
C3 Apr 15, 2007 12:37
C3 May 8, 2007 12:37
C3 May 8, 2007 12:37
C3 may 8, 2007 12:37
3 May 8, 2007 12:37
C3 may 8, 2007 12:37
C3 May 8, 2007 12:37
C3 May 8, 2007 12:37
G1 May 8, 2007 12:37
Ly Mavg 2007 12:37

Officer added as a witness
Officer access/update

un-linked as Witness from Administrative Investigation:

Officer access/update
Citizen complaint linked to
Officer access/update
Officer access/update
Officer access/update
Officer access/update
Officer access/update
Officer access/update
Officer access/update
Officer access/update
Officer access/update
Officer access/update
Officer access/update
Officer access/update
Officer access/update
Officer access/update
Officer access/update
Officer access/update
Officer access/undate

Officer C Acosta

Detective Michael Murphy
Detective Michael Murphy
Detective Michael Murphy
Detective Michael Murphy
Sergeant James Kaiser

Sergeant James Kaiser

Detective Michael Murphy
Detective Michael Murphy
Detective Michael Murphy
Detective Michael Murphy
Detective Michael Murphy
Detective Michael Murphy
Sergeant James Kaiser

Detective Michael Murphy
Detective Michael Murphy
Detective Michael Murphy
Detective Michael Murphy
Detective Michael Murphy
Detective Michael Murphy
Detective Michael Murphy
Detective Michael Murphy

Detective Michael Mirphy
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Adding New Employees

k)
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Important: If your agency is using an HR integration this process is performed automatically.

From the IAPro dashboard select “Persons” under “Module,” on the left side of the screen, and then select

“Officer Explorer.”

Ofti=ers and citizens

Officer explorer

For yearching officer inlormation inciuding
ncident Matory

Citizen explocer
’ For searching Oticen infor mathon inchading incidert

hixtory piua lisked addremens snd phorm

Type in the last name of one of your employees in the “Officer Find Fast” box, and select “Find Now.”

(=]

Officer fast find
Find now
first name... (Optional entry Cancel
I to narrow down
search criteria.)
Query
Badge/ID number ~Social Security Number ———
" Begins with " Equals
C Equals I
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Select “New” from the top of the screen, assign the employees access level, and select “Next.”

Note: The access level of employees should always be 5 Unclassified.

| @& | O Findfast | i Quenf| 7 Newl| @ El Comp HF‘] Oldest ™5 MNewest | | # Concise

1=
=

n—
o—

Officer tree aan > \,

7. Officers ~
g o+ Officer Michael Kyle Abbott

Officer Calvin Robert Acosta

Officer Jose William Averilla

Master P.O. James Thomas Avery

Officer Salvatore Tony Barone
Lieutenant Robert Shawn Batten
Officer Eric Lee Beard

Captain John Adam Bell

Lt. Michael Blumberg

Officer Theresa Anne Boman

Officer John Wiliam Boone
Sergeant Danny C Brabham
Officer Charles Joe Brown

Select officer acce | |

1 E e K e E e e e K e e G )

Choose the access level...

Corporal Michael Williams Brown
Sergeant Richard John Brown
Officer Samuel Adam Brown
Officer Brent Thomas Calhoun
Detective Christopher Adam Caroll
Detective Gary Kevin Cartino
Master P.O. Earl Michael Chandler
Master P.O. John Henry Daston
Sergeant Brian DeLaurentis
Sergeant Kenneth George Dimitry

1 Top Secret
2 Secret

3 Confidential
4 Restricted

L+

5 Unclassified

O O oy O OO o O o O OO O o O OO O o Oy O O O o O O O O

10 B 3 g 4 e ey B R )

Cancel

Next

o r Cicocic I

Begin adding the information for the employee into the “Enter New Officer Wizard.”

i g |
®  Erter new officer wazard

Officer Wnformation

LAST pame - PR . MoAe - Titie
Padge 10 regeaber Date-of -Girts o Ses v,
Race Sex Hire date

> l i |

Number of years of law esforcement experience prior to Rire date; IV

User gefnes
D= I < Your agency's prasary officer identifer
Ergtovee &: l

I7 Ofmfcer noonger employec
The above checkbax Inas

10 Setermine head-coun

cates to IAPro whether or Not the ofMcer is currrently enpioyed. Ths enadies |1APro
for orgamizational entts, The csicuisted hesdoounts are Wtz ed by some €}

ANy tiCa reportng In version 5.0 and newer.
1 conph ot fseparation Sate

Officer purge

Purge "had™ 15 m-effect. Do mot sliow 1AFT0 to porpe the officer from any mvolved moicents at this tee,

pMext
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Employee Reports

To access employee reports, the user will click on “Reports” and select the report desired. The below

IAPro Instructional Manual

employee reports are available.

Gl

Employee reports

Employee report options
" Concise format (" Comprehensive format
(" Resume format (" Disciplinary history

" Incidents stacked format

" "Motion for discovery” response (Pitchess request)

(" "Motion for discovery”/Pitchess MS Word version

(" Disclosure history

Cancel

Click here to return to Table of Contents
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« The Concise Employee History format is represented below:

Concise Employee History
Officer Calvin Robert Acosta [582/1212]

Payroll $: 1212 Hire date: Jan 01, 1957
Current assignment(s):
Division: Operational Division
Bureau: Special Investigations
Assignment: Warrant Squad

Involved Employee: Use of Force IA No: Test Received: Nov 14, 2017
Case No: 17-12345

Role Involved Officer

Use(s) of force Effective/Not Effective
Taser Effective
Service being conducted: Call for Service Disposition/finding:
Involved Employee: Citizen complaint IA No: Received: Jan 24, 2018
Allegations:

Conduct Unbecoming - 1005 Standard of Conduct - Sustained - Mar 06, 2018
Actions taken:
: Mar 06, 2018 - Suspension Days/hrs suspended: 5

Involved Employee: Vehicle pursuit IA No: VP2018-004 Received: Mar 21, 2018
Case No: 18-12345

Role Involved Officer

Involved Employee: Citizen complaint IA No: Received: Apr 04, 2018

Role Involved Officer
Allegations:

Disrespect toward citiszen -

Involved Employee: Citisen complaint IA No: 2018-0001P Received: Apr 05, 2018
Involved Employee: Citisen complaint IA No: (CC2016-020 Received: Jun 25, 2018 10:14
Case No: 18-00001
Allegations:

Conduct Unbecoming - 1210 Courtesy to the Public - Sustained - Jun 25, 2018
Abuse of Position - - Not Sustained - Jun 25, 2018

Actions taken:

: Jun 25, 2018 - Suspension Days/hrs suspended: 10

Click here to return to Table of Contents
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« The resume format - gives the user the ability to screen out incidents that were not sustained or locked
incidents, to include summaries and to add awards and commendations entered in the previous way
of some long-standing customers. An example of the Resume is shown below.

Virginia Beach Police Department
Internal Affairs Unit
Officer Resume

Officer Calvin Robert Acosta [582/1212]

Part I - Personal Information

IName: Officer Calvin Robert Acosta
Payroll #: 1212 Badge No: 582 Hire Dt: 01/01/1997

Division: Operational Division
Bureau: Spedal Investigations
Assignment: Warrant Squad

Part II - Personal Commendations and Awards

04/04/2008 External Citizen Letter

Thank you letter citizen

Part III - Sustained Complaints/Corrective Actions

Incident summary:

Arresting Officer Smith arrived at the location after receiving a call concerning a domestic disturbance. Arrestee Smith was observed punching Witness Smith in the
face. Officer Smith gave loud verbal commands for the arrestee to stop the assault and the arrestee then lunged at Officer Smith, tackling him to the ground.
Arresting Officer Acosta, deployed his Taser and fired into the arrestees upper back area and gave a five second deployment of the Taser. The arrestee stopped the
active aggression and Officers Smith and Acosta were able to gain control of the arrestee temporarily. Arrestee Smith began struggling again and tried to escape the
officers control holds. Officer Smith deployed his baton and struck the arrestee in the upper thigh area while giving loud verbal commands to stop resisting. The
officers were able to gain control of the arrestee and place him in handcuffs. EMS personnel were called to the scene and treated both the arrestee and officers for
minor abrasions. Arrestee was transported to the jail.

Citizen complaintIA #: Case #:
Received date: Jan 24, 2018 Occurred date:

Classification:
Allegation(s):
Conduct Unbecoming - Sustained Mar 6, 2018
1005 Standard of Conduct
Disdplinary action(s)
Suspension Mar 6, 2018 Days/hrs suspended: 5

Incident summary:

test

Incident summary:

Employee attempted to stop an aggravated robbery suspect and the suspect evaded. Employee followed Code Three for approximately 5 miles before losing sight of
the suspect.

Incident summary:

Summary of Incident

Incddent summary:

Enter summary of incident
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« The Incidents stacked format includes additional involved employees to the incidents shown. The

report shown below is for Use of Force Incidents. Note that it not only shows Officer Acosta, it also
shows other officers linked to the incidents.

Concise EmployeeStacked Incidents Listing
Officer Calvin Robert Acosta [582/1212]
Payroll $: 1212 Hire date: Jan 01, 1997
Current assignment(s):
Division: Operational Division

Bureau: First Precinct
Assignment: C Shift

Incidents Listing

Received Dt IA No Incident type Acc Lev Involved Employees Involved Citizens

Jan 19, 2017 PO2005-0000S Use of Force 5 Officer Calvin Robert Acosta Michael Roger Smith

While taking the citizen under arrest for Public Intoxication, the suspect kicked the officer in the shin. Officer used

Jan 20, 2017 UOF2017-00002 Use of Force 5 Officer Calvin Robert Acosta

Feb 1€, 2017 UOF2017-00004 Use of Force 3 Master P.0O. Michael John Smith Michael Roger Smith

Officer Calvin Robert Acosta

Use of Force Entry

Feb 28, 2017 UOF2017-00005 Use of Force S Officer Calvin Robert Acosta Michael Roger Smith
Joe smith

Use of Force Incident

May 11, 2017 Use of Force 1] Officer Calvin Robert Acosta Joe smith
See Attached Report

Jun 05, 2017 UOF2017-00010 Use of Force 5 Officer Calvin Robert Acosta Michael Roger Smith
narrative for use of force Additional narrative

Jul 24, 2017 UOF2017-00011 Use of Force 3 Officer Calvin Robert Acosta Michael Roger Smith

Officer Jose William Averilla

UOF Narrative

Click here to return to Table of Contents
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The Comprehensive format includes virtually all information related to an incident and is partially
shown below:
Comprehensive Employee History

Officer Calvin Robert Acosta [582/1212]

Payroll #: 1212 Hire date: Jan 01, 1997
Current assignment(s):

Division: Operational Division
Bureau: First Preanct
Assignment: C Shift

Administrative Investigation IA No: PRB2017-005 Received: Feb 22, 2017

Case No:

Categories:  Citizen Death, Officer Death, Serious Injury to Citizen, Serious Injury to Officer

Employees involved:

Officer Calvin Robert Acosta [582/1212]
Employee current info:
Division: Operational Division
Bureau: FirstPrecinct
Assignment: C Shift
Snapshot - Employee information at time of incident:
Payroll #: 1212
Division: Operational Division
Bureau: First Predinct
Assignment: C Shift
Squad: X20 Zone
Rank/title: Officer
Age: 45 Years of employment: 20 Years with unit:
Off duty: Unk Off duty employed: Unk

Allegations:
Abuse of Position - 1005 Standard of Conduct
Feb 22, 2017 Sustained
Mar 06, 2017 - Suspension Days/hrs suspended/assessed: 20 - [Action/disdpline completed]
Actions taken:

Feb 27, 2017 - Suspension Days/hrs suspended/assessed: 20 - [Action/discipline completed]

Charges:
General Order 1-01 02/22/2017 ] -

General Order 1-04 02/22/2017 ] -

Summary:
The employee attempted to use his position as a police officer to get a date from a dtizen stopped on traffic.

Click here to return to Table of Contents
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The Disciplinary History format provides the disciplinary actions for the selected employee and is
shown below:

Virginia Beach Police Department
Internal Affairs Unit
Officer Disciplinary History

Officer Calvin Robert Acosta [582/1212]

Part I - Personal Information

Name: Officer Calvin Robert Acosta
Payroll #: 1212 Badge No: 582 Hire Dt: 01/01/1997

Division: Operational Division
Bureau: FirstPrednct
Assignment: C Shift

Part II - Discipline History

PO2003-00002 Citizen complaint

May 1S, 2008: Written Reprimand - [Action/discipline completed]
COM2017-001 Commendation

Feb 7, 2017: Commendation - [Action/discipline completed]

Officer was helpful when he assisted a citizen with a flat tire.

PRB2017-005 Administrative Investigation

Feb 27, 2017: SuspensionDays/hrs suspended: 20 - [Action/discipline completed]

Mar 6, 2017: SuspensionDays/hrs suspended: 20 - [Action/disdpline completed]
General Order 1-0102/22/2017 [] -

General Order 1-04 02/22/2017 [] -

CC2017-00003 Case #:17-2017 C(itizen complaint
May 11, 2017: Letter of Counseling - [Action/discipline completed]
Aug 21, 2018: Appealed
Aug 21, 2018: Action Rescinded

Aug 21, 2018: Documented Counseling

Click here to return to Table of Contents
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The Motion for Discovery (Pitchess request) reports were developed for our California customers. An

example of the report is shown below.
IA No: AD2017-00005 Date received: 08/24/2017

Allegations against the captioned employee:

Disrespect toward citizen - 1210 Courtesy to the Public - Sustained - Aug 24, 2017

Involved dtizens:
Michael Roger Smith

Address(s):
Home: 1224 Harppers Road Virginia Beach VA 23455 -

Phone(s):
Home: (757) 548-4379

Nancy Smith
Involved employee(s):
Officer Jose William Averilla [583/8843] (Witness)
Work address: 2508 Princess Anne Rd Virginia Beach VA 23456
Work phone: (747) 474-8500
Sergeant Brian DeLaurentis [12345/12345] (Complainant)
Work address: 456 Pacific Avenue Virginia Beach VA 23456
Work phone: (757) 427-0100
Summary:
Itis alleged that the officer was rude on a traffic stop.
Administrative Investigation:
IA No: AD2017-00006 Date received: 09/26/2017

Allegations against the captioned employee:

Deficient - Incomplete - 1603 Reporting Use of Force - Sustained - Sep 26, 2017

Involved employee(s):

Lt. Michael Blumberg [9654/abcd] (Complainant)
Work address: 2509 Princess Anne Rd Virginia Beach VA 23456
Work phone: (757) 427-1749

Summary:

Officer failed to complete use of force report as required.

Click here to return to Table of Contents
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The Disclosure History format displays all disclosures for the employee and is shown below:

Disclosure Log Listing
Media
Employee: Officer Calvin Robert Acosta [582/1212]
Subject matter: Request for information

Disseminated By: Detective Michael Murphy on Aug 25, 2007
Received by: John Jones Agency: WAVY TV 10

Summary:

Open Records Request
Employee: Officer Calvin Robert Acosta [582/1212]
Subject matter: Open Records Reguest

Disseminated By: Detective Michael Murphy on Aug 25, 2017
Received by: Janice Smith Agency: WAVY TV 10

Summary:

Officer Acosta's disdplinary records were released
Commonwealth Attorney
Employee: Officer Calvin Robert Acosta [582/1212]
Subject matter: Records for AD2013-00001

Disseminated By: Lt. Dennis Free on Oct 13, 2018
Received by: Janice Smith Agency: Commonwealth Attorney Office

Summary:
All records involving Administrative Investigation AD2018-00001
Commonwealth Attorney
Employee: Officer Calvin Robert Acosta [582/1212]
Subject matter: Administrative Investigation AD20138-00001

Disseminated By: Lt. Dennis Free on Oct 13, 2018
Received by: Janice Smith Agency: Commonwealth Attorney Office

Summary:

Subpoena for AD2018-00001

Click here to return to Table of Contents
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Note: The Concise History report can also be run from the employee folder main screen. This
would be the easiest and quickest employee report to run.

i | Employee folder. Officer Calvin Robert Acosta [582/1212)

@ Save| ™ Reports| ™ Concise |@  El| i Timeline | =/ Prop

General |Currently assigned | Contact info‘ ‘To Monitor Education/awardsl lmages:2| Aclministratel Disclosure‘ Userlog|

Citizen Explorer

Using the “Find Fast” function, the user can search for citizens in the system by typing in the citizen’s last
name or social security number and clicking on “Find Now.”

F’ Last name search > =
O{".L Find now
S5 {+ Begins with " Equals {" Contains

Cancel
Smith

Optional: Enter 1st one or more characters of first name:

Advanced

Soc Security number search

("Equalsl
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The citizens will appear on the left side of your screen. By single clicking on the name, the citizen’s
incidents will appear for access. By double clicking on their name, the citizen’s folder will appear for review
or editing.

) OFindfast|| i Query ||| Py Oldest 55 Newest | | #= Concise | % = B
itizen tree |Harry Smith
| Citizens Involvement Incident type 1ANo Received dt. | Summary
aa Harry Smith J Involved Citizen [ Citizen complaint 2018-08-02 test
- aa Harry Smith ! Involved Citizen ) U 2018-08-27 [ test
[ 4 Jerry Smith [ Involved Citizen Du 2018-09-28 [Z test
; Joe smith
- an John Smith
] o Larry Smith
& Michael Roger Smith
- £4 Nancy Smith
2] £\ sandra J. Smith
£, sandy Smith
- &a Robert Geo Smithfield
&) oa Robert Lewis Smithfield
@ Save| ®™  Print | #= Resume Prop
Identification IMdressesl Phone numbers Work/employmentl Userlogl

Last name First Middle

[smitn [michaet Roger

Race Ethnicity

IWhite j INon-Hispanic White j

Sex Date-of-birth Age

II.\ale ~| [11/22/1962 [a4

Drivers license no. Call back or ClI code Soc Sec no.

500663309 VA 123456 |500-66-3309

Contact e-mail: |msmith@gmail.com

Additional citizen identification information
when you call ask for agent 007
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Explore

The “Explore” module lets you search for specific incident types based on specific parameters that you control.

Explore Function

A list of the different explore options are shown below:

Organize Incident Explorers

Investigative incidents

Investigations explorer
D Icon-based visual interface with drill-down explorer-based design similar to the Windows Explorer. The left-hand
treeview is an index to the data, and can be configured

Non-investigative incidents

Firearm discharge explorer

o

§§ Use and show of force explorer

Icon-based drill-down interface Icon-based drill-down interface

) Vehicle pursuit explorer
% Icon-based drill-down interface

Addresses and phone numbers

?
+
5
‘ = Address explorer Phone explorer
@ Icon-based drill-down interface Icon-based drill-down interface

Vehicle accident explorer

Icon-based drill-down interface

Investigations Explorer

Investigations Explorer contains the generic incident types created for your department. An example of some
possible generic incident types is shown below:

Incident Tree

=55 Incidents

-5 Administrative investigation
77 Background

Citizen complaint
Commendation

Deficient - Case Report
Hepatitis A and B Vaccine
Hepatitis AVaccine

-0 MenACWY Vaccine

-7 MMR Vaccine

Property Damage
Varicella Vaccine

-

-
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The “View” option at the top of the screen lets the user control how the incidents will appear. In this

IAPro Instructional Manual

example, the user has selected “Incident type by month received.”

vTCew
v
v

v

Toolbar
Status Bar

Large Icons
Small Icons
List

Details

Arrange lcons >

Line Up lcons

v it bing

Incident type by month received

Meonth received by status
Status by month received
Investigator by month received
Investigator by status

Division by month received
Bureau by month received

BlueTeam/field investigator by status

Refresh

=B Incidents
5

5 B8 Oct 2006 [2] Items
T Nov 2006 [2] Items
70 Dec 2006 [ 1] Items
7 Jan 2007 [4] Items
T8 Feb2007 [1]Items
-T0 May 2007 [ 1] Items
0 Jun 2007 [2] Items
7 Aug 2007 [1] Items
-0 Sep 2007 [3]Items
.70 Dec 2007 [2] Items
7 Jan 2008 [1] Items
77 Feb2008 [1]Items
0 Apr 2008 [1]Items
0 Jun 2008 [1]Items
0 Aug 2008 [2] Items
77 Dec 2008 [1]Items
0 Jan 2016 [ 1] Items
0 Jan 2017 [2] Items
70 Feb2017 [1] Items
0 Mar 2017 [1] Items
0 Aug 2017 [3] Items
0 Sep 2017 [1] Items
<70 Jan 2018 [1] Items
77 Feb2018 [2] Items
0 Mar 2018 [5] Items
-7 Oct 2018 [3] Items

Click here to return to Table of Contents
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Clicking on a month will show the incidents received in that month.

-7 Nov 2006 [2]Items
-7 Dec 2006 [ 1] Items
T Jan 2007 [ 4] Items

.00 Feh 207 [1] Item:

&

ncident Tree Joct 2006 [2] Items
555 Incidents 1ANo Incident type Case No. Received Dt Open Dt Due Dt Completed Dt
- Administrative investigation AD2002-00001 Administrative investigation 2006-10-29 2006-10-29 2008-12-15 2006-12-30
1 Oct 2006 [2] Items B 102002-00008 Administrative investigation 2006-10-31 2006-10-31 2006-11-30 2006-11-01

Use and Show of Force Explorer

Follow the directions for Investigations Explorer

Firearm Discharge Explorer

Follow the directions for Investigations Explorer

Vehicle Pursuit Explorer

Follow the directions for Investigations Explorer

Vehicle Accident Explorer

Follow the directions for Investigations Explorer

Address Explorer

Clicking on “Find Fast” under “Address Explorer” will let you conduct searches by Street name or City.

—City -

" Begins with (" Equals

Street
Find now
(¢ Begins with
~ Cancel
Equals Optional: narrow down with
City begins with value...

Click here to return to Table of Contents
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You can also run some basic queries for address related fields.

M 1. Data field to be searched...

2. Search method...

City
1D Number

Link date

Precinct

Reason linked

State

Street direction
Street name

Street number
Street type
Suite/apartment no.
Zipcode

3. Search value(s)...

4a. Connect another...

Note: Use ORs first, then ANDs

4b. Or, done...

Cancel

Directions to run a query are as follows.

First Step:

Choose a data field from Box #1

Second Step:

Select a Search Method from Box #2

Third Step:

Select a Search value from Box #3

Fourth Step:

Select “And” from 4a to include a second part to the query or select “Finished” from 4b

Click here for more detailed instructions for running a query.

Phone Explorer

Phone Explorer allows you to search for an incident by phone number

=

f%l Phone Explorer

/i Back | JJSearch

Click here to return to Table of Contents




IAPro Instructional Manual

Page |173

Analyze Function

The “Analyze” function from the Explore icon allows you to view the status progression of active incidents
and export that information for review.

Case management aging analysis d
V] Back | = PrintGrid | &  Progression grid to Excel | [3] Export > 120 days grid to Excel
Statuses to be included Incident types to be included
v Active | Administrative Investigation A
| Forwarded V| Avard
] Initial ) Background Date comparison setting
| Pending | Citizen complaint @ Received date

V] Commendation

| Deficient - Arrest Report

I Deficient - Case Report " Assigned date
| Hepatitis Aand B Vaccine

| Hepatitis AVaccine v Create the chart >>

Select all | Un-select all | Select all | Un-select all |

" Open date

Progression chart | Progression grid ‘ <30 days ‘ 30 - 60 days | 60 - 90 days I 90 - 120 days

Incident type |Status (Received Date Assigned Date End Assignment Date |Due Date |Investigator Assigned Outside/Field Investigator Assigned (Days past received date

WP2002- Administrative inv Active  Nov 01, 2006 Nov 01,2006  Nov 01, 2006 Nov 01, 2001 Captain Thomas McHenery 4367
C02002- Citizen complaint Forwarde Dec 03, 2006 Dec 12, 2006 Jan 15, 2007 Detective Michael Murphy 4335
C02003- Citizen complaint Active  Jan 15, 2007 Jan 15, 2007 Jan 17, 2007 Mar 16, 200: Lieutenant Dennis Free 4292
C02003- Citizen complaint Active  Jan 16, 2007 Jan 16, 2007 Jan 16, 2007 Mar 17, 200: Detective Michael Murphy 4291
C02003- Citizen complaint Active  Jan 24, 2007 Jan 24, 2007 Lieutenant Dennis Free 4283
P02003-( Citizen complaint Active ~ Mar 01, 2007 Mar 31, 2007 Jul 01, 2007 Sergeant Chris Tull 4247
AD2003-1 Administrative Inv Active  Jun 30, 2007 Aug 16, 2007 Jul 03, 2007 Sergeant Chris Tull 4126
AD2004-! Citizen complaint Active  Jan 04, 2008 Jan 04, 2008 Mar 04, 200¢ Detective Michael Murphy 3938
AD2004-! Citizen complaint Active ~ May 23, 2008 May 23,2008  May 26, 2008 Jul 22, 2008 Sergeant James Kaiser 3798
AD2004-I Administrative Inv Active  Jun 24, 2008 Jun 25, 2008 Jun 24, 2008 Aug 23, 200i Detective Michael Murphy 3766
C02004- Citizen complaint Active  Aug 09, 2008 Aug 10,2008  Aug 09, 2008 Oct 08, 200€ Sergeant Chris Tull 3720
C02004- Citizen complaint Initial  Aug 24, 2008 Aug 23, 2008 Oct 23, 200€ Sergeant Chris Tull 3705
AD2004-! Administrative Inv Initial  Aug 24, 2008 Aug 24, 2008 Oct 23, 200¢ Captain John Bell 3705
C02004- Citizen complaint Active  Aug 30, 2008 Nov 06, 2008  Aug 30, 2008 Oct 29, 200¢ Sergeant Chris Tull 3699
AD2004-1 Administrative Inv Active  Aug 31, 2008 Aug 31,2008  Aug 31, 2008 Oct 30, 200¢ Sergeant James Robert 3698
C02004- Citizen complaint Initial Sep 01, 2008 Oct 31, 200¢ Un-assigned 3697
C02004- Citizen complaint Active  Sep 14, 2008 Nov 04,2008  Sep 13, 2008 Nov 13, 200i Sergeant Chris Tull 3684
C02004- Citizen complaint Initial Dec 16, 2008 Dec 16, 2008 Feb 14, 200¢ Sergeant James Kaiser 3591
AD2004-1 Administrative Inv Initial Dec 17, 2008 Dec 15, 2008 Feb 15, 200¢ Sergeant James Kaiser 3590
C02004- Citizen complaint Active  Dec 20, 2008 Dec 20,2008  Dec 20, 2008 Feb 18, 200¢ Detective Michael Murphy 3587
AD2005-I Administrative Inv Active  Jan 18, 2016 Jan 18, 2016 Jan 18, 2016 Mar 18, 201t Detective Michael Murphy 1002
MN1Ahr.N Citizan ramnlaint Artive Nar 728 N1A Nar 78 N1A Nar 78 N1A Fah 78 2017 Natartiie Mirhaal Mirnhu REN

Click here to return to Table of Contents




k)

IAPro Instructional Manual

Page |174

El (Early Intervention)

(El) Analyze

From the Analyze icon, the user has several analysis tools available for use in determining thresholds.

Threshold Analysis by Incident Type
The threshold analysis tool is a way to test your thresholds and determine which employees would be
identified with your parameters.

Step 1: Select the organizational level of assignment

Step 2: Select the employee’s assignment at time of incident

Step 3: Select the incident type(s)

Step 4: Enter your threshold parameters and enter the date from which you want to calculate.

The results will appear below. In this example, Administrative Investigations have a threshold of 3 in 12

months.
(V] Back | o= Print Grid | ] Histogram > Excel | & Detail > Excel | @ El Colors
Organizational level of assignment : at time of incident Incident types
Chiefs Staff Division Discretionary arrest DY e

Bureau Investigative Division Drug test

vl T S | /< e Dscare =

Squad Support Division Firearm discharge # Months:

{S:xi Shotgun Discharge ,T
Forced entry

v Caue back fromate:
AED Usage ’W
Applicant Review
Avard
Avd Create the histogram
Cal Log
Citizen complaint
Empioyee Injury v
Select all Un-select all Select al Un-setect all l

Incident type Division currently assigned Threshold
10 and above Operational Division Acosta, Calvin Robert Officer 1212/ 582) 13 Jin68 < 10/22/2018
‘ Administrative Investigation N
. rational ivision ith, Mic Waster ., in6§ <10/
| AR Operational Di Snith, Nichael John Master R0, [1611 / 0864) b 3in68 <10/212018
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Early Intervention Explorer

Early Intervention Explorer breaks down your employees by assignment and will demonstrate if they have
alerted in the system. The user can choose which organizational level they would like to show and the
system will show everyone assigned to that level. It will also show those employees who have alerted with
a red exclamation point icon.

1An.7104 — e

i El Bxplorer - O X

Viewdy v £l Comp | &3 Print concise | % o

Division Dperational Division

Bureau Officer Payrol # Division Bureau Assignment Squad
Assignment ..'. s Operational Division Special Operations SWAT Team
Squad w Acosta, Calvin Robert Officer 1212 Operational Division Fourth Precinct C Shift X20 Zone
s & Averila, Jose Wiliam Officer 8843 Operational Division Fourth Precinct Cshift X24Zone
& <NiA> = & Barone, Salvatore Tony Officer 9983 Operational Division First Precinct Ashift X23 Zone
.'. Beard, Eric Lee Officer m2 Operational Division Second Precinct C Shift X24 Tone
& Boman, Theresa Anne Officer 9090 Operational Division Third Precinct C shift X29 Tone
& Boone, John Wiliam Officer " Operational Division First Precinct Ashift X26 Tone
& Brown, Charles Joe Officer 133 Operational Division Special Operations SWAT Team Rotating
& Brovn, Richard John Sergeant 1144 Operational Division First Precinct 8 Shift Evenings
& Brown, Samuel Adam Officer 1155 Operational Division First Precinct B Shift X23 Zone
& Calhoun, Brent Thomas Officer 1166 Operational Division First Precinct Cshift X25 Zone
& Chander, Eart Michael Master P.0. 199 Operational Division Third Precinct Ashift X26 Zone
- Daston, John Henry Master P.O. 121 Operational Division First Precinct B Shift X23 Zone
& Delaurentis, Brian Sergeant 12345 Operational Division First Precinct C shift
& Dimitry, Kenneth George Sergeant 1222 Operational Division Third Precinct Ashift C.0.P.
& Drumman, George David Officer 09098 Operational Division First Precinct C shift X25 Zone
a Dugan, Terrance Roy Master P.O. 1233 Operational Division Third Precinct C shift X26 Zone
& Edwards, Michael Robert Corporal 8878 Operational Division Fourth Precinct B Shift X21 Zone
& Eisenburg, Raymond Michael Dpty Chief 1234 Operational Division Fourth Precinct Commanding Officer Days
.‘. Fannel, Brian Michael Officer 1237 Operational Division First Precinct Ashift X23 Zone
... Farris, John Michael Detective 1238 Operational Division First Precinct AShift X20 Zone
& Floyd, Glenn John Master P.0. 1239 Operational Division Second Precinct BShift X24 Zone
& Freeman, Melanie Leigh Officer 1313 Operational Division Fourth Precinct C shift X23 Tone
2 Georoe. Kennith Michael Master P.O. 1315 Ocerational Division Fourth Precinct B Shift. X21700€

The user can double click on the employee and look at their employee folder and specifically their current El
status.

¥ | Employee folder: Officer Calvin Robert Acgsta

| & Save | #= Reports | # Concisg = Timeline | Prop

General |Currently assigned Contactinfol Education/awardsl Images: 2] Mministrate' Disclosurel Userlogl

Employee information

LAST name First Middle Title
"&cosla |Calvin |Robert IOfﬁcer _v_l
Badge ID number Date-of-birth Soc Sec no.
582 07/12/1971 223-87-0009
Race Sex
F;hite Ll l;"‘—ale L]
Hire date
01/01/1997 Number of years of law enforcement experience prior to hire date: |0
User defined fields

<-- Your agency’s primary employee identifier
Payroll 3:!1212 Y ’ i

Vehicle / License Number:’
™ Employee no longer employed

The above checkbox indicates to |APro whether or not the employee is currrently employed. This enables IAPro to determine head-counts for
organizational units. The calculated headcounts are utilized by some El analytical reporting in version 5.0 and newer.

—

End

nployment/separation da!

Employee purge "hold”

|~ Purge "hold” is in-effect. Do not allow IAPro to purge the employee from any involved incidents at this time.

Click here to return to Table of Contents
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m Early Intervention: Officer Threshold Category Measurements
Officer Calvin Robert Acosta [582/1212]

Incident type # Months # Allowed # Incurred by emplovee

Administrative investigation 12 2 3

Citizen complaint 12 3 3

Use of Force 1z 3 2

Vehicle Crash 12 3 0

Vehicle pursuit 12 3 )

Overall threshold 12 3 7

Pursuit - Policy Violation 24 2 )

Preventable Accident 24 2 0

Report run on 1l0/25/2018 by Detective Michael Murphy

Click here to return to Table of Contents
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Top Percentile Employees

The “Top Percentile” report is another way to evaluate your employees.

Place the percentage you want to see based on the criteria you select. In the example below, it asked for
the top 5% of officers by Division for Use of Force Incidents and produced the following results.

Iwanltoseelhetop’s_ percent employees based on the criteria
Drganizational level of assignment Employees' current assignment Involved in incident types
V] Chiefs Staff Division Response to Resistance IV A Incidents vere

Bureau V] Investigative Division
ssignment (2 operational ivison Damaged Vehicles
Squad Non-Preventable Accident Uity
[Un-used] Preventable Accident through
[Un-used] Vehicle Crash 98/018

Pursuit - Py Violation

et prst 0 B

Select al Un-select al
Create the report

Grid Rich text

Current assignment Employee Selected incidents

Investigative Division Blumberg, Michael Lt, [abed / 9654] 2

Operational Division Acosta, Calvin Robert Officer [1212 / 582) 1

The user can use the top percentile report to assist in placing thresholds on incidents. In other words, if you
want your thresholds to alert for the top 5 percent, you would set your thresholds at the number of incidents
for the time period you entered.
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Employee Involved Frequency by Incident

This report shows all officers involved in selected incidents and ranks them by frequency. In the example
below, the results provide a histogram with details of all officers involved in a Use of Force for the
designated time period.

Organizational level of assignment Employees' assignment at time of incident Incident types Incidents were
[%| Chiefs Staff Division Property Damage "

Bureau V] Investigative Division TD or TDaP Vaccine 01/01/2015
Assignment | Operational Division Test through
Squad Varicella Vaccine
[Un-used] Workers Comp Claim 09/28/2018
[Un-used] Integrity test J
K9 Utilization Non-Bite
K9 Utilization with Bite
Firearm Display Create the histogram
Taser Display
Stop
Response to Resistance I1
Response to Resistance 111
Response to Resistance IV
Use of Force
Damaged Vehicles
Non-Preventable Accident
Preventable Accident
Vehicle Crash
Pursuit - Policy Violation
Vehicle pursuit v
Select all Un-select all
Histogram chart ‘ Histogram grid | Details grid [
n
60 1
50 4
40
30 4
04
10 1
1-4
5-8 9-12 13and above
04

# involved category Division currently assigned i # involved
13 and above Acosta, Calvin Robert Officer [1212 / 582] 14
9-12 Delaurentis, Brian Sergeant [12345 / 12345] 10

ional Divisi ek
e R Smith, Michael John Master PO, [1611 / 0864]

4
Averilla, Jose William Officer [8843 / 583) 3

Investigative Division Blumberg, Michael Lt. [abed / 9654] 2
Operational Division Murphy, Francis Ken Corporal [6754 / 9946] 1
Sinniger, Gary Sam Detective [1518 / 0987] 0

Avery, James Thomas Master P.0. [8730 / 0752] 0

Sousa, Michael Edward Detective [0263 / 0398] 0

Caroll, Christopher Adam Detective [1177 / 0357] 0

Winn, George Robert Sergeant [2012 / 2012] 0

Mullen, Dan Robert Captain [7739 / Capt] 0

Kingery, John George Detective [1413 / 0222] 0

None Investigative Division Cartino, Gary Kevin Detective [1188 / 418] 0
Thompson, Norman William Detective [1813 / 118] 0

Spivey, Kenneth Roy Detective [1812 / 1277] 0

Gandy, Teresa Anne Master P.O. [1314 / 1406] 0

Fraterrigo, Ann Marie Detective [1311 / 0374] 0
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Employee Frequency by Force Used

This report shows all officers involved in selected force types and ranks them by frequency. In the example
below, the results provide a histogram with details of all officers having a taser usage for the designated time
period.

JOrganizational level of assignment Employees' assignment at time of incident Type of force used Incidents were
[ Chiefs Staff Division Asp

Bureau VI Investigative Division Balance Displacement 01/01/2015
Assignment ] Operational Division CEW through
Squad Deadly Force Firearm
[Un-used] Deescalation by Retreat 09/28/2018
[Un-used] Deescalation by Space =]
Foot Leg Strike
Hand Arm Strike :
0C Spray Create the histogram
0C Spray Malfunctioned

Other In Narrative
Pressure Roints
Take down by arm
Take dovin by body
Take dovin by head

Select all Un-select all

Histogram chart ‘ Histogram grid \ Details grid |

70 -

2 3 4and above

Division

Histogram chart | Histogram grid

# involved category Division currently assigned

4 and above Acosta, Calvin Robert Officer [1212 / 582]
Operational Division Murphy, Francis Ken Corporal [6754 / 9946) 1
Delaurentis, Brian Sergeant [12345 / 12345] 1
Investigative Division Blumberg, Michael Lt. [abcd / 9654] 1
Operational Division Smith, Michael John Master P.O. [1611 / 0864] 1
Sinniger, Gary Sam Detective [1518 / 0987] 0
Avery, James Thomas Master P.0. [8730 / 0752] 0
Sousa, Michael Edward Detective [0263 / 0398] 0
Caroll, Christopher Adam Detective [1177 / 0357] 0
Winn, George Robert Sergeant [2012 / 2012] 0
Mullen, Dan Robert Captain [7739 / Capt] 0
Kingery, John George Detective [1413 / 0222] 0
Cartino, Gary Kevin Detective [1188 / 418) 0
Thompson, Norman William Detective [1813 / 118] 0
Spivey, Kenneth Roy Detective [1812 / 1277] 0
0

None Investigative Division

1
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(El) Advanced

Incident statistics with headcount factoring

Coming Soon

Quarterly trends by incident type

IAPro Instructional Manual

This analysis will include four quarters of the prior year plus the completed quarters leading up to the date.

To view eight full quarters of two complete years, enter January 15 date of the following year.

The example below shows two years quarterly of Use of Force trends based on employee assignment.

Click here to return to Table of Contents

L]
V] Back| ©  Printchart| = PrintGrid | = Print sparkiines = ToExcel | 4] Sparkline colors
1 - Organizational evel of assignment 2- Employees' assignment at time of incident 3 - Invalved in incident type
] Chiefs Staff Division Varicela Vaccine A~
Bureau V) Investigative Division VWorkers Comp Claim Create the report
Assignment ] Operational Division Integrity test
Squad K9 Utitization Non-Bite .
[Un-used] K9 Utiization vith Bite IS T
[Un-used] Firearm Display 10/30/2018
::Er Dispay ‘The analysis wil include four
Response to Resistance |1 quarters of the prior year plus the
5 completed quarters leading up to
Response to Resistance |11
the date. To view eight ful
Response to Resistance IV
G of e competeeer
enter January st date of the
Damaged Vehicles towine vear
Non-Preventatie Accident et
Preventable Accident
Vehicle Crash
Pursuit - Poticy Violation
Vehicle pursuit v
Select al Un-select al
9 \ 9
8 \ 8
7 7
~N
6 \\ 6
5 5 = Chiefs Staff Division
N -
4 4
-———_‘\ = Operational Division
3 3
2 -~ 2
1 1
0 0
JanMar 2017 Apr/iun 2017 1fsep 2017 OctiDec 2017 Jan/Mar 2018 Apr/un 2018 1ulfsep 2018
I ira, : yrew
Sparkfines
Jan/Mar 2017 Apr/Jun 2017 Jul/Sep 2017 Oct/Dec 2017 Jan/Mar 2018 Apr/Jun 2018 Jul/Sep 2018 Total
Chiefs Staff Division 0 0 0 0 0 0 0 0
Investigative Division 3 2 2 0 0 0 3 10
Operational Division 9 4 4 3 1 1 4 %
Total: 12 b b 3 1 1 1 3
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Quarterly trends by allegation
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This analysis will include four quarters of the prior year plus the completed quarters leading up to the date.
To view eight full quarters of two complete years, enter January 15 date of the following year.

The example below shows two years quarterly allegation (Abusive Language) trends based on employee
assignment at the snapshot level.

|1 - Organizational level of assignment

Bureau
Assignment
Squad
[Un-used]
[Un-used]

2 - Employees' assignment at time of incident

[ chiefs Statf Division
W Investigative Division
V] Operational Division

3 - Involved in alegation

Assault

Conduct Unbecoming

Deficient - Inaccurate Information
Deficient - Incomplete

Deficient - Not Received
Discrimination

Disrespect toward citizen

Equipment-Damage to Firearm
Equipment-Damage to Uniform
Equipment-Improperly Dressed

| Abuse of Position A
Abusive Language Create the report

Disrespect toward Supervisor - Insubordination

Analysis period baseline date:

10/30/2018

The analysis wil include four
quarters of the prior year pus the
completed quarters leading up to
the date. To view eight full quarters
of two complete years, enter
January 1st date of the following

Total:

Operational Division

Chiefs Staff Division 0
nvestigative Division

P

o o o

Oct/Dec 2017

— " =

Jan/Mar 2018

—_ - o

Excercise of Authority-Improper Charge / Use of Discretion year.
Excessive use of force
Extortion
Extortion - Sexual Favors
Faiure to appear for court v
Select al Un-select al
Chart | Data | Sparkines |
40 \ 40
35 \ 35
30 \ 30
25 25
== Chiefs Staff Division
20 / 20 Investigative Division
15 15 = Operational Division
10 \\ 10
05 \ / 05
00 00
JanMar 2017 Apr/lun 2017 1dfsep 2017 Octjbec 2017 JanMar 2018 Apr/iun 2018 1sep 2018
| S|

0 0
0 4
2 8
2 12
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Quarterly trends by type of force used
This analysis will include four quarters of the prior year plus the completed quarters leading up to the date.
To view eight full quarters of two complete years, enter January 15 date of the following year.

The example below shows two years quarterly for the force type of “Taser”. Trends based on employee

V] Back | @ Print chart | 4 Style v | Copy | #= Print Grid | = Print sparklines | /3] Tokxcel | 4] Set sparklines
1 - Organizational level of assignment 2- Employees' assignment at time of incident 3- Involved in type of force
oo [Fchiefs Staff ivisn s
Bureau V] Investigative Division Balance isplacement Create the report
Assignment V] Operational Division CEW
Squad Deadly Force Firearm
Analy: iod basetine date:
[Un-used] Deescalation by Retreat EIES(E LRI
[Un-used] Deescalation by Space 11/02/2018
Foot Leg Strike
oot Leg Strike The analysis vl include four
Hand Arm Strike
o sora quarters of the prior year plus the
u N completed quarters leading up to
0C Spray Malfunctioned
the date. To view eight ful
Other In Narrative
quarters of two complete years,
Pressure Points
enter January 1st date of the
Take dovin by arm e —
Take dovin by body R
Take dovin by head

Select al Un-seect al |

Chart | pata | spriines

20 20

18 \ / 18
i AN s i
» \ P >
12 \ / 12

/ = Chiefs Staff Division
10 10 povesigativeD

o / o westigative Division

06 y / 06

y A\ A .

0.2 \ / 0.2
N\~

0.0

== Operational Division

0.0

JanMar 2017 Apr[lun 2017 JulfSep 2017 Oct/Dec 2017 Jan/Mar 2018 Apr/lun 2018 JulfSep 2018

Chart

Chiefs Staff Division 0 0 0 0 0 0 0 0
Investigative Division 0 1 0 0 0 0 0 1
Operational Division 2 0 1 1 2 2 2 10
Total: 2 1 1 1 2 2 2 1
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Quarterly trends by disciplinary action
This analysis will include four quarters of the prior year plus the completed quarters leading up to the date.
To view eight full quarters of two complete years, enter January 15 date of the following year.

The example below shows two years quarterly for the disciplinary action of “Suspension”. Trends based on
employee assignment.

1 - Organizational level of assignment 2- Employees' assignment at time of incident 3 - Involved in allegation
g chits taf Divison iedicaton Lovforacin A
Bureau V] Investigative Division Medication-Moxifloxacin Greatelielepott
Assignment | Operational Division Medication-Other-
Squad | Medication-Pyrazinamide

Analysis period baseline date:
[Un-used] Medication-Rifabutin ¥ets periodhases

[Un-used] Medication-Rifampin 11/02/2018

| Medication-Rifapentine

The analysis v
OratAdmonishment e analysis wil include four

quarters of the prior year pus the

:;:g: ' completed quarters leading up to
Psych Test the date. To view eight ful quarters
Reassigned of two complete years, enter
i January 1st date of the following.
TB Gold year.
Testing
TST Administered
TST Reading -
Vaccine Dose 1 v

Select all Un-select al

Chart lDala ‘ Sparklines'
3.0 \ /\ 30
25 \ \ 25
20 20

= Chiefs Staff Division
15 5 Investigative Division

== (Operational Division
1.0 \ \ .0
0.5 \ \ 0.5
0.0 0.0

Jan/Mar 2017 Apr/lun 2017 JulfSep 2017 Oct/Dec 2017 JanMar 2018 Apr/lun 2018 JulfSep 2018

Apr/Jun 2017
Chiefs Staff Division 0 0 0 0 0 0 0 0
Investigative Division 0 0 0 0 0 0 0 0
Operational Division 3 0 1 1 3 0 0 8
Total: 3 0 1 1 3 0 0 8
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(El) Scoring Mode

The Early Intervention Scoring Model is a process by which the administrator weights incidents, allegations
and force types positively or negatively. The higher the weight, the higher the probability of an employee

needing additional guidance or intervention.

This would be in addition to the threshold system of identifying officers. Used in conjunction with each other,
the administrator is able to more accurately evaluate an employee’s need for intervention or additional

training.

For example, a citizen’s complaint might have more weight than an administrative complaint. An allegation
of insubordination would have more weight than tardiness. A Taser usage would have more weight than
pressure points, etc. To

Scoring model explorer

Configure scoring model(s)

Please contact Cl-Technologies for more information about the scoring model if needed.

Click here to return to Table of Contents
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Reports

From the Reports icon, the user can select from several different options in regard to IAPro reporting.

Note: The majority of built in reports run off of the “Received Date.” A few
reports will give you other date options but if you are not asked, then know
that the received date is being used.

Run Reports

The first option is “Run Reports.” Many reports which have been created and pre-formatted for
convenience the programmers in response to common requests by our customers. By clicking on “Run
Reports” a screen appears. (Pictured below)

Report types Reports
My Reports A
5.0 through 6.3 new reports

5.0 through 6.4 new reports

5.0 through 7.0 new reports

6.4 through 7.2 new reports

Ad hoc reports

Addresses

Aerts

Alegation-based discipline v

The user will select a report type from the left side and reports will appear on the right side. In the example
below, “Alerts” was selected from “Report Types” and the system provided all the reports regarding “Alerts.”

Report types Reports
My Reports A | (Alert by employee assignment - listing HP
5.0 through 6.3 new reports Aert by employee assignment - ranked by number of alerts per employee
5.0 through 6.4 new reports Aert by employee assignment totals - ranked by assignment
5.0 through 7.0 new reports Aert by employee assignment totals - ranked by totals
6.4 through 7.2 new reports Aert listing by types + employee (6.3 - Modesto)
Ad hoc reports Aert listing by types + employee + snapshot (6.3 - Modesto)
Addresses Aert listing by types grouped by # alerts per employee (6.3 - Modesto)
Annual Evaluation of Early Warning System - Detailed - 35.1.9 (5.6)
Alegation-based discipline Vv | [Currently monitored employees listing (5.2) v
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The user will now select a report from the right side, enter the report date range by clicking on the three
dots next to the dates and then selecting “Run the highlighted report.”

Report types Reports
1y Reports ~
5.0 through 6.3 new reports Aert by employee assignment - ranked by number of alerts per employee
5.0 through 6.4 new reports Aert by employee assignment totals - ranked by assignment
5.0 through 7.0 new reports Aert by employee assignment totals - ranked by totals
6.4 through 7.2 new reports Aert listing by types + employee (6.3 - Modesto)
Ad hoc reports Aert listing by types + employee + snapshot (6.3 - Modesto)
Addresses Aert listing by types grouped by # alerts per employee (6.3 - Modesto)
Annual Evaluation of Early Warning System - Detailed - 35.1.9 (5.6)
Alegation-based discipline v | |Currently monitored employees listing (5.2) v

Report date range:01/01/2015 | [o9s2812018 | .| Run the highlighted report Add to My Reports

In this example, another box requesting the organizational component appeared. Select and click on
“Next.”

7] Select organizational component X

Bureau
Assignment
Squad
[Un-used]
[Un-used]

Choose the organizational

component that you wish to run

the report for.........

Cancel Next
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A partial example of the report appears below.

Alerts by Division

Alerts triggered between Jan 01, 2015 - Sep 28, 2018

Division Alert Type Triggered Dt Involved Officer

fnvestigative Division

Incident type Aug 18, 2017 Sergeant Brian DeLaurentis [12345/12345]
Incident type Aug 18, 2017 Sergeant Brian DeLaurentis [12345/12345]
Incident type Aug 18, 2017 Sergeant Brian DeLaurentis [12345/12345]
Incident type Aug 13, 2017 Sergeant Brian DelLaurentis [12345/12345]
Incident type Oct 03, 2017 Sergeant Brian DelLaurentis [12345/12345]
Incident type Aug 30, 2018 Sergeant Brian DeLaurentis [12345/12345]

Pperational Division

Master P.O. Michael John Smith [08€4/1€ll]
Master P.O. Michael John Smith [028€4/1€ll]
Master P.0O. Michael John Smith [03€4/1€ll]

Calvin Robert A

Organizational assignment
Organizational assignment
Incident type

Incident type

Incident type

Monitored
Incident type
Monitored
Incident type
Incident type

Calvin Robert
Calvin Robert
Calvin Robert
Calvin Robert 212]
Master P.O. Michael John Smith [08€4/1€ll]

icer Calvin Robert

icer Calvin Robert
icer Calvin Robert
icer Calvin Robert

Monitored
Incident type
Monitored

Incident type icer Robert
Incident type

Mopieorord

icer Calvin Robert

icgy ©27vwin Debhgws

Sometimes there are multiple options to how the user can display a report. In this example, the user has
the option for “Grid format display”, “Rich text report format display” or “To Excel/CSV.” The example above
is “Rich Text...”.

The below example is the same report in “Grid” format.

Grid format display | Rich text report format display

Division Officer
Aug 18, 2017 Sergeant Brian DeLaurentis [12345/12345)
Aug 18, 2017 Sergeant Brian DeLaurentis [12345/12345)
: Aug 18, 2017 Sergeant Brian DeLaurentis [12345/12345]
[vestiostispiis ol foGesities Aug 18, 2017 Sergeant Brian Delaurentis [12345/12345]
Oct 03, 2017 Sergeant Brian DeLaurentis [12345/12345]
Aug 30, 2018 Sergeant Brian DeLaurentis [12345/12345]
O S S Jan 18, 2017 Master RO. Michael John Smith [0864/1611]
Jan 19, 2017 Master PO Michael John Smith [0864/1611]
May 11, 2017 Master RO. Michael John Smith [0864/1611]
Incident type Aug 01, 2017 Officer Calvin Robert Acosta [582/1212]
Aug 01, 2017 Officer Calvin Robert
Monitored officer Aug 01, 2017 Calvin Robe
Incident type Aug 03, 2017 Calvin Robert
Monitored officer Aug 03, 2017 Calvin Robert
S Aug 10, 2017 Michael John Smith [0864/1611]
Aug 10, 2017 ta [582/1212]
Monitored officer Aug 10, 2017 ta [582/1212]
Incident type Aug 24, 2017 ta [582/1212]
Monitored officer Aug 24, 2017 Calvin Robert Acosta [582/1212]
Incident type Aug 29, 2017 Calvin Robert Acosta [582/1212]
Aug 29, 2017 Calvin Robert Acosta [582/1212]
Monitored officer Aug 29, 2017 [582/1212]
Sep 26, 2017 ta [582/1212]
fncueiiins Sep 26, 2017 ta [582/1212]
Monitored officer Sep 26, 2017 ta [582/1212]
Incident type Sep 28, 2017 Calvin Ro ta [582/1212]
Operational Division Monitored officer Sep 28, 2017 Calvin Robert ta [582/1212]
Incident type Oct 04, 2017 Calvin Robert [582/1212]
Monitored officer Oct 04, 2017 Calvin Robert Acosta [582/1212]
Incident type Oct 04, 2017 Calvin Ro ta [582/1212]
Monitored officer Oct 04, 2017 Calvin Ro ta [582/1212]
Incident type Oct 31, 2017 Calvin Robe ta [582/1212]
Monitored officer Oct 31, 2017 Calvin Robert
Incident type Dec 06, 2017 Calvin Robert Acosta [582/1212]
Dec 06, 2017 Calvin Robert Acosta [582/1212]
Monitored officer Dec 06, 2017 Officer Calvin Ro [582/1212]
Jan 23, 2018 Officer Calvin Ro ta [582/1212]
Incident tvpe
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Important Note: If the report does not appear in a grid format, it will
not allow exporting to an excel file. In other words, some reports
are only available in the Rich Text option.

An example of this report after being exported is shown below.

Officer

Brian Delaurentis [12345/12345]
Brian Delaurentis [12345/12345]
Brian Delaurentis [12345/12345]
Brian Delaurentis [12345/12345]

Triggered Dt Rank

Aug 18 2017 Sergeant
Aug 18 2017 Sergeant
Aug 18 2017 Sergeant
Aug 18 2017 Sergeant

Investigative Division Incident type
Investigative Division Incident type
Investigative Division Incident type
Investigative Division Incident type
Investigative Division Incident type Oct 03 2017 Sergeant  Brian Delaurentis [12345/12345]
Investigative Division Incident type Aug 30 2018 Sergeant  Brian Delaurentis [12345/12345]
Operational Division  Organizational assignment Jan 18 2017 Master P.0O. Michael John Smith [0864/1611]

Operational Division  Organizational assignment Jan 19 2017 Master P.O. Michael John Smith [0864/1611]

Operational Division  Incident type May 11 2017 Master P.O. Michael John Smith [0864/1611]
Operational Division  Incident type Aug 01 2017 Officer Calvin Robert Acosta [582/1212]
Operational Division  Incident type Aug 01 2017 Officer Calvin Robert Acosta [582/1212]
Operational Division ~ Monitored officer Aug 01 2017 Officer Calvin Robert Acosta [582/1212]
Operational Division  Incident type Aug 03 2017 Officer Calvin Robert Acosta [582/1212]
Operational Division ~ Monitored officer Aug 03 2017 Officer Calvin Robert Acosta [582/1212]
Operational Division  Incident type Aug 10 2017 Master P.O. Michael John Smith [0864/1611]
Operational Division  Incident type Aug 10 2017 Officer Calvin Robert Acosta [582/1212]
Operational Division = Monitored officer Aug 10 2017 Officer Calvin Robert Acosta [582/1212]
Operational Division  Incident type Aug 24 2017 Officer Calvin Robert Acosta [582/1212]
Operational Division ~ Monitored officer Aug 24 2017 Officer Calvin Robert Acosta [582/1212]
Operational Division  Incident type Aug 29 2017 Officer Calvin Robert Acosta [582/1212]
Operational Division  Incident type Aug 29 2017 Officer Calvin Robert Acosta [582/1212]
Operational Division  Monitored officer Aug 29 2017 Officer Calvin Robert Acosta [582/1212]
Operational Division  Incident type Sep 26 2017 Officer Calvin Robert Acosta [582/1212]

Operational Division

Fa ¥ 3 I Dy eses

Incident type

AL id A ~££3

Sep 26 2017

Cne D2 DNATF

Officer

Fa¥

Calvin Robert Acosta [582/1212]

Laliiie Dok & A $= [COD 749497
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Add to My Reports
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As the user finds useful reports that will be used frequently, the report can be added to “My Reports” which
can be found at the top of the list of “Report Types”

When you have selected a report type and a report, click on “Add to My Reports” as demonstrated below.

5.0 through 6.3 new reports
5.0 through 6.4 new reports
5.0 through 7.0 new reports
6.4 through 7.2 new reports
Ad hoc reports

Addresses

Alegation-based discipline

P
Report types Reports
My Reports LYl Aert by employee assignment - listing ~

¥ | [Currently monitored employees listing (5.2)

Aert by employee assignment - ranked by number of alerts per employee
Aert by employee assignment totals - ranked by assignment

Aert by employee assignment totals - ranked by totals

Aert listing by types + employee (6.3 - Modesto)

Aert listing by types + employee + snapshot (6.3 - Modesto)

Aert listing by types grouped by # alerts per employee (6.3 - Modesto)
Annual Evaluation of Early Warning System - Detailed - 35.1.9 (5.6)

Report date range: 0170172015 | [09/28/2018 | .|  Runthe highlighted report II Add to My Reports I I

You may keep the original name of the report or rename it to something of your choosing.

Add the report to your My Reports selection...

>
Enter your own report description for this report

I‘ ert by employee assignment - listing

Cancel

The report will now appear in the user’s “My Report” at the top of the “Report types” list.

Report types

My Reports

5.0 through 6.3 new reports
5.0 through 6.4 new reports
5.0 through 7.0 new reports
6.4 through 7.2 new reports
Ad hoc reports

Reports

Alegation-based discipline v

Ad hoc incidents tally
Alert by employee assignment - listing

Use of Force stats
Use of Force stats
Use of Force stats

It is useful to add the reports you like to your “My Reports.” This will save time the next time you need a

report.
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Ad-Hoc Reports

Create your own ad-hoc reports

Create your own Ad-hoc reporting is perfect when the built-in reports do not provide exactly what you need.
Although it will give you results that you can export to an Excel file, it does not analyze the data like the built-
in reports do. Think of this process as Data Extraction so to speak. You present criteria that you want the
database to provide and it gives you results that you have to analyze to get exactly what you are looking for.

As | show you these reports, | will also demonstrate some Excel features that you might find useful when you
are organizing the results of your Query.

Click on the Reports icon under Modules/Shortcuts, then Ad-hoc reports and then Create your own ad-hoc
reports.

Organize and Run

Create-your-own ad-hoc reports Annual stats by incident type

e i Create your own report that will display in detail =2 Analytical interface for year-to-year trend reports

listing format by incident type and organizational component
=3 Ad-hoc Report] Ad-hoc aggregate statistics K9 Bite Ratio Analytics
. Create your own report that will display recurring o K9 handler bite ratio analytical workbench
=2 Settings

incident-level data in aggregate format

Top percentile report

Create a report identifying the top percentile of
involved officers fitting your criteria

. W
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There are four options for creating your own reports. The Incident selection would be for reports where you
want a report for incident related statistics such as dispositions, classifications or the items found on the
statistical tabs of incidents. The officer and citizen choices would just be for reports related to specific items
such as race, sex, DOB assignments, etc.

The one most commonly used is the Combination selection which combines the choices for Incidents,
Officers and Citizens and then adds allegations, Actions Taken and findings. So basically, the Combination
Selection has almost all of the items needed for any report.

n Create-your-own report X

o — Choose the type of report you wish to run, then either choose a saved report format from the list below, or click Next to proceed
1

Description Created by Created Dt
Bias Report Detective Michael Murphy 11/15/2018
Use of Force Report Detective Michael Murphy 11/15/2018

Retrieve the highlighted report and proceed to the next screen

Delete the highlighted report

Either choose a saved report or just click Next below to create a new one...

Back Mext Exit
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Select Combination and click on Next

B ' Create-your-own report X

Choose the type of report you wish to run, then either choose a saved report format from the list below, or click Next to proceed

S

3 | to create a report from scratch....
-l
— @ " Incident " Officer " Citizen
Description Created by Created Dt
Bias Report Detective Michael Murphy 11/15/2018
Use of Force Report Detective Michael Murphy 11/15/2018
Retrieve the highlighted report and proceed to the next screen

Either choose a saved report or just click Next below to create a new one...

!‘:‘ - ‘ Em-t
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This will bring up your options for the reports divided up into two sections. The easiest way to explain this is
for you to imagine an excel report and every time you select something from the left section it becomes a
column in the excel report. The right section is for sorting purposes only. You should not choose the same
options on the right as you do on the left, you should only choose one or two options at most. Best practice
for sorting would be to sort by the IA number or by a date.

Note: “IA number” may be called something different in your department but it is the main tracking
number that is found in the middle top of an open incident.

n Create-your-own report X
- — Select columns to be displayed.... Select sort order columns.....
E H =[] Columns ~ | B[] Columns ~
E ~ @ |_=_|[___] Mlegations |_=_||___] Mlegations
f— - [[] Mlegation - [[] Mlegation
- [] Directive --[] Directive
-] Finding -] Finding
-] Finding date -] Finding date
B[] Actions taken B[] Actions taken
--[] Action taken --[] Action taken
--[] Action taken date --[[] Action taken date
- [[] Days/hours suspended - [[] Days/hours suspended
B[] Charges B[] Charges
--[_] Charge --[[] Charge
--[_] Charge date --[_] Charge date
--[_] Charge disposition --[_] Charge disposition
--[_] Charge disposition date --[_] Charge disposition date
--[] Statute --[] Statute
B-[] Incidents v B=-[] Incidents v

[~ Display incident summary (Available with print output and formatted Excel output options only)

Report save options

Save as new report Save changes Edit report description

Back Next Exit
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When you are selecting items from the left-hand column, the order in which you select will be the order in
which they show up in the excel report. Most of the time though, itis easier to just select everything you want
and not worry about the order because you can always change the order of the columns in the excel

spreadsheet later.

If this is a report that will be used again, click Save as a new report.

F iCreate—your—own report

|- — Select columns to be displayed.... Select sort order columns.....
=] oD B0t ot
E ~ E |_:_||:| Alegations -] Drug test disposition
= - [v] Mlegation --[] Drug test reason
- [] Directive --[[] Drug test result
- [w] Finding --[] Due date
-] Finding date --[[] Extension of investigation
=[] Actions taken --[] External/citizen complaint
- [ Action taken --[] Field status
D Action taken date - [] Field/ Unit level
- [_] Days/hours suspended -] Firearm discharge type
=[] Charges --[[] Forwarded date
--[] Charge --[[] Hair test result
--[[] Charge date --[] Hidden
--[] Charge disposition -[v] 1A No
--[] Charge disposition date -[] 1D number
- [] Statute --[] Incident category
B[] Incidents --[] Incident level policy outcome

[~ Display incident summary (Available with print output and formatted Excel output options only)

| Edit report description
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Enter a description for the report and click “OK”

Report description X
Enter a dezcription far the report oK
Cancel
Allegation Report]
L | ——TTTT | LR —

Note: The next time the report is needed, it will be found in the combination report list. (See Below)

B 7 Allegation Report

Choose the type of report you wish to run, then either choose a saved report format from the list below, or click Next to proceed
to create a report from scratch....

lliltlil

ILN‘ E " Incident " Officer " Citizen ¢ Combination
Description Created by Created Dt
Bias Report Detective Michael Murphy 11/15/2018
Use of Force Report Detective Michael Murphy 11/15/2018
Personal Injury Detective Michael Murphy 1/25/2019
Alepation Report Detective Michael Murphy 3/M12/2019

Retrieve the highlighted report and proceed to the next screen

Delete the highlighted repart

Either choose a saved report or just click Next below to create a new one...

Back Next Exit
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Click on “Next” to proceed to the Query Builder

n FCreate—your—own report x
Select columns to be displayed.... Select sort order columns.....
= [ comms = ot 2
=[] Mlegations --[] Drug test disposition
- [v] Alegation --[] Drug test reason
-.[ ] Directive -[] Drug test result
. Finding --[] Due date
-] Finding date -.[] Extension of investigation
[[] Actions taken [[] External/citizen complaint
- [] Action taken -] Field status
-] Action taken date - [] Field/Unit level
-] Days/hours suspended --[] Firearm discharge type
=-[] Charges --[] Forwarded date
--[] Charge --[] Hair test result
--[] Charge date --[] Hidden
--[[] Charge disposition 1A No
-.[_] Charge disposition date -] 1D number
-.[] Statute --[] Incident category
=[] Incidents w -] Incident level policy cutcome w

|~ Display incident summary (Available with print cutput and formatted Excel output options only)

Report save options

Save as new report | Save changes | Edit report description |

ek “ Exit I

Click on Query builder.

B ' Allegation Report x

Query settings

ify the search criteria using the Query Builder

M g Query builder ;

Officer and citizen link settings

[T Officer links: include primary involved officers only

[T citizen links: include primary invalved fcomplainants only
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Keep the Queries as simple as possible. The report has basically been built by the selections from the left-
hand column. The Query should narrow down the type of incident(s) you want to search in and a date range
for the search. An example of a simple query is listed below:

Starting with Box #1

Click on “Incident Type”

1. Data field to be searched...

Extension of investigation Incidents ~
Externalscitizen complaint Incidents
Field status Incidents
Field S Unit lewvel Incidents

Firearm discharge type Incidents
Forwarded date Incidents

Hair test result Incidents

Hidden Incidents

1A Mo Incidents

1D number Incidents

Incident category Incidents

Incident level policy outcome Incidents
Incident type Incidents
Investigative unit Incidents
Investigator Incidents
Marrative Incidents
Occurred date Incidents
Occurred day of week Incidents
Occurred time Incidents

Officer assement of cit condit Incidents
Officer was injured Incidents

Officer went to hospital Incidents

Open date Incidents

Cwutside investigator Incidents

Ot side officer investigator Incidents
Precipitating factor Incidents b

From Box #2, select either “Equals” or “In”

2. Search method...
Equals

Does not egual

In

Mot In

Has no data entered
Has data entered
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Note: Selecting “In” allows more than one incident type to be selected from Box #3. See Below

——
—>

3. Search value(s)...

[w] Administrative Investigation "~
[ Mert

i comane
["] Discretionary arrest

[ Drug test

[ Firearm discharge

[] First Report of Accident

["]Forced entry

[] Integrity test

[ K9 Utilization

[] Personal Injury

[] Show of force

[[] Stop

[[] Use of force v

Box #4 allows you to add dimensions to the query or “Finish.”

the date range, click on “And”

One dimension might be a date range. To add

Query

1. Data field to be searched...

Information

2. Search method...

3. Search value(s)...

Note: Use ORs first, then ANDs

4b. Or, done...

V| Administrative Investigation
Aert

Discretionary arrest
Drug test
Firearm discharge

First Report of Accident
Forced entry

Integrity test

K9 Utilization

Personal Injury

Show of force

Stop

Use of force

4| Citizen complaint

Finished

Cancel
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Return to Box #1 and select “Received Date” or “Occurred Date”

Combination Query Builder

Query ] Information

1. Data field to be searched...

Pursuit aborted by Incidents
Pursuit beginning loc Incidents
Pursuit concluded by Incidents
Pursuit distance Incidents
Pursuit ending loc Incidents
Pursuit reason Incidents
Pursuit time-of-day Incidents
Received date Incidents
Received month Incidents
Received time Incidents
Service rendered Incidents
Source Incidents
Squad Incidents
State Incidents
Status Incidents
Sub-Classification Incidents
Supervisor Incidents
Suspended date Incidents
Sustained Incidents
Traffic stop Incidents
Traffic stop reason Incidents
Type of response (firearm disc

U define 8 Incidents
U define 9 Incidents
Unidentified officer Incidents
Unknown officer Incidents

Incidents

From Box #2, select an option such as “Is Between” or “Is Greater than” and enter the date(s) into Box #3

2. Search method...

3. Search value(s)...

lo1/01/2018

hzr31/2018

Note: The dates should be entered without formatting (No dashes or slashes). The date will format itself.
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When the query has been completed, click on “Finished.”
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Query | Information

1. Data field to be searched... 2. Search method...

4a. Connect

Pursu db
Purs

Pursuit
Pur
Pursuit e
Pur

r
n
n
-
n
r
Pur n

3. Search value(s)...

01/01/2018

12/31/2018

Note: Use ORs first, then ANDs

4b. Or, done...

II

Cancel

Click on “Next.”

B " Allegation Report

Query settings

5y
H

Specify the search criteria using the Query Builder....

i

Query builder

Officer and citizen link settings

-

-

Back Exit
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The display options and date format options will appear. (Select the date format first, then the display
option)

B ' Allegation Report X

>

A n.l‘.n]

[

E Report display and export options

Display in print format Wig SQL |

< New in 7.1: load large
Export to Excel or C5V format vig ) datasets to Excel or C5V
‘ormat -- runs very fast!

After running the report, you can move back through the steps using the Back and Next buttons to redefine it and then run it

Additional settings
[¥ Do NOT include alerts in the report printout, regardless of search criteria

Date format setting

MMM D, YYYY & MM/DD/YYYY  YYYY/MM/DD " DD/MMIYYYY

Back Done Exit

The following is an example of “Print Display Format”

B " Printed report view/print

| & Back [ ¥= Print ‘ @ Font ‘ I save

|
Allegation Finding Action taken Incident type IA No
Citizen complaint CO2005-00003 23e
Citizen complaint COZ005-00004 237
Citizen complaint COo2005-00005 238
Abuse of Position Sustained Written Reprimand Citizen complaint COZO005-0000€ 239
Abuse of Position Unfounded/Exonerated Citizen complaint COZ005-00008 238
Citizen complaint COo2005-0000€ 2395
Disrespect toward citizen Mot Sustained Citizen complaint COo2005-00007 248
Citizen complaint COo2005-00007 248
Excessive use of force Dismissed Cral Admonishment Citizen complaint CO2018-00001 220
ARbusive Language Partially Sustained Cral Admonishment Citizen complaint CozZ018-00001 220
Citizen complaint coz0l8-00001 220
Abusive Language Sustained Letter of Counseling Citizen complaint Cozola-00002 223
Disrespect toward citizen Sustained Letter of Counseling Citizen complaint Ccoz0l12-00002 223
Excessiwve use of force Mot Sustained Letter of Counseling Citizen complaint coz0le-00002 223
Disrespect toward citizen Sustained Cral Admonishment Citizen complaint COo2018-00002 223
Number of records displayed: 15
Report created on Mar 12, 201% at: 1l0:1€ by: Detective Michael Murphy
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The following is an example of the “Excel Display Format”

Allegation

-—) | ) | ) | -
DNV ®NO VLA WN

-
&~

Abuse of Position
Abuse of Position

Disrespect toward citizen Not Sustained

Excessive use of force
Abusive Language

Abusive Language
Disrespect toward citizen Sustained
15 |Excessive use of force
16 Disrespect toward citizen Sustained

B C D
Action taken Incident type
Citizen complaint
Citizen complaint
Citizen complaint
Written Reprimand Citizen complaint
Citizen complaint
Citizen complaint
Citizen complaint
Citizen complaint
Oral Admonishment Citizen complaint
Oral Admonishment Citizen complaint
Citizen complaint
Letter of Counseling Citizen complaint
Letter of Counseling Citizen complaint
Letter of Counseling Citizen complaint
Oral Admonishment Citizen complaint

Finding

Sustained
Unfounded/Exonerated

Dismissed
Partially Sustained

Sustained

Not Sustained

IA No

C02005-00003
C0O2005-00004
C02005-00005
C02005-00006
C02005-00006
C02005-00006
C02005-00007
C02005-00007
C02018-00001
C02018-00001
C02018-00001
C02018-00002
C02018-00002
C02018-00002
C02018-00002

236
237
238
239
239
239
248
248
220
220
220
223
223
223 |
23

2

Note: The additional column (“F” in this example) is the IAPro Incident Number. Delete this column if not

needed. It would assist the user in finding the incident in IAPro if the incident did not have an IA Number.
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Note: The summaries can be included in the report by clicking on the below box after selecting the columns

for the report.

B 7 Allegation Report X
= — Select columns to be displayed.... Select sort order columns.....
E I --[[] Drug test disposition --[[] Drug found - hair test -~
E P --[[] Drug test reason --[[] Drug found - urine test
— .[] Drug test result .[] Drug test date
--[] Due date --[[] Drug test disposition
--[[] Extension of investigation --[[] Drug test reason
--[[] External/citizen complaint --[[] Drug test result
- [[] Field status --[] Due date
- [] Field/ Unit level --[] Extension of investigation
--[] Firearm discharge type --[] External/citizen complaint
--[] Forwarded date --[] Field status
D Hair test result D Field/Unit level
--[] Hidden --[] Firearm discharge type
-[v] 1A No --[] Forwarded date
--[] 1D number --[] Hair test result
--[] Incident category --[] Hidden
--[] Incident level policy outcome -[v] 1A No
- [v] Incident type -[] 1D number W

7 Display incident summary (Available with print output and formatted Excel output options only)

Report save options

Save as new report

Save changes | Edit report description |

Back

Next | Exit |
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This report will provide incident counts and compare them by organizational assignments.

B ' El quarterly trends: Incident type trends by # involved officers' based on assignment at time of involvement - [m} X
@ Back Print chart | &= Print Grid | @ Print sparklines |« Copy | [ To Excel | 4] Sparkline colors
1 - Organizational level of analysis 2 - Incident-level org assignment 3 - Incident type(s)
Division i Discretionary arrest ~  foath
Bureau Drug test March v
Assignment Firearm discharge Year
- Forced entry 2019 v
[Un-used] Administrative Investigation “
[Un-used] o . B * Month totals
itizen complain:  YTD totals

First Report of Accident

Personal Injury m years back

Integrity test v

Select all Un-select all Select all Un-select all |

Chart IData ] Sparkiines

Select the Organizational Level

Select the Incident Level Org Assignment
Select the Incident Types

Select Monthly or YTD for totals

Select how many years back for the report
Create the Report

o gk wh =
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Report Example below: (Administrative Investigations by Division)

B ' El quarterly trends: Incident type trends by # involved officers’ based on assignment at time of involvement - a X
@ Back | |= Print chart | = Print Grid | #= Print sparklines | = Copy | [ To Excel | ~7] Sparkline colors

1 - Organizational level of analysis 2 - Incident-level org assignment 3 - Incident type(s)

B chicts staft Division Discretionary arrest A ”“’[""‘—_|

Bureau v/ Investigative Division Drug test March e

Assignment ] Operational Division Firearm discharge Year

Sfl“a:sed | Support Division Forced entry 2019 v

{u: usedi (2 Administrative Investigation  Month totais

Citizen complaint
First Report of Accident

Personal Injury 3 w| yearsback

(% YTD totals

Integrity test

K9 Utilization Create the report

Show of force

Stop

Use of force

Use this in the future

Vehicle accident v

Select all Un-select all Select all Un-select all
Chart I Data | Sparklines
L] - -

3.0 3.0
25 25
20 20

\ " = Chiefs Staff Division
.1,5 1_; — Division
/ == Operational Division

1.0

= 1.0 Support Division
—
0.5 \ 0.5
0.0 0.0
- Mar 2019 YTD Mar 2018 YTD o Mar 2017 YTD Mar 2016 YTD O

l Sparklines I

Mar 2019 YTD Mar 2018 YTD Mar 2017 YTD Mar 2016 YTD

Chiefs Staff Division 0 0 0 0

Investigative Division 0 0 0
Operational Division 1 3 2 0
Support Division 0 0 0 0
Total: 2 3 2 0
Chart | Data |
Mar 2019 YTD Mar 2017 YTD

Mar 2018 YTD Mar 2016 YTD

Chiefs Staff Division 0 0 0 0 o
[ nvestigative Division 1 0 0 0 . _ _
.Operational Division 1 3 2 0 - I i_
‘Support Division 0 0 0 0 R

Click here to return to Table of Contents




IAPro Instructional Manual

Page | 206

Ad-hoc aggregate statistics

This report will give you aggregate totals of different parts of the incidents.

1. Choose the incident types for the report.
2. Choose the data element to be tallied.
3. Click on Run Report

Incident column definitions n

;ﬁ 1 - Choose the incident type(s) 2 - Choose the data element to be tallied
;E Administrative Investigation - [Un-used] ~
2= m [ Citizen complaint [Un-used]

[] First Report of Accident Access level

[ Personal Injury Assignment

["] Discretionary arrest BlueTeam entry by

Bureau

(] Drug test Category flag

[|Firearm discharge Citizen was arrested

[ Forced entry Citizen was injured

[T] Integrity test Citizen went to hospital

[T K9 Utilization Classification

[[] Show of force Contributor

[ Stop Cunt!ocation

[T Use of force 10"

[] Use this in the future v Drug found - hair test

Drug found - urine test
Select Al Clear Al | Drug test disposition
Drug test reason
Drug test result
Extension of investigation W

01/01/2017 | |03;13;zo19
Report date range:

Cancel Run report

In the below example the dispositions were tallied for Administrative Investigations.

Grid format display | Rich text report format display

Disposition % of Total
[No Entry] 1 5%
No Violation 1 5%

B ot Sustained 2 10%
Partially Sustained 2 10%
Sustained 13 62%
Unfounded/False 2 10%
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K-9 Bite ratio analytics

1. Select the Organizational Level you wish to search from.
2. Select the assignment or “Select All.”

3. Select the date range

4. Create Report

B ' K9 Bite Ratio Analysis
(V] Back | ®  Print Grid =[] Detail > Excel
Organizational level of assignment Assignments Incidents received
T Chefs staft Division
Bureau v Investigative Division 01/01/2017
Assignment
Soune V| Operational Division Hroh
[Un-used] ¥ Support Division 03/13/2019
[Un-used]
Create the report
{ Select all i Un-select all
(& Current assignment " Assignment at time of

The below is an example of the report.

Division currently assigned # Involved K9 Utils # w/bites B

ite Ratio
Smith, Michael Johin Master RO. [1611 / 0884] 1 1 100%
Acasta, Calvin Rabert Qfficer [1212 /582 Operational Division 4 1 50%
Averila, Jose Willam Offcer [8843 / 583] 1 0 0%
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Top percentile report

This is a report designed to show you the top percentage of employees involved in incidents. This report is
useful when evaluating an Early Warning program.

Enter the percentage for the report.
Select the incident type

Select the organizational level

Select the assignment level or “Select All”
Enter the date range for the search

o o bk w =

Create Report

Early Intervention: Top percentile by current assignment

Ee Peer comparison by current assignment. Identify employees that may need review...

I want to see the top IS percent employees based on the criteria below. ..

Incident type criteria Organizational level Current assignment
Drug test ~ Chiefs Staff Division
Firearm discharge Bureau Investigative Division
:‘QFC,E%* inz‘/ Investiast gssuggment Operational Division
ministrative Investigation qua C

Citizen complaint [Un-used] W Support Division

First Report of Accident

Personal Injury

Integrity test

K9 Utilization

Show of force

Stoy
R —

Select all Un-select all

Incidents received date range

Beginning from: I0 1jo1/2017 through Ib3f 13/2019

Create the report

Done
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An example of the results of the report are shown below: This example shows the top 10% of employees
who use force in the Operations Division.

Early Warning: organizational-component top percentile
Peer comparison by current assignment. |dentified employees that may need review

Report criteria:

Top 10 percent

Incident type: Use of force

Organizational level: Division

For incidents received: Jan 01, 2017 - Mar 13, 2019

Operational Division

# of Incidents  Officer

3 Officer Eric Lee Beard [952/7712]
2 Officer George David Drumman [6654/09098]
Settings

Florida FOIA Report
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Charts

All charts are created in the same manner.

Incident level aggregate charts

1. Select your date range

"% Type v ul Stylev | @ Set‘ 7 Data | #m Print| ‘o Copy‘

Administrative Investigation incidents received between Jan 1, 2017 - Mar 13, 2019
Month received By Allegation
Status

Disposition
Inv unit

Investigator
Division
Bureau -
Assignment.
Priority

Beginning date: |01/01/2017 Ending date:  [03/13/2019
Alegations

Charges 4.17%
Findings [~ Yearty

Directives -
Disciptine Choose the year.... I‘o 7 j
Force used Damage to Firearm: 1 4.17%

Set date range for reports n

%

I~ Quarterly

- = 2017 v
Choose the year |20 ent-Improperly Dressed: 1 4.17%

€ Quarter 1 € Quarter 2 € Quarter 3 € Quarter4

[~ Monthly g Offical Document: 1 4.17%

Month... |January ;] Year... |2017 R

riving / Accident Involved: 1 4.17%

\Mlscelmeous - Alcohol /DrugUse: 1 4.17%

/
Failure to appear for court: 2 8.33% Excessive use of force: 2 8.33%

[
Extortion - Sexual Favors: 2 8.33%

2. Select the incident type for the chart.

O Findfast | Query | [5] Adv Search | L | ® QAv || e Print | B ToExcel| =, Timeline | %  Options | Prop [x] Exit

W' Incident-level charts

@ Back | | T Dates | | %, Type| v | | il Style

e,

Set | 53 Data| #m Print | & Copy

nistrative Investigation incidents received between Jan 1, 2017 - Mar 13, 2019
By Allegation

Citizen complaint
Discretionary arrest
Drug test

Firearm discharge
First Report of Accident

Abuse of Position: 1 4.17%
ive Language: 1 4.17%
/

Forced entry
Assignment Integrity test dcitizen: 5 20.83% Conduct Unbecoming: 1 4.17%
Priority ) \ /

K9 Utilization

Alegations
Charges Personal Injury
Findings Show of force
Directives st

Discipiine oP
Force used Use of force

Discrimination: 1 4.17%
-

Equipment-Damage to Firearm: 1 4.17%

Use this in the future
Vehicle accident
Vehicle Crash At Fault

—Equipment-Improperly Dressed: 1 4.17%

Vehicle pursuit
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3. Select what you want to be tallied from the left-hand list.

O Findfast | Query | [53] Adv Search | T | @ QAv || == Print | B ToExcel| 5, Timeline| %  Options | Prop [x] Exit

" Type| v || ul Style v | & Set| 33 Data| wm Print| s Copy

Administrative Investigation . .

ciminstrstive mreshgex inistrative received Jan 1, 2017 - Mar 13, 2019
Month received Citizen Gt Bv Alleqalion
Status Discretionary arrest
Disposition Drug test
Inv unit - -

Firearm discharge Abuse of Position: 1 4.17%

Investigator
Division
Bureau Forced entry

First Report of Accident

ive Language: 1 4.17%
/

Assignment Integrity test brd citizen: 5 20.83% Conduct Unbecoming: 1 4.17%
Priority N, /

Megations K9 Utilization

Charges Personal Injury Discrimination: 1 4.17%
Findings Show of force 4

Directives St

Discipline oP

e Use of force

Equipment-Damage to Firearm: 1  4.17%
Use this in the future Y
Vehicle accident
Vehicle Crash At Fault

Vehicle pursuit —Equipment-Improperly Dressed: 1 4.17%

Sleeping on Duty: 2 8.33% —

4. Select the style of your chart

1a
Pr

Find fast Query | [T AdvSearch | 11 7 o QAv || ®  Print Tobxcel | 5 Timeline | %  Options Prop [] Bxit
ery

¥ Incident-level charts
@ Back | | T Dates | | %y Type
Class Pie
Sub-class

Month received

57 Data | #m Print | & Copy

dministrative Investigation incidents received between Jan 1, 2017 - Mar 13, 2019
By Allegation

3DBar
2DBar
20DLine
3DLine

£,

Abuse of Position: 1 4.17%

Division 3DStep
Bureau 2DStep
e 3DArea
Priority

Alegations

Charges

Findings

Directives

Disciptine

Force used

i’

toward dtizen: 5 20.83% Conduct Unbecoming: 1 4.17%
\

Discrimination: 1 4.17%
-

sl

Equipment-Damage to Firearm: 1 4.17%
=

—Equipment-Improperly Dressed: 1 4.17%
Sleeping on Duty: 2 8.33% —

~ Falsifying Offical Document: 1 4.17%

“Improper Driving / Accident Involved: 1 4.17%

-~
Neglect - Failure to make report: 2 8.33%

N
Miscelaneous - Alcohol /Drug Use: 1 4.17%

\
Excessive use of force: 2 8.33%

/
Failure to appear for court: 2 8.33%

|
Extortion - Sexual Favors: 2 8.33%

Shortcut:

hart date range setting: Keyed Date range: 01/01/2017 - 03/13/2019 |%, Incident type setting:Administrative Investigation
T«

Detective Michael Murphy is logged in | Demo database in use | Incidents: 112 items displayed

O Type here to search 0
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Snapshot level aggregate charts

Follow the above directions. Example chart below:

B ! Snapshot-level charts - a X

@ Back | | T Dates | | "y Type v ul Style v | & Set| I Data| ®m Print Copy

Divisk

Bureau Use of force incidents received between Jan 1, 2017 - Mar 13, 2019
Assignment Involved officer Officer assignment

Title

Age

Years employed
Sex

e

Empl status
off-duty
Employed off-duty
In uniform

[No data entered]: 1 3.70%
prof. Dev and Training: 1  3.70%
!

Investigative Division: 5 18.52%
=

s
Operational Division: 20  74.07%

"7 Chart date range setting: Keyed Date range: 01/01/2017 - 03/13/2019 % , Incident type setting:Use of force
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Incident level trending charts

Example chart below:

B !Incident-level trend charts - [m] X
@ Back|| 77 Dates|| % Typev | H By v | jOSpecify | ul Stylev | @ Set| 52 Data| ®m Print| ‘y Copy| % Years| [Al Fonts |
Monthiy
Yearly ADMINISTRATIVE INVESTIGATION INCIDENTS BY DIVISION
5 YEAR TREND
10 10

-]
o

-]
@

~N
~N

a
a

[l Chiefs Staff Division

I Investigative Division

B Operational Division
Support Division

%]
“«

S
-

w
w

N
N

-
-

0 0
2014 2015 2016 2017 2018

= Chart date range setting: Keyed Date range: 01/01/2017 - 03/13/2019 |, Incident type setting:Use of force

NN
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Snapshot level trending charts

B Snapshot-level trend charts - m} X
| @ Back|| ™= Dates|| % Typev | =R By v | Sspecify | ul Stylev | @ Set| ;1 Data| = Print| ‘5 Copy| % Vears| [A] Fonts
Monthly
Yearly USE OF FORCE: SNAPSHOT-LEVEL
INVOLVED OFFICER ASSIGNMENTS BY DIVISION 5 YEAR TREND
14 14
12 12
10 10
8 8
W Chiefs Staff Division
I Investigative Division
[l Operational Division
6 6 Support Division
4 4
2 2
0 0
2014 2015 2016 2017 2018
(= Chart date range setting: Keyed Date range: 01/01/2017 - 03/13/2019 |%, Incident type setting:Use of force Y
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Other Chart features

The bar at the top of the charts assist you not only with chart settings but other information as well.

B ' Snapshot-level trend charts

Back | | =7 Dates Type v | =4 By v })Specify nul Stylev | = Set | 51 Data| #= Print Copy | & VYears B Fonts

Charts Set Feature: Allows you to show labels or display the legend or the chart. You can manipulate

the percentages to clean up your chart if it is too “busy.” And finally, you can select a label font.

Pie chart style n

Chart values display style

{+ Show labels (best for pie charts) (" Display legend " Neither

Smallest slice percentage amount

Sices smaller than the percentage entered wil be merged into the "Other” category. Example value for 2%: 0.02. 0.00
Key 0.00 to turn off.....

Select the label line style Pie slice sort ordering
" Molines ™ None
{* Straight lines {+ Ascending
(" Bent lines (" Descending
Label font: Tahoma 8 ]

Cancel
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Charts Data Feature: Allows the user to view the data included in the chart.

B ' Printed report view/print

‘ & Back ‘ = Print | [A] Font ‘ i save

[

2014
2014
2014
2014

2015
2015
2015
2015

201e
201e
201&
201e

2017
2017
2017
2017

201s
2018
201z
201z

USE OF FORCE:

SHAPSHOT-LEVEL
INVOLVED OFFICER ASSIGNMENTS BY DIVISICHN 5 YERR TREND

Chiefs Staff Diwvision
Investigative Division
Cperational Diwvision
Support Diwvision

Chiefs Staff Diwvision
Investigative Division
Cperational Division
Support Diwvision

Chiefs Staff Division
Investigative Division
Cperational Division
Support Diwvision

Chiefs Staff Diwvision
Investigative Division
Cperational Division
Support Diwvision

Chiefs Staff Diwvision
Investigative Division
Cperational Division
Support Diwvision
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Charts Print Feature: Allows the chart to be printed

Charts Copy Feature: Allows the chart to be copied and pasted into a Microsoft Word document or

PowerPoint Presentation.

|APro

The graph has been copied to the clipboard.

If pasting into a Word document:

To paste chart: use Word's 'Paste special’ option found on the

Edit pull-down menu

To paste the chart's data: use Word's "Paste’ option found on

the Edit pull-down menu, or press Control-V

QK
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More Charts

Non-investigative incident trend charts
Click on any of these non-investigative incident type trend charts, choose how many years for comparison
and the data element for comparison. You may select Monthly or Yearly trend charts.

R 1APro Use-of-force Trends Charts - O X
@ Back | ¥ Vears | ] Style v | 57 Data | = Print | & Copy
Reason
UL USE OF FORCE INCIDENTS RECEIVED 2 YEAR TREND: BREAKDOWN BY TYPE OF FORCE
Service Being Rendered
Citizen injured
Citizen taken to hospital 8 8
Assessed citizen condition
Officer(s) injured
Officer(s) taken to hospital
7 7
6 6
W Capston
5 5 [ Distraction Techniques
[l Eandable Baton
Hand Cuffed
I Hands On
K-9 Urilzed
==
4 4 B Pain Compliance
[ Pressure Points
[ Purched
W Resvins
[ Sage Impact
3 +3 [l Sde Handle Baton
Taser
W vebal
2 2
1 l I .1
o ro
2017 2018
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Year-end chart

The year-end chart will provide demographic information for each incident type.

Use of force 2017: Involved officer demographics

2.0 2.0
Officer sex/race
Citizen sex/race
Officers x sex 1.8 1.8
Officers x race
Male off x race
Female off x race
Officer age
Officer age x race 1.6 1.6
Officer age x year
Citzen sex/race/age
Citizen sex 1.4 1.4
1.2 1.2
Il Anonymou
1.0 1.0 | [ Female
W Vale
Unknown
0.8 0.8
0.6 0.6
0.4 0.4
0.2 0.2
0.0 0.0
Anonymous Asian Black Hispanic Native Ameri Polynesian Unknown White
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Year-end organizational chart
The year-end organizational chart will compare two years side by side by Organizational Level or Incident
type.

W Yearly Reports - u] X

|| @ Back|| =i Dates || %, Typev | 50 By~ || ql Stylev | & Font|| 33 Data| = Print | ‘5 Copy |

T Use of force 2017/2018
5 By Incident Type
. 10 r 10
9 ro
8 -8
7 +7
6 -6
5 l 5 W 2017
M 2018
4 r4
3 r3
24 2
1 1 rl
0 - r 0
Use of force
. .
|7 Chart date range setting: YearToDate Date range: 1/1/2018 - 12/31/2018 |, Incident type setting:Use of force
W Yearly Reports - a x
|| @ Back || iDates || % Typev | 5 By v || il Stylev | & Font|| 53 Data| #m Print | ‘& Copy |
Charts
a Use of force 2018
o
5 1 5
a4 4
3 4 3
2 4 2

Warrant Squad

Click here to return to Table of Contents




k) k)

IAPro Instructional Manual

Page | 221

Other Key Features and Navigation Tips

Policy Outcomes

If the administrator has enabled Policy Outcomes for IAPro/BlueTeam, they will appear on the links page of
an incident.

Below is an example of a Use of Force that was Within Policy

Links ﬂSummaryl Status + Assignm Tasksm Routingsm When +where] B Use of force speciﬁcm Usage log] CIT M

Received: |P5/10/2019 Ty f12:37 1A N CN2019-018 _|

E-3 Policy outcome(s) are al within palicy
=24 Involved citizen
[l-aa Richard Thomas Turner

- == Snapshot info
@' Verbal Resistance
-4 Kicked
@' Punched
=5 Involved officers
EI:_ Corporal Francis Ken Murphy [9946/6754]
- == Snapshot info
& Within poticy
% Verbal
ﬁ Pain Compliance
% Taser
e Witnesses

.. £} Cindy Maria Lindsay
..... 7] Linked files
B+ Linked numbers
CO2004-00007 : Citizen Complaint Incident
_— 2004768903 : Citizen complaint
|'_:|g Images

g 05/10/2008 Injuries to officer
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To edit the policy outcome in IAPro, click on Policy Outcome and your options will appear. Select the

appropriate option and click OK to save changes.

B ' Policy outcome for Officer

Policy review outcome

" Mot within policy Inappropriate force - training and tactics

" Excessive force used - misconduct

% Mot yvet entered

" Within policy - but secondary policy shortfal

{” Mo applicable policy - policy failure to be addressed

" Review in process

" Mot yet entered

0K
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Quality Assurance Checks

The QA button on the incident screen will allow the user to conduct a Quality Assurance check or run a
Quality Assurance report of the incidents showing in the upper pane.

QAF | o= Print | 2] To Excel | = Timeline | %; Options | (= Prop |

Run a quality assurance check on the displayed incidents alerts displayed]

Run a quality assurance report on the displayed incidents

Investigator Assigned
2018-07-02 Administrative Investiga... ™  AD2016-011 Un-assigned
2018-06-26 Vehicle Maintenance Un-assigned

Example of Quality Assurance Check

After running a check, if ar s icon appears, you right can right click on the incident, select “Run QA
check” and a list will appear with possible issues that need attention.

® ™
1 ) A Quality Assurance review has been run for this incident and the following issues have been found...

[ Exempt this incident from further quality assurance checks

When enabled, this incident will not be flagged when the QA process is run on a group of incidents in the upper
pane on the main interface, even though QA may identify issues that would normally result in the incident being
flagged as having QA issues.

Description

5 -:, If available, there should be at least one address linked to Jose Garza

@ If available, there should be at least one phone number linked to Jose Garza

Example of Quality Assurance Report

Report view and print form

@ Back | = Print | ,\ Font \ I+ Save

1APro Quality Assurance Analysis Of Selected Incidents

Administrative Investigation AD2016-011 received on Jul 02, 2018 3
You may want to select a classification for this incident for statistical reporting purposes, especially if it's closed.
You may want to select a sub-classification for this incident for statistical reporting purposes, especially if it's closed.

Vehicle Maintenance received on Jun 26, 2018 |
There are no citizens or officers linked to this Vehicle Maintenance
There are no officers linked to this Vehicle Maintenance

Vehicle Maintenance Vehicle 1482 received on Jun 25, 2018 |
Vehicle Maintenance has no linked allegation(s)
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Print Function
The Print function can be used to create a printable format for any incident as well as reports and charts.

Sometimes it is helpful to copy the report and paste it into a Microsoft Word document, thereby giving you

the ability to adjust the margins and the orientation (Portrait-Landscape)

The Print tab is usually located at the top of the incident or report. (See below)

B ' Administrative Investigation: CN20,

‘0 Save | = Print (i ] QA T Flag | 0 Timescales Properties

Links |Summary] Status + Assignl Tasl outings | When + where Statisticall Usage logl

Received: [12/19/2018  Tipe|12:37 1A No:|CN2018-057 Case No: [2003020099

B3 Incident links
B-Z) Involved citizens
H-aa Michael George Green
7. Snapshot info
-5 Involved officers
= - Detective Michael Edward Sousa [0398/0263]
-7, Snapshot info
@ Disrespect toward citizen - 1210 Courtesy to the Public - Sustained 05/11/2008
B Discrimination - 1005 Standard of Conduct - Partially Sustained 05/11/2008
‘& Witnesses
=7 Linked files
-4 Linked Word Docs (relocated in 5.2)
| 12/19/2007: Memo of what | did
{{w| 12/19/2007: Citizens typed statement
{l; 12/19/2007: Letter to citizen
Q] 12/19/2007: Interview of officer
Linked numbers
£ Images
E a 12/19/2007 Picture of incident
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If the user has a list of incidents visible in the incident screen, the user can also print these incidents in a
variety of formats. (See Below)

By selecting one of the different formats and clicking on “Run the Report” , a screen preview will appear
before you print.

Any report can be edited by removing items or adding items before printing or saving.

O Findfast| & Query | [33] Adv Search | il Purge | @ QAv || e Print ToExcel | 51 Timeline| %  Options Prop a Exit
0 Nincideres
) | Received date | Type 1ANo Investigator Assigned Narrative ~
2018-12-18 Citizen complaint CN2018-056 Ser J Robert The citizen called and stated the officer was isrespectful to him.
[ ] 2018-12-19 Administrative Investigation CN2018-057 Ser CTul [ _ The cit called to say the officer was rude and they were racially profiling....
N 2018-12-29 Citizen complaint CN2018-058 Ser CTul Citizen called in and stated the officer was rude.
u; 2018-12-30 Administrative Investigation CN2018-059 Ser J Kaiser ‘While reviewing body worn camera footage, the supervisor discovered the officer possibly being rude to a ci
~ x 2018-12-30 Use of force CN2018-060 Ser J Kaiser This is a summ,

%‘ IJ 2019-01-04 Citizen complaint CN2019-002 Det M Murphy The citizen called and stated he called for poice assistance on the above date and time. The R/P statedhe h
L 2019-01-05 Citizen complaint CN2019-003 Cap D Mulen The RP stated he live in the neighborhood with the officer and the officer came to his house ad started to cu
[} 2019-01-05 Administrative Investigation CN2019-005 Ser CTul () Officer was rude.
b4 2019-01-05 Use of force CN2019-006 Cap J Bell Officer stated he was arresting the subject an the subject resisted. The officer stated the citizen just wer ,

fil!

Incident report format selection

Organize Charts l I Choose the desired incident report format

ol

€ Concise format
] Yearly use-of-force trend charts|

ul Bar chart based comparative interfac " Comprehensive format

Yearly vehicle pursuit trend chaft € Case management format
ul

Bar chart based comparative interfac

i O

Yearly vehicle accident trend ciih

» Settings " Aggregate format by incident type
I:"I Bar chart based comparative interfac € Incidents with addresses format

] Firearm discharge trend chart R Bt et

ul Bar chart based comparative interfac
Year-end charts —————————F% € Configurable summary report
b Year-end charts
Lt This report format can be configured with a breakpoint, and incident

Includes race, gender, age and other fir T

Aerts inclusion

I™ Include alerts in the incident report

Shortcuts e

Detective Michael Murphy islogged in | Demo database in use | Incidents: 112 items displayed

o Type here to search a
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To Excel Function
The “To Excel” button is available for incidents listed in the upper area of the incident screen as well as
some reports. If reports are only available in Rich Text format then you will not be able to export to Excel.

When exporting a list of incidents to Excel, simply click on the “To Excel” button at the top of the screen and
then choose from the options available.

The top two options should export very quickly. The bottom options may take a few minutes, depending on
how many incidents you are exporting and how much of the narrative you are including.

O Findfast Query | (33 Adv Search | T Purge | © Print | [ ToExcel |

| O [ receiveddate | Type | [ane | investigator Assigned | [ Narrative
20181218 Citizen complaint CN2018-056 Ser J Robert The citizen called and stated the officer was isrespectful to him.
20181219 Administrative Investigation CN2018-057 Ser CTul The cit called to say the officer was rude and they were racialy profiing....
20181229 Citizen complain CN2018-058 Ser C Tul Citizen called in_and stated the officer was rude.
Lo tois S S esnt e i e ST e Rl
20181230 Administrative (e + supervisor discovered the officer possibly being rude toa d
20181230 Useof force -
20190104 Citizen complai assistance on the above date and time. The R/P stated he
2019-01-05 Citizen complais Excel and CSV format export options ihe officer and the officer came to his house ad started to ¢
20190105 Administrative |

— Direct export from upper pane the subject resisted. The officer stated the citizen just we]
| >

2019-01-05 Use of force

Woe

Ixz (¢ Direct to Excel from the upper pane as currently displayed Exports to Excel quickly

Organize Charts [~ Auto-format spreadsheet output for improved display - Export process will take longer with this option

ol

"] € Export to CsV fie format for retrieval using Excel or Access CSV data load features

Exports upper pane data to CSV format file in seconds.

Stacked format export options

[Stacked output options will take longer than the direct export opt

3 O

B settings [ @  Stacked involved officers with allegations or types of force used for use-of-force incidents

C. Stacked involved officers with allegations, findings and discipline. Aso displays linked force types for
use-of-force incidents and linked charges for discretionary arrest incidents
[ (=]

(" Case management output format

.-| " Stacked involved officers with formal charges + suspension info

Cancel Export to and run Excel >>

Click here to return to Table of Contents
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Timeline

The Timeline function can be used when you have incidents in the upper pane of the Incidents Screen. It
provides a chart and Excel report calculating Due Dates and dates to Completion for the incidents shown.

{ )

= 7 \
CN2017-002 |

CN2017-003 |

CN2017-011

CN2017-004

CN2017-015

CN2017-005

CN2017-019

CN2017-024

CN2017-026

CN2017-028 |

CN2018-004 |

CN2018-008

CN2018-005

CN2018-011 -

CN2018-015

CN2018-019 -

CN2018-020 |

CN2018-023

CN2018-026

A

(1A N0 JReceiv

2 CN2019-021 5/26/2019 1 7/25/2019 60 5/27/2019 1 -73
3 | CN2019-020 5/23/2019 80 7/22/2019 60 8/11/2019 80 -70
4 CN2019-019 5/11/2019 113 7/10/2019 60 9/1/2019 113 -58
5 CN2019-017 5/10/2019 1 7/9/2019 60 5/11/2019 1 -57
6 CN2019-018 5/10/2019 1 5/24/2019 14 5/11/2019 1 -57
7 CN2019-015 4/6/2019 1 6/5/2019 60 4/6/2019 0 -23
8 CN2019-016 4/6/2019 1 4/20/2019 14 4/6/2019 0 -23
9 CN2019-014 4/5/2019 149  6/4/2019 60 9/1/2019 149 -22
10 CN2019-012 3/24/2019 140 5/23/2019 60 8/11/2019 140 -10
11 CN2019-013 3/24/2019 1 4/7/2019 14 3/25/2019 1 -10
12 CN2019-022 3/13/2019 1 3/13/2019 0 1
13 CN2019-023 3/13/2019 1 3/13/2019 0 1
14 CN2019-009 2/26/2019 72 3/11/2019 13 5/9/2019 72 16
15 CN2019-010 2/26/2019 83 4/26/2019 59 5/20/2019 83 16
16 CN2019-011 2/26/2019 1 4/26/2019 59  2/26/2019 0 16
17 CN2019-004 2/25/2019 17 17
18 CN2019-007 2/25/2019 73 3/10/2019 13 5/9/2019 73 17
19 CN2019-008 2/25/2019 73 4/25/2019 59 5/9/2019 73 17
20 CN2019-001 1/18/2019 53 3/19/2019 60 3/12/2019 53 55
21 CN2019-003 1/5/2019 124 3/5/2019 59 5/9/2019 124 68
22 CN2019-005 1/5/2019 134 5/19/2019 134 68
23 |CN2019-006 1/5/2019 51 1/19/2019 14 2/25/2019 51 68
24 |CN2019-002 1/4/2019 125 3/4/2019 59 5/9/2019 125 69
25 CN2018-063 12/31/2018 1 12/31/2018 0 73
26 CN2018-061 12/31/2018 -1 12/30/2018 -1 73
27 CN2018-062 12/30/2018 1 12/30/2018 0 74
28 CN2018-060 12/30/2018 130 1/13/2019 14 5/9/2019 130 74
29 CN2018-059 12/30/2018 130 2/28/2019 60 5/9/2019 130 74
30 CN2018-058 12/29/2018 141 2/27/2019 60 5/19/2019 141 75
31 CN2018-057  12/19/2018 143 2/17/2019 60 5/11/2019 143 85
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View Options and Changing User Password

The Options tab visible from most modules contains two tabs.
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o 1APro 7.1.108

T Settings | | = Print | (] ToExcel | % Options

LB | Alerts received since Jul 6, 2005

SIEELD D I Raised Date | Aert type Incident type Invol officer Narrative A

A 0 2008-03-24 Overal Overal Detective Gary Sinniger I|Anumber: C02004-00005: Citizen compiaint has triggered an alert.As of 03/24/2004,

l I ' o 2008-05-26 Overal Overal Detective Gary Sinniger I|Anumber: C02004-00009: Citizen complaint has triggered an alert.As of 05/26/2004,

a |1 2008-05-26 Incident type Citizen complaint Detective Gary Sinniger |Anumber: C02004-00009: Citizen compiaint has triggered an alert.As of 05/26/2004,

e 2008-06-24 Organizational assignment Administrative Investigation Corporal Francis Murphy |Anumber: AD2004-00007: Administrative Investigation has triggered an alert.As of 06.

0 2008-06-24 Overal Overal Corporal Francis Murphy |Anumber: AD2004-00007: Administrative Investigation has triggered an alert.As of 06,

rﬁl e 2008-06-24 Organizational assignment Administrative Investigation Detective Michael Sousa |Anumber: AD2004-00007: Administrative Investigation has triggered an alert.As of 06,

o 2008-06-24 Overal Overal Detective Michael Sousa |Anumber: AD2004-00007: Administrative Investigation has triggered an alert.As of 06,

0 I 2008-07-12 Overall Overal Officer Michael Philips IAnumber: C02004-00010: Citizen complaint has triggered an alert.As of 07/12/2004,
0 I 2008-08-09 Overall Overal Officer John Grover IAnumber: PO2004-00008: Use of force has triggered an alert.As of 08/09/2004, 3 inci ,

1.

View Options

User configuration options

Options | More |

What's New and Incidents modes interface display options

| Display the Case No
1| NOTE: Also applies to Tasks mode

[~ Display incident classification

User's preferred font

Assigned investigator display options

(' Display the IAPro investigator

(" Display the field/BlueTeam investigator

Choose the |APro user interface font
that you prefer on this workstation...

Trebuchet MS

Change Password

ser configuration options

Options More |

Notification options

i m

Display user notification screen

Password change

= Change password

Click here to return to Table of Contents
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Properties

The Properties tab provides information about the application, system settings and user settings. Itis a
view only screen.

For the incident Properties tab functionality, see Properties under “Miscellaneous Incident Functions.”

Exit

The “Exit” tab is the safest way to close IAPro.

Picklist Maintenance and the F2 Function

A user can be given permission by the administrator enabling picklist maintenance from the user side of
IAPro using the F2 functionality. This functionality should be given to only a chosen few from your
organization to maintain the integrity of the picklists.

1. Open a picklist by clicking on the down arrow of the list.
2. Click on F2 (Some computers might be Ctrl F2 or Fn F2)
3. Edit the picklist.

Alegation \ i

IExcessxve use of force L]

Directive

[1602 Use of Force j Case No: (2004858684
Finding

Partially Sustained

Finding date Add or delete pop-up menu items...

W || [Abuseof Position A
‘ ‘, Abusive Language
b Assault
Oversight finding Conduct Unbecoming

Discrimination

Disrespect toward citizen
Finding date Equipment-Damage to Firearm
Equipment-Damage to Uniform
Equipment-Improperty Dres:
Excercise of Authority-Imp
Excessive use of force
Extortion

r Charge / Use of Discretion

Value to

L= 1]

Note: There are a few picklists that are not available for editing using F2 functionality.

Incident types, Classifications, Sub-classifications, Categories, Assigned investigator and Assigned

supervisor

Click here to return to Table of Contents
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Dates in IAPro

Dates in IAPro should be entered with only numbers and no formatting such as dashes, dots or slashes.
IAPro will format the date based on your organizational settings.

Phone Numbers and Social Security Numbers
Phone numbers and social security numbers should be entered without formatting. IAPro will format the

number.

Icons and their meanings

Incident Icons

The following is a list of the pre-formatted IAPro Incident types. (Some of these may not appear in your
Input options if you are is Non-Police agency mode. These icons can be seen from the input screen or the
incident screen in the upper pane when incidents are provided by a search or query, as well as the What's

New screen.

Integrity Test Use of Force

Discretionary ﬁd |
Arrest

h -mes
b ”ﬁ Vehicle
Accident
(O Drug Test K9 Utilization

E Show of Force

O
*
-

Click here to return to Table of Contents
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Status and Disposition Icons

'i-.- F

y
|l

8 ‘ Suspended Incident

E“_-l' Active or Open Incident

e

ﬁ Forwarded Incident

Completed or Closed Incident

Click here to return to Table of Contents
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Optional Disposition Icons

As the administrator, additional icons are available to indicate the closed status of an incident according to

IAPro Instructional Manual

type of incident. The following are available completed incident icons.

In the below chart, the completed incident icon options are on the right and an example of how to use those
icon options are on the left:

Dispositions

[ Inactivated

lilnfnrmaﬁnn Only
MNegative

H] Mo Violation

MNon-Megative
|_|| Mot Sustained

IJJ Mot within Policy
u Partially Sustained
M Sustained

u Terminated in Lieu
u] Unfounded

u Withdrawn

u] Within policy

Icons

]i dspBlocks

Llj dspCard
u dspRed
(5 dspClock
{?—_—L]J dspkey
u dspellow
I_J] dspElue
M dspPurple
L1 dspSide

——

m dspGreen

Task lcon

The task icon from the incidents upper level pane demonstrate the completion of tasks. If the square is full
of bars, then all tasks have been completed. If the square is black, then no tasks are associated with the
incident. If the square is gold and either empty or partially full, then tasks are pending completion in the

incident.

DY | Received date | Type

| |ano [ ivestigator Assiged || Narrative
l( 2019-04-06  Administrative Investigation CN2019-015 CapJBel This case was opened to investigate it....
.—ia 2019-01-24  Discretionary arrest Test Un-assigned O
£ 20190118  Administrative Investigation CN2019-001 ﬁ Dfficer Avery was found behind a church sleeping while on duty.
x 2018-11-04  Useof force CN2018-058 Ser CTul was attempting to arrest the subject and the subject resisted. | used only that force necessary tom|
x 2018-11-01 Use of force CN2018-057 Cap D Mulen [The citizen came in and stated the officer sprayed him with some chemical that realy hurt. He stated
g 0171101 Administrative investigation CN2017-006 Ser J Kaiser During the execution of a search warrant Officer Brown is accused of placing a flash bang in the area of

Click here to return to Table of Contents
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Category Flags
Category flags are colored visual indicators that are activated within an incident type that appear in a

designated column on the “What’'s New” page of IA Pro. There are five colored flags available. The categories
of each flag can be customized and are system-specific.

What's new: Un-completed incidents received since Jan 29, 20

D | Received date | Type l I 1A Mo
El 2018-04-02 Citizen complaint ™ ccro16-010
25 2018-04-02 Vehicle pursuit ™ vyp2016-002
= 2017-11-21 Use of force ™ uUFz016-010
El 2017-11-20 Administrative Referral ™ 201 7-002
E| 2017-09-28 Administrative Inguiry ™ gz2017-001
Activating a Flag - To activate a flag, do the following:
1) Open any Incident Type.
2) Click on the Flag button at the top of the incident.
[87] Administrative Investigation: AD2016-007
ave | = rint t | Tt BlueTeam - a ) Timescales | [=! Properties
(V] 5 Pri BTRpt | 5L BlueT QA Flag Ti [ Prop

Links |5ummary| Status + Assign | Tasks | Routings | When + where | statistical | Usagelog | cIT |

3) Select desired flag category and exit window. Only one flag can be selected at a time.

Flag setting for incident =
O = | o
Pre-Driscipli Awraiting Accident
nary Me... Documents Revie...

] = O ™=
Discipline Case
Rewiews. .. Suspend. ..

Click here to return to Table of Contents
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4) The flag will then appear at the Flag button within an incident and when the incident is closed, in the
Flag column within the “What’'s New” page.

Flag button within the incident:

a Flag

On the “What’s New” page:

2017-09-05 Administrative Investigation F AD2016-007

5) Only one flag can be selected at a time.

Customizing Category Flags - To customize the category flags, log on to the Administrative side of IA Pro

and do the following:

1) From the Configure section, select Maintain Category Icon Flag Descriptions.

Configure I

—

82 Maintenance =0

B workflow

Maintain category icon flag descriptions

Can also be done by authorized users by clicking on
the combo box and pressing F2

B Advanced

Click here to return to Table of Contents
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The five colored flags will appear on the left. These colors cannot be changed.

2) Single click on the flag color to be customized.
3) Type the desired incident category flag description in the box below the flags.
4) |If desired, select a sort value 1-5 (will allow flags to be sorted on What's New page).

5) Click Apply to save the selection.

Single-click to highlight the description you wish to edit... | Sort value (optional)

=
o
=
.

Incident category flag description Sort value (optional)

Miscellaneous

1) Five flags are available but not all five have to be used. Flags that are not used will not appear as
an option within the incident type.

2) Viewing and selecting flags within an incident is based on permissions set by the administrator.

Example Descriptions

Pending Review
Awaiting Documents
Accident Review Board
Discipline Review Board
Case Suspended

YV VV VY
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Michael Blumberg
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Tel 1-800-620-8504 x 703
mblumberg@IAPro.com

Nancy Felix

Training and Implementation
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Tel 1-800-620-8504 x 710
nfelix@IAPro.com

Diana Abdalla

Office Mgt. & Accts. Receivable
Tel 1-800-620-8504 x 740
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Ray Kelley

Technical Support Specialist
Tel 1-800-620-8504 x 2
rkelley@IAPro.com

Mark Gambardella
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Tel 1-800-620-8504 x 708
mgambardella@I|APro.com

Company Information

Tim Conner
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Tel 1-800-620-8504 x 707
tconner@lAPro.com
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Tel 1-800-620-8504 x 713
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Steve Kenney
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Tel 1-800.620.8504 ext. 723

skenney@iapro.com

Steve Hull
Technical Support Specialist
Tel 1-800-620-8504 x 2
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